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INFORMASI UMUM DAN IDENTITAS PERUSAHAAN
GENERAL INFORMATION AND CORPORATE IDENTITY

Nama Perusahaan
Company Name

Nama Brand
Brand

Bidang Usaha
Lines of Business

Tanggal Pendirian
Date of Establishment

Tanggal Beroperasi
Date of Operational
Commencement

Dasar Hukum Pendirian
Legal Basis of Establishment

Informasi Perubahan Nama
Information on Name Changes

Kepemilikan Saham
Share Ownership

Modal Dasar
Authorized Capital

PT Adi Sarana Armada Tbk

PT Adi Sarana Armada Tbk.

ASSA

Aktivitas penyewaan dan sewa guna usaha tanpa hak opsi mobil, bus, truk dan sejenisnya; perdagangan

besar mobil bekas; angkutan bermotor untuk barang umum; aktivitas penyewaan dan sewa guna usaha

tanpa hak opsi alat transportasi darat bukan kendaraan bermotor roda empat atau lebih; aktivitas konsultasi
transportasi; dan Reparasi Mobil.

Rental and operating lease activities of cars, buses, trucks and the like; used car wholesalers; motorized
transportation for general goods; rental and operating lease activities of land transportation, other than four-
wheeled or more vehicles; transportation consulting activities; and Car Repair.

17 Desember 1999
December 17, 1999

23 Januari 2003
January 23,2003

Akta notaris Misahardi Wilamarta, S.H., No. 56 tanggal 17 Desember 1999, dan telah disahkan oleh Menteri
Kehakiman dan Hak Asasi Manusia Republik Indonesia dengan Surat Keputusan No.C-23561 HT.01.01.TH.2002
tanggal 29 November 2002

Notarial Deed of Misahardi Wilamarta, S.H., No.56 dated December 17, 1999, and has been approved by

the Minister of Justice and Human Rights of the Republic of Indonesia with Decree No. C-23561 HT.01.01.
TH.2002 dated November 29, 2002

Pada awal pendirian Perusahaan, 17 Desember 1999, Perusahaan bernama PT Quantum Megahtama Motor,
kemudian pada 22 Januari 2003, berganti nama menjadi PT Adira Sarana Armada. Pada tanggal 7 September
2009, Perusahaan berganti nama kembali menjadi PT Adi Sarana Armada.

At the beginning of its establishment on December 17, 1999, the Company was named PT Quantum
Megahtama Motor which later changed its name to PT Adira Sarana Armada on January 22, 2003. On
September 7, 2009, the Company once more changed its name to PT Adi Sarana Armada.

Kepemilikan Saham Perusahaan per 31 Desember 2021:
Share Ownership of the Company as of December 31, 2021:
PT Adi Dinamika Investindo (23,92%)

PT Daya Adicipta Mustika (18,28%)

Drs. Prodjo Sunarjanto Sekar Pantjawati (9,54%)

Erida (3,05%)

Hindra Tanujaya (0,67%)

Jany Candra (0,52%)

Tjoeng Suyanto (0,13%)

Masyarakat | Public (43,89%)

Rp800.000.000.000

Laporan Tahunan 2021 Annual Report
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Company Profile

Modal Ditempatkan dan Disetor
Penuh Rp356.173.172.000
Issued and Fully Paid Capital

Pencatatan Saham di Bursa

Saham Bursa Efek Indonesia, pencatatan saham tanggal 12 November 2012
Share Listing on the Stock Indonesia Stock Exchange, listed on November 12, 2012
Exchange

Kode Saham

Ticker Code ASSA

NPWP 01.955.213.2-054.000

NIB 9120009842916

Nomor SIUP .

SIUP Number 417/AC.1.7/31.72/-1.824.27/e/2019 tanggal 22 April 2019

Jumlah Karyawan
Number of Employees

Entitas Anak
Subsidiaries

Alamat Kantor Pusat
Head Office Address

Kontak Perusahaan
Contact

Solution Center

Situs Web
Website

Media Sosial
Social Media

7.479 karyawan | employees (2021)

Entitas Anak Langsung: Entitas Anak Tidak langsung: Entitas Asosiasi:

Direct Subsidiaries: Indirect Subsidiaries: Associates:

PT Duta Mitra Solusindo (DMS) PT JBA Indonesia (JBAI) PT Adi Sarana Logistik (ASL)

PT Adi Sarana Investindo (ASI) PT Krida Gawai Abadi (KGA) PT Adi Sarana Properti (ASP)

PT Autopedia Sukses Lestari PT Surya Fajar Indonesia (SFI)

Tbk (d.h PT Adi Sarana Lelang PT Caroline Karya Teknologi (CKT)
(Autopedia))

PT Tri Adi Bersama (TAB)

Gd. Graha Kirana Lt.6
JL Yos Sudarso No. 88
Sunter Jakarta Utara Indonesia 14350
Telp: (021) 6530 8811
Faks: (021) 6530 8822

Sekretaris Perusahaan
Hindra Tanujaya
Email: corporate.secretary@assarent.co.id

1500 369

https://www.assarent.co.id/ dan https://www.assa.id/

Facebook : ASSA Rent

Twitter : @ASSArentID

Instagram : @assarentid

Youtube : ASSA rent

Linkedin : ASSA Rent (PT Adi Sarana Armada Tbk)

PT Adi Sarana Armada Tbk
Laporan Keberlanjutan 2021 Sustainability Report
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RIWAYAT SINGKAT PERUSAHAAN
BRIEF HISTORY OF THE COMPANY

PT Adi Sarana Armada Tbk atau disingkat “ASSA”, selanjutnya
disebut juga dengan “Perusahaan”, merupakan perusahaan
layanan transportasi terbesar di Indonesia yang sejarah
awalnya ditandai dengan berdirinya PT Quantum Megahtama
Motor pada 17 Desember 1999 dengan akta notaris Misahardi
Wilamarta, S.H., No.56 tanggal 17 Desember 1999. Akta
pendirian Perusahaan tersebut telah disahkan oleh Menteri
Kehakiman dan Hak Asasi Manusia Republik Indonesia dengan
Surat Keputusan No.C-23561 HT.01.01. TH.2002 tanggal 29
November 2002.

Pada 22 Januari 2003, PT Quantum Megahtama Motor
berganti nama menjadi PT Adira Sarana Armada, atau yang
dulu lebih dikenal dengan ADIRA Rent. Di tahun yang sama,
Perusahaan memulai kegiatan komersilnya pada bidang
usaha penyewaan kendaraan dengan jaringan nasional. Saat
itu, Perusahan telah memiliki armada awal berjumlah 819
unit. Kemudian pada 7 September 2009, Perusahaan resmi
berganti nama branding dari ADIRA Rent menjadi ASSA,
dengan komitmen utama untuk senantiasa menyediakan
kualitas layanan terbaik dan menjadi “Trusted Partner in
Transportation Services”. Saat ini ASSA menyediakan layanan
terintegrasi di tingkat nasional, mulai dari jasa penyewaan
jangka panjang dan pendek, sistem pengelolaan kendaraan,
pelayanan logistik, hingga penyediaan juru mudi profesional.

Padatanggal 12 November 2012, ASSA melakukan penawaran
umum saham perdana (/nitial Public Offering) kepada
masyarakat dengan melepas 1.360 juta lembar saham atau
40,03% dari total saham yang dimiliki Perusahaan dengan
nilai nominal Rp100 per lembar saham. ASSA resmi tercatat
di Bursa Efek Indonesia (BEI) dengan kode saham “ASSA”.

Seiring dengan perkembangan usaha, ASSA melalui lini
bisnis rental (ASSA Rent) telah mengelola lebih dari 27.188
kendaraan dan 3.999 pengemudi melayani lebih dari 1.500
perusahaan diIndonesia. ASSA juga telah memperluas wilayah
layanan ke hampir semua kota besar utama dan memberikan
jaminan kelancaran operasional melalui lebih dari 40 jaringan
diseluruh Indonesia, lebih dari 1.000 bengkel perbaikan resmi,
dengan didukung layanan 24 jam dari Solution Center 1500-
369.

Selain bisnis rental, ASSA juga berinovasi dengan memperkuat
digitalisasi bisnis seiring perubahan pada perilaku masyarakat
dengan meluncurkan aplikasi "Share Car" dan situs jual beli
kendaraan Caroline. ASSA juga membuka bisnis logistik
berbasis teknologi dengan meluncurkan “Anteraja”. Pada
akhir tahun 2021 Anteraja sudah memiliki lebih dari 18.000
Satria dan sudah melayani lebih dari 1.000 service point di
34 provinsi di seluruh Indonesia. Dengan sistem manajemen
terintegrasi yang berkualitas, setiap produk dan jasa layanan
ASSA juga dilengkapi dengan pelayanan prima dan inovatif
dari sumber daya manusia yang kompeten serta pengalaman
memadai dalam industri penyewaan kendaraan.

Pada bulan November 2021 anak usaha ASSA, PT Autopedia
Sukses Lestari Tbk, melakukan pembelian sistem dan merek
“Caroline” yang nantinya akan dikembangkan menjadi used
vehicle ecosystem.

Laporan Tahunan 2021 Annual Report

PT Adi Sarana Armada Tbk or abbreviated as "ASSA",
hereinafter also referred to as "the Company", is the largest
transportation service company in Indonesia whose history
was initially marked by the establishment of PT Quantum
Megahtama Motor on December 17, 1999 under notarial
deed of Misahardi Wilamarta, S.H., No.56 dated December 17,
1999. The Company's deed of establishment was approved by
the Minister of Justice and Human Rights of the Republic of
Indonesia with Decree No.C-23561 HT.01.01.TH.2002 dated
November 29, 2002.

On January 22, 2003, PT Quantum Megahtama Motor
changed its name to PT Adira Sarana Armada, or formerly
better known as ADIRA Rent. In the same year, the Company
started its commercial activities in vehicle rental business with
a national network. At that time, the Company had an initial
fleet of 819 units. Afterward, on September 7, 2009, the
Company officially changed its branding name from ADIRA
Rent to ASSA, with the main commitment to always provide
the best quality service and to become a "Trusted Partnerin
Transportation Services." ASSA currently provides integrated
services at the national level, ranging from long and short-
term rental services, vehicle management systems, logistics
services to providing professional drivers.

On November 12, 2012, Assa conducted an Initial Public
Offering by releasing 1,360 million shares or 40.03% of the
Company's total shares with a nominal value of Rp100 per
share. ASSA s officially listed on the Indonesia Stock Exchange
(IDX) with the stock code "ASSA".

As the business grows, ASSA has been managing more than
27,118 vehicles and 3,999 drivers with customers of more
than 1,500 companiesin Indonesia. ASSA has also expanded its
service area to almost all major big cities and assures smooth
operations through 45 networks throughout Indonesia, more
than 1,000 authorized repair workshops and supported by
24-hour service from ASSA Solution Center 1500-369.

In addition to the rental and logistics business, ASSA also
innovates by strengthening business digitization in line with
changes in people's behavior by launching the "Share Car"
application and the "Caroline" vehicle buying and selling
market place. ASSA also opened a technology-based logistics
business by launching “Anteraja”. With a high-quality and
integrated management system, each ASSA product and
service is also equipped with excellent and innovative service
from competent human resources and adequate experience
in the vehicle rental industry.

In November 2021, ASSA's subsidiary, PT Autopedia Sukses
Lestari Tbk, purchased the "Caroline" system and brand, which
will later be developed into a used vehicle ecosystem.



Perusahaan mengalami 2 (dua) kali perubahan nama, yaitu:

1.

17 Desember 1999, berdirinya PT

Pada tanggal 22 Januari 2003 dari PT Quantum Megahtama
Motor menjadi PT Adira Sarana Armada. Perubahan nama
tersebut didasarkan pada Akta Pernyataan Keputusan
Rapat Nomor 78 tanggal 22 Januari 2003 yang dibuat
oleh Misahardi Wilamarta, S.H., Notaris di Jakarta dan telah
mendapatkan persetujuan dari Departemen Kehakiman
dan Hak Asasi Manusia Republik Indonesia Nomor C-03979
HT.01.04.TH.2003 tanggal 25 Februari 2003;

Pada tanggal 07 September 2009 dari PT Adira Sarana
Armada menjadi PT Adi Sarana Armada dengan tujuan
untuk melakukan rebranding atau membentuk identitas
baru agar lepas dari naungan brand ADIRA dan mengubah
citra brandtersebut sebagai perusahan penyedia layanan
transportasi yang berkomitmen memberikan kualitas dan
layanan terbaik. Perubahan nama tersebut didasarkan
pada Akta Pernyataan Keputusan Pemegang Saham
Nomor 01 tanggal 7 September 2009 yang dibuat
oleh Liliek Zaenah, S.H., Notaris di Jakarta dan telah
mendapatkan persetujuan dari Menteri Hukum dan Hak
Asasi Manusia Republik Indonesia Nomor AHU-53559.
AH.01.02.Tahun 2009 tanggal 5 November 2009.

2003

W s W i

22 Januari 2003, Perusahaan
merubah namanya menjadi
PT Adira Sarana Armada

PT Quantum
Megahtama Motor

Quantum Megahtama Motor

Profil Perseroan
Company Profile

Information on Name Changes
The Company has experienced 2 (two) name changes, namely:

1.

On January 22, 2003, from PT Quantum Megahtama
Motor became PT Adira Sarana Armada. The name
change was based on the Deed of Meeting Decision No.
78 dated January 22, 2003 made by Misahardi Wilamarta,
SH, Notary in Jakarta and has received approval from the
Ministry of Justice and Human Rights of the Republic of
Indonesia No. C-03979 HT.01.04.TH.2003 dated February
25,2003;

On September 7, 2009, PT Adira Sarana Armada became
PT Adi Sarana Armada with the aim to rebrand or form a
new identity and irrespective of ADIRA brand and change
the brand's image as a transportation service provider
company that is committed to providing the best quality
and service. The name change was based on the Deed of
Shareholders Decree Number 01 dated September 07,
2009 made by Liliek Zaenah, SH, Notary in Jakarta and has
received approval from the Minister of Law and Human
Rights of the Republic of Indonesia Number AHU-53559.
AH.01.02.Tahun 2009 dated November 5, 2009.

2009

7 September 2009, Perusahaan
kembali mengubah namanya
menjadi PT Adi Sarana Armada

untuk mengubah citra brand

(rebranding).

December 17,1999, the
establishment of PT Quantum
Megahtama Motor

January 22,2003, the company
changed its name to
PT Adi Sarana Armada to change

September 7, 2009, the Company
changed its name to
PT Adi Sarana Armada

the brand citra (rebranding).

PT Adi Sarana Armada Tbk
Laporan Keberlanjutan 2021 Sustainability Report
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BRAND PERUSAHAAN
CORPORATE BRAND

dsSSd

Identitas korporat ASSA secara visual diwakili dengan logo
yang terdiri dari dua komponen, yakni Logo Simbol dan Logo
Nama. Kedua komponen merupakan satu kesatuan yang erat
dan tidak boleh ditampilkan secara terpisah.

Logo Perusahaan berpusat pada konsep “kepercayaan”(trust)
antara perusahaan dengan para pemangku kepentingan
(stakeholders). Konsep kepercayaan ini disimbolisasikan
dengan body gesture berupa jabat tangan antara kedua pihak.

Simbolisasi tersebut kemudian disederhanakan dalam
bentuk grafis visual berupa dua lengkungan paralel yang
merepresentasikan hubungan atas saling kepercayaan antara
perusahaan dan pemangku kepentingannya.

Bentuk grafis visual dua lengkungan paralel menjadi picture
mark darilogo ASSA Rent, dikombinasikan dengan wordmark
ASSA Rent.

Wordmark “"ASSA” pada logo menggunakan huruf kecil
(lowercase) untuk membentuk persepsi customer friendly
dan kontemporer. Sedangkan wordmark “Rent” pada logo
menggunakan kombinasi huruf kecil- besar untuk memberikan
pembeda dan penanda sebagai deskripsi lini bisnis.

Brand logo "ASSA” terdiri dari 2 warna korporat:

1. Hitam: menyimbolkan modern, elegan dan kecanggihan.
2. Kuning: menyimbolkan optimisme, idealisme dan wealth.

Laporan Tahunan 2021 Annual Report

ASSA corporate identity is visually represented by a logo that
consists of two components, namely Symbol Logo and Name
Logo. Both components are closely united and should not be
shown separately.

Meaning of Logo

The Company’s logo is centered on the concept of “trust”
between the company and the stakeholders. The concept of
trust is symbolized by body gesture in the form of handshake
between the two parties.

The symbolization is then simplified in the form of visual
graphics in the shape of two parallel arches that represent
mutual trust relation between the company and its
stakeholders.

The visual graphic form of the two parallel arches becomes
a picture mark of ASSA Rent logo, combined with ASSA Rent
wordmark.

“ASSA” wordmark in the logo uses lower case letters to
shape customer friendly perceptions and contemporary.
While “Rent” wordmark in the logo uses a combination of
lowercase-uppercase letters to provide differentiator and
marker as business lines description.

“ASSA” Brand logo consists of two corporate colors:
1. Black: symbolizes modern, elegance and sophistication.
2. Yellow: symbolizes optimism, idealism and wealth.



v
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KEGIATAN DAN BIDANG USAHA
ACTIVITIES AND LINES OF BUSINESS

"

Sesuai dengan Pasal 3 Anggaran Dasar Perusahaan, ruang
lingkup kegiatan usaha Perusahaan adalah sebagai berikut:

1. Kegiatan usaha utama:
a. Menjalankan usaha aktivitas penyewaan dan sewa guna
usaha tanpa hak opsi mobil, bus, truk dan sejenisnya;
b. Menjalankan usaha perdagangan besar mobil bekas;
¢. Menjalankan usaha aktivitas penyewaan dan sewa guna
usaha tanpa hak opsi alat transportasi darat bukan
kendaraan bermotor roda empat atau lebih;
d. Menjalankan usaha pengangkutan barang, seperti truk,
pick up dan container.
2. Kegiatan usaha penunjang:
a. Menjalankan usaha aktivitas konsultasi transportasi;
b. Menjalankan usaha reparasi mobil.

Untuk melaksanakan maksud dan tujuan tersebut di atas,
Perseroan dapat melaksanakan kegiatan usaha dengan lingkup
sebagai berikut:

Kegiatan Usaha Berdasarkan Anggaran Dasar

i

il

PURPOSES AND OBJECTIVES OF THE
COMPANY

In accordance with Article 3 of the Company's Articles of
Association, the scope of the Company's business activities
are as follows:

1. Main business activities:

a. Carry out the business of rental and operating lease
of cars, buses, trucks and the like;

b. Carry out used car wholesale business;

c. Carryoutthe business of rental and operating lease of
land transportation instead of four or more wheeled
motorized vehicles;

d. Carry out freight transport business, such as trucks,
pick-ups and containers.

2. Supporting business activities:
a. Carryout transportation consulting business activities;
b. Carry out car repair business.

BUSINESS ACTIVITIES BASED ON
ARTICLES OF ASSOCIATION AND IN
OPERATION

To carry out the purposes and objectives mentioned above,
the Company may carry out business activities with the
following scopes:

Keterangan Pelaksanaan
Kegiatan Usaha
Information on the Operation
of Business Activities

Business Activities Based on Articles of Association

Main Business Activities

Menjalankan usaha aktivitas penyewaan dan sewa guna usaha tanpa hak opsi mobil, bus, truk dan

a. sejenisnya;

Belum
Sudah Not Yet in
O] Operation
v

Operates rental and operating lease services business for car, bus, truck, and the like;

Laporan Keberlanjutan 2021 Sustainability Report
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Kegiatan Usaha Berdasarkan Anggaran Dasar

Keterangan Pelaksanaan
Kegiatan Usaha
Information on the Operation
of Business Activities

Business Activities Based on Articles of Association

Sudah D
Operatin Not Yetin
P 9 Operation
b Menjalankan usaha perdagangan besar mobil bekas; v
* Operates used car trading business;
Menjalankan usaha aktivitas penyewaan sewa guna usaha tanpa hak opsi alat transportasi darat bukan
c kendaraan bermotor roda empat atau lebih; v
" Operates operating lease services business for land transportation of not four or more wheeled
vehicles;
d Menjalankan usaha pengangkutan barang, seperti truk, pick up dan kontainer. v
* Operates freight transportation of goods such as truck, pick up and container.
Supporting Business Activities
Menjalankan aktivitas konsultasi transportasi; v
Operates transportation consulting services business;
Menjalankan usaha reparasi mobil. v
Operates car repair business.
v = telah dijalankan / x = belum dijalankan
v = operating / x = not yet in operation
PRODUCTS AND SERVICES

ASSA Rent

~
AsSSd

Melalui ASSA Rent, Perusahaan menawarkan pelayanan

rental kendaraan yang terdiri dari berbagai jenis durasi, baik

jangka pendek maupun jangka panjang, untuk urusan pribadi
maupun keluarga, dengan mobil yang sangat terawat dan
telah dipastikan kelayakannya dijalan.

* Penyewaan Kendaraan Jangka Panjang, menyediakan
solusi transportasi yang menyeluruh berupa sewa bulanan
dan tahunan yang aman, nyaman dan terpercaya untuk
mendukung kelancaran usaha korporasi. Tersedia berbagai
pilihan kendaraan operasional baik dengan ataupun tanpa
pengemudi sesuai kebutuhan perusahaan atau pelanggan.

» Penyewaan Kendaraan Jangka Pendek, menyediakan
kebutuhan transportasi sewa harian dan mingguan
dengan berbagai ragam opsi yang sesuai dengan jenis
kebutuhan pelanggan.

e Car Pooling, menyediakan pengelolaan kendaraan yang
disewa dengan sistem pooling. Pengaturan pemakaian
kendaraan dan biaya dilakukan secara sistematis sesuai
dengan kebutuhan operasional menggunakan sistem
terintegrasi, serta didukung dengan laporan dan analisa
secara periodik untuk mencapai optimalisasi pemakaian
unit dan efisiensi biaya perusahaan.
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Rent

Through Assa Rent, the Company offers vehicle rental services
consisting of various types of duration, both short and long
term, for personal and family affairs, with cars that are highly
maintained with confirmed feasibility on the road.

* Long-term Vehicle Rental, provides a comprehensive
transportation solutionin the form of monthly and yearly
vehicle rental that is safe, comfortable, and reliable to
support the smooth corporate business. There are vast
selection of operational vehicles either with or without
driver according to the company or customers needs.

»  Short-term Vehicle Rental, provides daily and weekly rental
transportation needs with a variety options in accordance
to the type of customer needs.

» Car Pooling, provides management of rental vehicles
with a pooling system. The regulation of vehicle usage
and costs is carried out by systematically in accordance
with operational needs using an integrated system, and
is supported by periodic reports and analysis to achieve to
optimize unit usage and company cost efficiency.



Share Car merupakan aplikasi sewa mobil online lepas kunci
mulai dari hitungan jam dan dapat digunakan kapan saja
selama 24/7 (24 jam 7 hari) untuk berbagai kebutuhan, baik
untuk urusan kantor atau pribadi.

Profil Perseroan
Company Profile

Share Car

Share Car is a self-drive car sharing application with rental
duration starting from 1 (one) hour and available 24/7 for
various needs, either for business or personal use.

Assa Driver Service

~
AsSSd

Driver Services

Jasa Juru Mudi Menyediakan tenaga pengemudi yang
ramah, professional dan berpengalaman, yang siap untuk
digunakan jasanya kapan saja sehingga pelanggan akan
terbebas dari kerumitan proses rekrutmen, penempatan dan
pengembangan pengemudinya.

Driver Service, provides friendly, professional and experienced
drivers who are ready to use their services at any time so that
customers will be free from the complexity of the recruitment,
placement and development of their drivers.

Anteraja

anter

Anteraja merupakan jasa pengiriman yang bertujuan untuk
menjawab kebutuhan pelanggan di bidang pengiriman
dokumen atau barang secara lebih mudah dan cepat.

Jasa pengiriman Anteraja berbasis teknologi barang yang
menyediakan kepastian, kemudahan dan kenyamanan dalam
pengalaman pengiriman. Anteraja menggunakan sistem
logistik terpadu dan infrastruktur transportasi terintegrasi
untuk menghubungkan seluruh pasar Indonesia.

Anteraja telah menjadi salah satu jasa pengantaran yang
terdaftar di marketplace di Indonesia yang memberikan
pilihan pengantaran paket reguler, next day, serta same
day. Selain mengutamakan kecepatan, Anteraja senantiasa
mengutamakan keamanan sehingga barang yang diterima
oleh pelanggan dapat diterima dalam kondisi baik dengan
tarif yang kompetitif.

Anterajais a delivery service that aims to respond to the need
of customers to send documents or goods more easily and
quickly.

Anteraja delivery service is based on technology that provides
certainty, convenience and comfortin the delivery experience.
Anteraja uses an integrated logistics system and integrated
transportation infrastructure to connect the entire Indonesian
market.

Anteraja has become one of the delivery services listed on the
marketplace in Indonesia that provides regular, next day, and
same day package delivery options. In addition to prioritizing
speed, Anteraja always prioritizes security so that the goods
can be received by customers in good condition at competitive
rate.

Laporan Keberlanjutan 2021 Sustainability Report
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Titipaja menyediakan solusi dan layanan pemenuhan pesanan
terintegrasi, didukung oleh sejumlah sistem yang andal dan
canggih, berbagai lokasi gudang yang strategis, dan proses
yang berkelanjutan dan terus berinovasi. Dari inbound,
proses kurasi yang cermat, manajemen toko, pengambilan
dan pengepakan, hingga memastikan pengiriman yang aman.

Titipaja

titipaja

Titipaja provides integrated order fulfillment solutions and
services, supported by a number of reliable and sophisticated
systems, various strategic warehouse locations, and
continuous and innovating processes. From inbound, careful
curation processes, store management, picking and packing,
to ensuring safe delivery.

Assa Logistics

~
AsSSda

ASSA Logistics menyediakan jasa transportasi logistik, mulai
dari sewa mobil box, truk, blind van dan lain-lain dengan
spesialisasi manajemen distribusi yang terkelola dengan
baik. ASSA Logistics memberikan solusi paling efisien dan
efektif yang mencakup pengelolaan armada, ritase dan sistem
pengantaran untuk meningkatkan efisiensi dalam kegiatan
operasional pelanggan.

Logistics

ASSA Logistics provides logistics transportation services,
ranging from rental of box cars, trucks, blind vans and others
with a well-managed distribution management specialty. ASSA
Logistics provides the most efficient and effective solutions
that include fleet management, ritase and delivery systems
to increase efficiency in customer operations.

Caroline.id

CAROLINE.i4

by Triputra Group

Caroline.id merupakan situsjual beli mobil yang memungkinkan
penjual dan pembeli mendapatkan harga terbaik. Setiap
harinya Caroline.id membuka sesi jual mobil di mana calon
konsumen berkesempatan mengajukan penawaran harga
sesuai keinginan. Setiap unit mobil di Caroline.id terjamin
kualitasnya sebab telah melewati tahap inspeksiindependen
dan transparan.

Caroline juga memiliki fasilitas pembayaran yang memudahkan
penjual dan pembeli sehingga kedua pihak tidak mengalami
kesulitas sejak pencarian kendaraan sampai dengan
pembayaran kendaraan dengan proses yang mudah. Untuk
memastikan komitmen dan kepercayaan pelanggan, Caroline
hingga saat ini telah diawasi oleh Otoritas Jasa Keuangan
(OJK) dalam menjalakan kegiatannya.
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Caroline.idis a car trading site that allows buyers and sellers to
get the best prices. Every day, Caroline.id opens a car selling
session where potential customers have the opportunity to
submit price offers as they wish. The quality of every car unit at
Caroline.id is guaranteed, since it has passed an independent
and transparent inspection stage.

Caroline also has a payment facility that ease the sellers and
buyers, hence both parties do not experience any difficulties
from finding until paying for a vehicle with an easy process. To
ensure customer commitment and trust, up to date, Caroline
has been supervised by the Financial Services Authority (OJK)
in carrying out its activities.



Profil Perseroan
Company Profile

JBA BidWin Auction (JBA)

Lelang Otomotif Ne.1

JBA BidWin Auction (JBA) memiliki prioritas bisnis untuk
menjadi wadah jual beli kendaraan dengan sistem lelang yang
terpercaya, terdepan, dan paling bisa diandalkan di Indonesia.
JBA menjual ratusan kendaraan dengan berbagai tipe dan
varian merek kendaraan secara regular di kota-kota besar di
Indonesia dengan sistem lelang baik offline maupun online

JBABidWin Auction (JBA) has a business priority to become a
forum for buying and selling vehicles with a trusted, leading,
and most reliable auction system in Indonesia. JBA sells
hundreds of vehicles with various types and variants of brands
regularly in major cities in Indonesia with an auction system
both offline and online.

PT Adi Sarana Armada Tbk
Laporan Keberlanjutan 2021 Sustainability Report
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JARINGAN BISNIS DAN WILAYAH OPERASI

BUSINESS NETWORK AND OPERATIONAL AREA

Sebagai langkah upaya mengembangkan sayap bisnisnya
hingga ke pelosok Indonesia, Perusahaan senantiasa
melakukan pengembangan dan inovasi pada segmen usaha
serta produk dan jasanya. Dengan sistem manajemen
terintegritas dan dilengkapi dengan sumber daya manusia
yang kompeten serta pengalaman memadai, berikut sebaran
geografis jaringan usaha yang dimiliki Perusahaan.

Jaringan Usaha di tahun 2021

As an effort to expand its business to remote areas of
Indonesia, the Company continues to develop and innovate
in its business segment as well as products and services.
With an integrated management system and equipped with
competent human resources and adequate experience,
the following is with the geographical distribution of the
Company's business network.

Business Network in 2021

Peta Wilayah Jaringan usaha PT Adi Sarana Armada Tbk
Map of Business Network Area of PT Adi Sarana Armada Tbk

. Kantor Pusat
Head Office

Kantor Cabang
Branch Office

Kantor Perwakilan
Representative Office

PT Adi Sarana Armada Tbk
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VISION, MISSION, AND CORPORATE CULTURE

Vision

Menjadi perusahaan penyedia jasa
transportasi, penyedia solusi logistik yang
terintegrasi dan lelang kendaraan yang

terbaik.

To be the best corporate transportation &
integrated logistic solution provider, and vehicle

auction.

Mendedikasikan diri untuk memberikan layanan terbaik
dengan komitmen untuk meraih pencapaian tertinggi
dalam kualitas, pelayanan terhadap pelanggan, hubungan
antar karyawan & nilai pemegang saham.

We dedicate ourselves in maximizing & serving customers through a
commitment that leads the organization to highest levels of quality,
customer care, employee engagement & shareholder value.

REVIEW VISI DAN MISI OLEH MANAJEMEN

REVIEW OF VISION AND MISSION BY THE MANAGEMENT

Misi

Mission

Visi dan Misi Perusahaan senantaisa dikaji dan di-review secara berkala setiap tahun dalam Rapat Umum Pemegang
Saham Tahunan untuk memastikan relevansinya dengan perkembangan lingkungan bisnis serta tantangan yang
dihadapi oleh Perusahaan. Visi dan Misi Perusahaan masih dianggap relevan dengan tantangan dan kondisi bisnis yang

dihadapi Perusahaan.

The Company's vision and mission is regularly reviewed every year at the Annual General Meeting of Shareholders to ensure
its relevance to the development of business environment as well as the challenges faced by the Company. The Company's
vision and mission is still considered relevant to the challenges and business conditions faced by the Company.

NILAI INTI PERUSAHAAN
CORPORATE CORE VALUES

Perusahaan dalam mengelola Sumber
Daya Manusia (SDM) mewajibkan
seluruh karyawannya untuk senantiasa
mengimplementasikan nilai-nilai
inti perusahaan yang memiliki arti
penting dalam merealisasikan visi dan
misi Perusahaan sehingga nantinya
diharapkan dapat menuntun kinerja
perusahaan lebih berjalan optimal
dan terarah ke depannya. Adapun
penjabarannya sebagai berikut:

Laporan Tahunan 2021 Annual Report

In managing its Human Capital (HC),
the Company requires all employees to
always implement the corporate core
values that have an important meaning
in realizing the Company's vision and
mission, which later is expected to guide
the Company to generate more optimal
and directed performance in the future.
The description is as follows:

Semangat
Persatuan
Spirit of unity

Komunikasi
yang berempati
Empathetic
communication

Disiplindan
integritas
Discipline and
integrity

Kesempurnaan
dalam
melakukan
segala sesuatu
Perfection in all
we do

Lingkungan
kerjayang
menyenangkan
Enjoyable
working
environment



SOSIALISASI DAN INTERNALISASI TATA
NILAI PERUSAHAAN

Perusahaan senantiasa melaksanakan program sosialisasi dan
internalisasi Nilai Inti Perusahaan dalam rangka memberikan
pengetahuan (knowing) dan menanamkan serta meningkatkan
pemahaman (understanding) seluruh Insan Perusahaan
mengenai Nilai Inti Perusahaan. Agar Budaya Perusahaan dapat
menyatu dengan perilaku Insan Perusahaan dalam kegiatan
usaha sehari-hari, maka Perusahaan melakukan sosialisasi
dan internalisasi Budaya Perusahaan yang disampaikan ke
dalam program New Employee Orientation Program (NEOP).
Sepanjang tahun 2021, program ini telah dijalankan sebanyak
6 kali dan dilaksanakan secara online.
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Profil Perseroan
Company Profile

SOCIALIZATION AND INTERNALIZATION
OF CORPORATE VALUES

The Company continues to carry out socialization and
internalization programs of the Corporate Core Values
to provide the knowing as well as instill and improve the
understanding of all Company people regarding the Core
Values. In order for the Corporate Culture to be integrated
with the behavior of the Company People in daily business
activities, the Company holds socialization and internalization
of Corporate Culture at the New Employee Orientation
Program (NEOP). Throughout 2021, this program has been
held online for 6 times.
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STRUKTUR ORGANISASI
ORGANIZATIONAL STRUCTURE

BOARD OF COMMISSIONERS

President Commissioners :Erida

Commissioners : Hertanto Mangkusasono
Independent Commissioners :Lindawati Gani

BOARD OF DIRECTORS

President Director :Drs. Prodjo Sunarjanto
Sekar Pantjawati
Director : Hindra Tanujaya
Jany Candra
Tjoeng Suyanto

PRESIDENT DIRECTOR

Drs. Prodjo Sunarjanto Sekar Pantjawati

CORPORATE SECRETARY DEPARTMENT HEAD

Hindra Tanujaya*)

CORPORATE PLANNING & STRATEGY

FINANCE DIRECTOR OPERATION DIRECTOR

RENTAL BUSINESS DIVISION HEAD
ACCOUNTING, BUDGET & TAX 5 X
DEPARTMENT HEAD Reiza Fairuz
Suherman
RENTAL EAST REGION REGIONAL HEAD
-
FINANCE DEPARTMENT HEAD iihamsaya
Chrystie Puspita RENTAL WEST REGION REGIONAL HEAD
- e, 3
Ahmad AFif Afianto
PROCUREMENT DEPARTMENT HEAD
-
i g RENTAL CENTRAL REGION REGIONAL HEAD

Reny Yulistina Anggoro i

Itham Jaya*)

INVESTOR RELATION DEPARTMENT HEAD
- CUSTOMER RELATION DEPARTMENT HEAD
Kris Patrick Jonan —
Marina
RENTAL OPERATION DEVELOPMENT DEPUTY
LEGAL DEPUTY FUNCTION HEAD DEPARTMENT HEAD
Lucia Indrayani — M. Zul Hakim
FLEET MANAGEMENT DEPARTMENT HEAD
-
Fekly Immanuel
INFORMATION & COMMUNICATION TECHNOLOGY
DEPARTMENT HEAD USED CAR DEPARTMENT HEAD
Darmawan Suandi Fekly Immanuel*)
Bus|ngi::g_f;:z:nag:gemzm SOLUTION CENTER FUNCTION HEAD
Vendri Iskar Priswarno Christopher Lee
84 PT Adi Sarana Armada Tbk
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AUDIT COMMITTEE

Committee Leader : Lindawati Gani

Committee Member
Committee Member

: Timotius, Ak
:Linda Laulendra

Hilda Santhy Tamba

Marcelino G. Sulistyawan Jeharus

Jeremy Alvinto

Diany Noorsalim

1.

)

LOGISTICS BUSINESS DIRECTOR

Tjoeng Suyanto

LOGISTIC BUSINESS UNIT CHIEF OPERATING OFFICER

Alvin Artanto Phang

Sejak November 2013 sampai dengan saat ini, Perusahaan
tergabung menjadi anggota Asosiasi Perusahaan Rental
Kendaraan Indonesia (ASPERKINDO) dengan nomor
keanggotaan 003/ASPERKINDO/ID-JKT/I/15.

Sejak tahun 2013, Perusahaan tergabung menjadi anggota
Kamar Dagang dan Industri (KADIN) sampai saat ini.
Sejak tahun 2017, Perusahaan tergabung menjadi anggota
Asosiasi Emiten Indonesia dengan nomor keanggotaan
525/ASSA-AEI/17.

Profil Perseroan
Company Profile

Sejalan dengan dinamika bisnis yang terus
berkembang dan berubah, Perusahaan terus
melakukan penguatan struktur organisasi demi
mencapai tujuan bersama. Setiap lini organisasi
diharapkan mampu menjalankan fungsi-fungsinya
sesuai dengan tujuan Perusahaan. Struktur
organisasi Perusahaan Tahun 2021 telah disahkan
melalui Surat Keputusan No: 001/SK SO/BOD/
ASSA/XI/2021 tanggal 1 November 2021 tentang
Struktur Organisasi Perusahaan yaitu sebagai
berikut:

In line with the ever-changing and developing
business dynamics, the Company continues to
strengthen its organizational structure in order
to achieve common goals. Each line of the
organization is expected to be able to carry out its
functionsin accordance with the objectives of the
Company. The Company's organizational structure
for 2021 has been ratified through Decree No:
001/SK SO/BOD/ASSA/XI/2021 dated November
1,2021 regarding the Company's Organizational
Structure, as follows:

*Hindra Tanujaya telah mengundurkan diri sebagai Direktur ASSA
pada tanggal 29 April 2022.

*|lham Jaya Concurrent

* Fekly Immanuel Concurrent

*Hindra Tanujaya has resigned as Director of ASSA on April 29, 2022.

*|lham Jaya Concurrent
* Fekly Immanuel Concurrent

~

KEANGGOTAAN DALAM ASOSIASI

1.

MEMBERSHIP IN ASSOCIATIONS

Since November 2013 until now, the Company has been a
member of the Association of Indonesian Vehicle Rental
Companies (ASPERKINDO) with membership number 003/
ASPERKINDO/ID-JKT/I/15.

Since 2013 until now, the Company has been a member of
the Chamber of Commerce and Industry (KADIN).

Since 2017, the Company has become a member of
the Association of Indonesian Issuers with membership
number 525/ASSA-AEI/17

PT Adi Sarana Armada Tbk
Laporan Keberlanjutan 2021 Sustainability Report
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BOARD OF COMMISSIONERS PROFILE

Warga Negara Indonesia
Usia 55 tahun per 31 Desember 2021
Kelahiran Jakarta, 28 November 1966

Jakarta, DKI Jakarta, Indonesia

Diangkat pertama kalinya sebagai Presiden Komisaris berdasarkan keputusan
Rapat Umum Pemegang Saham Tahunan yang diselenggarakan pada tanggal 6
Juni 2016, dengan Akta Keputusan RUPS Tahunan Perusahaan Nomor 27 oleh
Dr. Ir. Yohanes Wilion, S.E., S.H., M.M., Notaris di Jakarta.

Sarjana Ekonomi dari Universitas Trisakti, Tahun (1990)

Internal Auditor PT Inti Salim Corporation (1989 - 1991); Group Financial
Controller PT Sarana Persada Engineering (1991 - 1995); Finance Division

Head PT Jaya Real Property Tbk (1995 - 2000); Marketing Division Head PT

Jaya Real Property Tbk (2000 - 2001); Finance and Operation Director PT Adira
Dinamika Multi Finance Tbk (2001-2005); Chief Operating Officer (COO) PT
Adira Dinamika Multi Finance Tbk (2006 - 2011); Direktur PT Trikirana Investindo
Prima (2011 sampai dengan saat ini); Chief Financial Officer (CFO) PT Triputra
Investindo Arya (2011 sampai dengan saat ini); Chief Financial Officer (CFO)

PT Triputra Agro Persada (2012 sampai dengan saat ini); Komisaris PT Kirana
Megatara (2013 sampai dengan saat ini); Direktur PT Adi Bumi Jaya (2014
sampai dengan saat ini); Komisaris PT Puninar Sarana Raya (2015 sampai dengan
saat ini); Presiden Komisaris PT Adi Sarana Properti (2017 sampai dengan saat
ini); Komisaris Utama PT Adi Sarana Investindo (2018 sampai dengan saat ini);
Komisaris Utama PT Tri Adi Bersama (2018 sampai dengan saat ini); Presiden
Komisaris PT Tiga Daya Digital Indonesia (2018 sampai dengan saat ini); Presiden
Komisaris PT Kedai Sayur Indonesia (2018 sampai dengan saat ini); Presiden
Komisaris PT Triputra Energi Megatara (2018 sampai dengan saat ini); Direktur
PT Tri Persada Daya (2018 sampai dengan saat ini); Komisaris PT Autopedia
Sukses Lestari Tbk (d.h PT Adi Sarana Lelang) (2021 sampai saat ini).

«  Direktur PT Trikirana Investindo Prima (2011 —sekarang)

«  Chief Financial Officer (CFO) PT Triputra Investindo Arya (2011 —sekarang)

«  Chief Financial Officer (CFO) PT Triputra Agro Persada (2012 —sekarang)

»  Komisaris PT Kirana Megatara (2013 —sekarang)

«  Direktur PT Adi Bumi Jaya (2014 —sekarang)

»  Komisaris PT Puninar Sarana Raya (2015 —sekarang)

«  Presiden Komisaris di PT Adi Sarana Properti (2017 —sekarang)

»  Komisaris Utama di PT Adi Sarana Investindo (2018 — sekarang)

»  Komisaris Utama di PT Tri Adi Bersama (2018 — sekarang)

»  Presiden Komisaris PT Tiga Daya Digital Indonesia (2018 — sekarang)

»  Presiden Komisaris PT Kedai Sayur Indonesia (2018 — sekarang)

»  Presiden Komisaris PT Triputra Energi Megatara (2018 — sekarang)

«  Direktur PT Tri Persada Daya (2018 —sekarang)

»  Komisaris PT Autopedia Sukses Lestari Tbk (d.h PT Adi Sarana Lelang) (2021
—sekarang)

Beliau tidak memiliki hubungan afiliasi baik dengan anggota Direksi, Dewan
Pengawas dan anggota Dewan Komisaris lainnya, maupun dengan pemegang
saham utama dan pengendali baik langsung maupun tidak langsung.

Menmiliki saham di PT Adi Sarana Armada Tbk sebesar 3,05% atau setara
108.541.600 lembar saham.
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Presiden Komisaris
President Commissioner

Periode Jabatan: 2016 — 2022

Position Period: 2016 -2022

Data Pribadi

Indonesian Citizen

55 years old as of December 31, 2021
Born in Jakarta, November 28, 1966

Domicile
Jakarta, Indonesia

Legal Basis of First Appointment

Appointed for the first time as President Commissioner based on the resolution
of Annual General Meeting of Shareholders which was held on June 6, 2016,
with the Deed of the Company’s Annual GMS Resolution No. 27 made before Dr.
Ir. Yohanes Wilion, S.E., S.H., M.M., Notary in Jakarta.

Education
Bachelor of Economics from Trisakti University (1990)

Work Experience

Internal Auditor of PT Inti Salim Corporation (1989 - 1991); Group Financial
Controller of PT Sarana Persada Engineering (1991 - 1995); Finance Division
Head of PT Jaya Real Property Tbk (1995-2000); Marketing Division Head of
PT Jaya Real Property Tbk (2000-2001); Finance and Operation Director of PT
Adira Dinamika Multi Finance Tbk (2001-2005); Chief Operating Officer (COO)
of PT Adira Dinamika Multi Finance Tbk (2006-2011); Director of PT Trikirana
Investindo Prima (2011 to date); Chief Financial Officer (CFO) of PT Triputra
Investindo Arya (2011 to date); Chief Financial Officer (CFO) of PT Triputra
Agro Persada (2012 to date); Commissioner of PT Kirana Megatara (2013

to date); Director of PT Adi Bumi Jaya (2014 to date); Commissioner of PT
Puninar Sarana Raya (2015 to date).; President Commissioner of PT Adi Sarana
Properti (2017 to date); President Commissioner of PT Adi Sarana Investindo
(2018 to date); President Commissioner of PT Tri Adi Bersama (2018 to date);
President Commissioner of PT Tiga Daya Digital Indonesia (2018 to date);
President Commissioner of PT Kedai Sayur Indonesia (2018 to date); President
Commissioner of PT Triputra Energi Megatara (2018 to date); Director of PT Tri
Persada Daya (2018 to date); Commissioner of PT Autopedia Sukses Lestari Tbk
(Formerly PT Adi Sarana Lelang) (2021 to date).

Concurrent Position

. Director of PT Trikirana Investindo Prima (2011 — present)

«  Chief Financial Officer (CFO) of PT Triputra Investindo Arya (2011 — present)

«  Chief Financial Officer (CFO) of PT Triputra Agro Persada (2012 — present)

«  Commissioner of PT Kirana Megatara (2013 — present)

«  Director of PT Adi Bumi Jaya (2014 — present)

«  Commissioner of PT Puninar Sarana Raya (2015 — present)

«  President Commissioner of PT Adi Sarana Properti (2017 — present)

*  President Commissioner of PT Adi Sarana Investindo (2018 — present)

«  President Commissioner of PT Tri Adi Bersama (2018 — present)

«  President Commissioner of PT Tiga Daya Digital Indonesia (2018 — present)

*  President Commissioner of PT Kedai Sayur Indonesia (2018 — present)

«  President Commissioner of PT Triputra Energi Megatara (2018 — present)

«  Director of PT Tri Persada Daya (2018 — present)

«  Commissioner of PT Autopedia Sukses Lestari Tbk (formerly PT Adi Sarana
Lelang) (2021 - present)

Affiliation

Has no affiliation with members of Board of Directors, Supervisory Board, other
members of Board of Commissioners, or Major and Controlling Shareholders,
either directly nor indirectly.

Share Ownership
Owns shares in PT Adi Sarana Armada Tbk amounting to 3.05% or equivalent of
108,541,600 shares.



Warga Negara Indonesia
Usia 69 tahun per 31 Desember 2021
Kelahiran Tuban, 19 Februari 1952

Depok, Jawa Barat, Indonesia

Diangkat pertama kalinya sebagai Komisaris berdasarkan keputusan Rapat
Umum Pemegang Saham Luar Biasa yang diselenggarakan pada tanggal
19 Agustus 2020, dengan Akta Keputusan RUPSLB Perusahaan Nomor
233 oleh Jimmy Tanal, S.H., M.Kn., Notaris di Jakarta.

Sarjana Ekonomi dari Universitas Parahyangan (1977)

Komisaris PT Lintas Samudra Borneo Lines (2013-2020); Komisaris PT
Keppel Puninar (2013-2020); Komisaris PT Lemindo Abadi Jaya (2013 -
2021); Komisaris PT Koyolem Indonesia (2013 sampai dengan saat ini);
Komisaris PT Anugerah Mortar Abadi (2018 sampai dengan saat ini)

«  Komisaris PT Koyolem Indonesia (2013 — sekarang)
»  Komisaris PT Anugerah Mortar Abadi (2018 — sekarang)

Beliau tidak memiliki hubungan afiliasi baik dengan anggota Direksi,
Dewan Pengawas dan anggota Dewan Komisaris lainnya, maupun dengan
pemegang saham utama dan pengendali baik langsung maupun tidak
langsung.

Beliau tidak memiliki ssham di Adi Sarana Armada Tbk.

Profil Perseroan
Company Profile

Komisaris

Commissioner !
Periode Jabatan: 2020 - 2022
Position Period: 2020 = 2022

Personal Data

Indonesian Citizen

69 years old as of December 31,2021
Bornin Tuban, February 19, 1952

Domicile
Depok, West Java, Indonesia

Legal Basis of First Appointment

Appointed for the first time as a Commissioner based on the resolution of
Extraordinary General Meeting of Shareholders held on August 19, 2020,
by the Deed of the Company's EGMS Resolution No. 233 made before
Jimmy Tanal, S.H., M.Kn., Notary in Jakarta.

Education
Bachelor of Economics from Parahyangan University (1977)

Work Experience

Commissioner of PT Lintas Samudra Borneo Lines (2013 to date);
Commissioner of PT Keppel Puninar (2013 to date); Commissioner of PT
Koyolem Indonesia (2013 to date); Commissioner of PT Lemindo Abadi Jaya
(2013 to date); Commissioner of PT Anugerah Mortar Abadi (2018 to date).

Concurrent Position
«  Commissioner of PT Koyolem Indonesia (2013 to date)
«  Commissioner of PT Anugerah Mortar Abadi (2018 to date)

Affiliation

Has no affiliation with members of Board of Directors, Supervisory Board,
other members of Board of Commissioners, or Major and Controlling
Shareholders, either directly nor indirectly.

Share Ownership
Has no shares in PT Adi Sarana Armada Tbk.

Laporan Keberlanjutan 2021 Sustainability Report

87



88

Poaal

Komisaris Independen =
Independent Commissioner *
Periode Jabatan: 2020 - 2022
Position Period: 2020 = 2022

Warga Negara Indonesia
Usia 59 tahun per 31 Desember 2021
Kelahiran Surabaya, 4 Mei 1962

Jakarta, DKI Jakarta, Indonesia

Diangkat pertama kalinya sebagai Komisaris Independen berdasarkan
keputusan Rapat Umum Pemegang Saham Luar Biasa yang
diselenggarakan pada tanggal 19 Agustus 2020, dengan Akta Keputusan
RUPSLB Perusahaan Nomor 233 oleh Jimmy Tanal, S.H., M.Kn., Notaris
di Jakarta.

«  Doktor Filsafat di Fakultas Ekonomi & Bisnis Universitas Indonesia
(2002)

«  Magister Manajemen dari Universitas Indonesia (1994)

e Master Business Administration (MBA) from IPMI International
Business School (Affiliated with Harvard Business School) (1986)

»  Sarjana Ekonomi dari Universitas Airlangga (1985)

Komisaris Independen PT Hero Supermarket Tbk (2012 sampai
dengan saat ini); Komite Audit PT Astra International Tbk (2017
sampai dengan saat ini); Komite Audit PT Adaro Energy Tbk (2018
sampai dengan saat ini); Komite Audit PT Astra Agro Lestari Tbk
(2019 sampai dengan saat ini); Komite Audit PT Federal International
Finance (2020 sampai dengan saat ini); Anggota Dewan Kehormatan
Kode Etik Dewan Audit Republik Indonesia (2021 sampai dengan saat
ini); Komisaris Independen PT Industri Jamu dan Farmasi Sido Muncul
Tbk (2021 sampai dengan saat ini).

Beliau tidak memiliki hubungan afiliasi baik dengan anggota Direksi,
Dewan Pengawas dan anggota Dewan Komisaris lainnya, maupun
dengan pemegang saham utama dan pengendali baik langsung maupun
tidak langsung.

Beliau tidak memiliki saham di Adi Sarana Armada Tbk.
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Personal Data

Indonesian Citizen

59 years old as of December 31, 2021
Born in Surabaya, May 4, 1962

Domicile
Jakarta, DKI Jakarta, Indonesia

Legal Basis of First Appointment

Appointed for the first time as Independent Commissioner based on the
resolution of Extraordinary General Meeting of Shareholders held on
August 19, 2020, by the Deed of the Company's EGMS Resolution No.
233 made before Jimmy Tanal, S.H., M.Kn., Notary in Jakarta.

Education

«  Doctor of Philosophy at the Faculty of Economics & Business,
University of Indonesia (2002)

*  Master of Management from the University of Indonesia (1994)

*  Master Business Administration (MBA) from IPMI International
Business School (Affiliated with Harvard Business School) (1986)

»  Bachelor of Economics from Airlangga University (1985)

Work Experience and Information on Concurrent Position
Independent Commissioner of PT Hero Supermarket Tbk (2012

to date); Audit Committee of PT Astra International Tbk (2017 to
date); Audit Committee of PT Adaro Energy Tbk (2018 to date);
Audit Committee of PT Astra Agro Lestari Tbk (2019 to date);
Audit Committee of PT Federal International Finance (2020 to
date); Member of Honorary Board of Code of Ethics of the Audit
Board of the Republic of Indonesia (2021 to date); Independent
Commissioner of PT Industri Jamu dan Pharmacy Sido Muncul Tbk
(2021 to date).

Affiliation

Has no affiliation with members of Board of Directors, Supervisory
Board, other members of Board of Commissioners, or Major and
Controlling Shareholders, either directly nor indirectly.

Share Ownership
Has no shares in PT Adi Sarana Armada Tbk.
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BOARD OF DIRECTORS PROFILE

Drs. Prodjo Sun:
SekarPantjawati

Presiden Direktur =
President Director

Periode Jabatan: 2012 - 2022
Position Period: 2012 - 2022

Warga Negara Indonesia
Usia 62 tahun per 31 Desember 2021
Kelahiran Malang, 30 November 1959

Jakarta, DKI Jakarta, Indonesia

Diangkat pertama kalinya sebagai Presiden Direktur berdasarkan
keputusan Rapat Umum Pemegang Saham Luar Biasa yang
diselenggarakan pada tanggal 27 Juli 2012, dengan Akta Keputusan
RUPSLB Perusahaan Nomor 307 oleh Dr. Irawan Soerodjo, S.H. M.Si.,
Notaris di Jakarta.

e Magister Akuntansi dari Universitas Indonesia (2010)
«  Sarjana Ekonomi dari Universitas Indonesia (1985)

Presiden Direktur PT Brahmayasa Bahtera (1994 - 2000); Presiden
Direktur PT Serasi Autoraya (1994 — 2005); Direktur Astra Mitra
Ventura (2000 — 2005); Presiden Komisaris PT Toyo Fuji Logistic (2005
—2007); Komisaris PT Serasi Autoraya (2006 — 2007); CEO PT Astra
Internasional-Toyota Sales Operation (Auto 2000) (2005 -2010);
Komisaris Utama PT Adi Sarana Lelang (2013 —2021); Komisaris

PT Duta Mitra Solusindo (2011 sampai dengan saat ini); Presiden
Direktur PT Adi Sarana Properti (2017 sampai dengan saat ini);
Komisaris PT Tri Adi Bersama (2018 sampai dengan saat ini); Presiden
Komisaris PT JBA Indonesia (2019 sampai dengan saat ini); Komisaris
PT Autopedia Sukses Lestari Tbk (d.h PT Adi Sarana Lelang) (2021
sampai dengan saat ini).

«  Komisaris PT Duta Mitra Solusindo (2011 — sekarang)

*  Presiden Direktur PT Adi Sarana Properti (2017 — sekarang)

«  Komisaris PT Tri Adi Bersama (2018 — sekarang)

*  Presiden Komisaris PT JBA Indonesia (2019 — sekarang)

«  Komisaris PT Autopedia Sukses Lestari Tbk (d.h PT Adi Sarana
Lelang) (2021 —sekarang)

Beliau tidak memiliki hubungan afiliasi baik dengan anggota Dewan
Komisaris, anggota Direksi, anggota Dewan Pengawas lainnya, maupun
dengan pemegang saham utama dan pengendali baik langsung maupun
tidak langsung.

Memiliki saham di PT Adi Sarana Armada Tbk sebesar 9,54% atau setara
339.660.000 lembar saham.

Personal Data

Indonesian Citizen

62 years old as of December 31, 2021
Born in Malang, November 30, 1959

Domicile
Jakarta, DKl Jakarta, Indonesia

Legal Basis of First Appointment

Appointed for the first time as President Director based on the
resolution of Extraordinary General Meeting of Shareholders held on
July 27,2012, under the Deed of the Company's EGMS Resolution No.
307 made before Dr. Irawan Soerodjo, S.H. M.Si., Notary in Jakarta.

Education
*  Master of Accounting from the University of Indonesia (2010)
«  Bachelor of Economics from the University of Indonesia (1985)

Work Experience

President Director of PT Brahmayasa Bahtera (1994-2000); President
Director of PT Serasi Autoraya (1994-2005); Director of Astra Mitra
Ventura (2000-2005); President Commissioner of PT Toyo Fuji
Logistic (2005-2007); Commissioner of PT Serasi Autoraya (2006-
2007); CEO of PT Astra International-Toyota Sales Operation (Auto
2000) (2005-2010).; President Commissioner of PT Adi Sarana Lelang
(2013 -2021); Commissioner of PT Duta Mitra Solusindo (2011 to
date); President Director of PT Adi Sarana Properti (2017 to present);
Commissioner of PT Tri Adi Bersama (2018 to date); President
Commissioner of PT JBA Indonesia (2019 to date); Commissioner

of PT Autopedia Sukses Lestari Tbk (Formerly PT Adi Sarana Lelang)
(2021 to date).

Concurrent Position

«  Commissioner of PT Duta Mitra Solusindo (2011 to date)

»  President Director of PT Adi Sarana Properti (2017 to date)

«  Commissioner of PT Tri Adi Bersama (2018 to date)

«  President Commissioner of PT JBA Indonesia (2019 to date)

«  Commissioner of PT Autopedia Sukses Lestari Tbk (Formerly PT Adi
Sarana Lelang) (2021 — present)

Affiliation

Has no affiliation with members of Board of Commissioners, members
of Board of Directors, members of Supervisory Board, or Major and
Controlling Shareholders, either directly nor indirectly.

Share Ownership
Owns shares in PT Adi Sarana Armada Tbk amounting to 9.54% or
equivalent of 339,660,000 shares.
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Poaal

Warga negara Indonesia
Usia 55 tahun per 31 Desember 2021
Kelahiran Cianjur, 19 Januari, 1966

Jakarta, DKI Jakarta, Indonesia

Diangkat pertama kalinya sebagai Direktur Keuangan berdasarkan
keputusan rapat yang diselenggarakan pada tanggal 19 Juni 2007,
dengan Akta Keputusan Rapat Perusahaan Nomor 12 oleh Kun Hidayat,
S.H., Notaris di Jakarta.

*  Magister Manajemen dari IBIl Jakarta (2009)
»  Sarjana Akuntansi dari STIEB Bandung (1991)

Manajer Akuntansi PT Serasi Autoraya (1991); General Manager
Operational Mobil '88 (PT Astra Internasional Used Car) (2006 —
2007); Komisaris PT Adi Sarana Lelang (2013 — 2021); Direktur Utama
PT Duta Mitra Solusindo (2007 sampai dengan saat ini); Komisaris PT
Adi Sarana Logistik (2012 sampai dengan saat ini); Direktur PT Adi
Sarana Properti (2017 sampai dengan saat ini); Komisaris PT Surya
Fajar Indonesia (2020 sampai dengan saat ini).

»  Direktur Utama di PT Duta Mitra Solusindo (2007 — sekarang)
»  Komisaris di PT Adi Sarana Logistik (2012 — sekarang)

»  Direktur di PT Adi Sarana Properti (2017 — sekarang)

+  Komisaris di PT Surya Fajar Indonesia (2020 — sekarang)

Beliau tidak memiliki hubungan afiliasi baik dengan anggota Dewan
Komisaris, anggota Direksi, anggota Dewan Pengawas lainnya, maupun
dengan pemegang saham utama dan pengendali baik langsung maupun
tidak langsung.

Memiliki saham di PT Adi Sarana Armada Tbk sebesar 0,67% atau setara
23.888.363 lembar saham.

Laporan Tahunan 2021 Annual Report

Direktur Keuangan
Finance Director

Periode Jabatan: 2007 - 2022
Position Period: 2007 = 2022

Personal Data

Indonesian Citizen

55 years old as of December 31, 2021
Bornin Cianjur, January 19, 1966

Domicile
Jakarta, DKI Jakarta, Indonesia

Legal Basis of First Appointment

Appointed for the first time as Finance Director based on the resolution
of meeting held on June 19, 2007, under the Deed of Company's
Meeting Resolution No. 12 made before Kun Hidayat, S.H., Notary in
Jakarta.

Education
*  Master of Management from IBIl Jakarta (2009)
«  Bachelor of Accounting from STIEB Bandung (1991)

Work Experience

Accounting Manager of PT Serasi Autoraya (1991); General Manager
Operational Mobil '88 (PT Astra International Used Car) (2006
—2007); Commissioner of PT Adi Sarana Lelang (2013 -2021);
President Director of PT Duta Mitra Solusindo (2007 to date);
Commissioner of PT Adi Sarana Logistik (2012 to date); Director of PT
Adi Sarana Properti (2017 to date); Commissioner of PT Surya Fajar
Indonesia (2020 to date).

Concurrent Position

*  President Director at PT Duta Mitra Solusindo (2007 - to date)
e Commissioner at PT Adi Sarana Logistik (2012 - to date)

«  Director at PT Adi Sarana Properti (2017 - to date)

«  Commissioner at PT Surya Fajar Indonesia (2020 - to date)

Affiliation

Has no affiliation with members of Board of Commissioners, members
of Board of Directors, members of Supervisory Board, or Major and
Controlling Shareholders, either directly nor indirectly.

Share Ownership
Owns shares in PT Adi Sarana Armada Tbk amounting to 0.67% or
23,888,363 shares.



Warga negara Indonesia
Usia 48 tahun per 31 Desember 2021
Kelahiran Pangkalan Brandan, 23 Januari 1973

Jakarta, DKI Jakarta, Indonesia

Diangkat pertama kalinya sebagai Direktur Operasional berdasarkan
keputusan Rapat yang diselenggarakan pada tanggal 19 Juni 2007,
dengan Akta Pernyataan Keputusan Rapat Perusahaan Nomor 12 oleh
Kun Hidayat, S.H., Notaris di Jakarta.

*  Magister Manajemen dari Universitas Indonesia (2001)
- Sarjana Manajemen Agrobisnis dari Institut Pertanian Bogor
(1993)

Manajer Pemasaran dan Layanan Pelanggan PT Serasi Autoraya
(2005); Manajer Pengembangan Manajemen dan Bisnis PT Serasi
Autoraya (2005 - 2007); Direktur PT Adi Sarana Lelang (2013 -2021);
Direktur PT Duta Mitra Solusindo (2017 sampai dengan saat ini);
Komisaris PT Adi Sarana Properti (2017 sampai dengan saat ini);
Komisaris PT Adi Sarana Investindo (2018 sampai dengan saat ini);
Komisaris PT JBA Indonesia (2019 sampai dengan saat ini); Presiden
Direktur PT Autopedia Sukses Lestari Tbk (d.h PT Adi Sarana Lelang)
(2021 sampai dengan saat ini).

»  Direktur PT Duta Mitra Solusindo (2017 —sekarang)

«  Komisaris PT Adi Sarana Properti (2017 — sekarang)

«  Komisaris PT Adi Sarana Investindo (2018 — sekarang)

»  Komisaris PT JBA Indonesia (2019 — sekarang)

«  Presiden Direktur PT Autopedia Sukses Lestari Tbk (d.h PT Adi
Sarana Lelang) (2021 —sekarang)

Beliau tidak memiliki hubungan afiliasi baik dengan anggota Dewan
Komisaris, anggota Direksi, anggota Dewan Pengawas lainnya, maupun
dengan pemegang saham utama dan pengendali baik langsung maupun
tidak langsung.

Memiliki saham di PT Adi Sarana Armada Tbk sebesar 0,52% atau setara
18.660.500 lembar saham.

Profil Perseroan
Company Profile

Direktur Operasional o
Operation Director

Periode Jabatan: 2007 — 2022
Position Period: 2007 = 2022

Personal Data

Indonesian Citizen

48 years old as of December 31, 2021

Born in Pangkalan Brandan, January 23, 1973

Domicile
Jakarta, DKl Jakarta, Indonesia

Legal Basis of First Appointment

Appointed for the first time as Operational Director based on the
resolution of Meeting held on June 19, 2007, under the Deed of
Company’s Meeting Resolution No. 12 made before Kun Hidayat, SH,
Notary in Jakarta.

Education

«  Master of Management from the University of Indonesia (2001)

«  Bachelor of Agrobusiness Management from Bogor Agricultural
University (1993).

Work Experience

Marketing and Customer Service Manager of PT Serasi Autoraya
(2005); Management and Business Development Manager of PT
Serasi Autoraya (2005-2007); Director at PT Adi Sarana Lelang
(2017 - to date); Director at PT Duta Mitra Solusindo (2017 - to
date); Commissioner at PT Adi Sarana Properti (2017 - to date);
Commissioner at PT Adi Sarana Investindo (2018 - to date);
Commissioner at PT JBA Indonesia (2019 - to date); President
Director of PT Autopedia Sukses Lestari Tbk (Formerly PT Adi Sarana
Lelang) (2021 - to date).

Concurrent Position

»  Director at PT Duta Mitra Solusindo (2017 - to date)

«  Commissioner at PT Adi Sarana Properti (2017 - to date)

«  Commissioner at PT Adi Sarana Investindo (2018 - to date)

+  Commissioner at PT JBA Indonesia (2019 - to date)

»  President Director of PT Autopedia Sukses Lestari Tbk (Formerly PT
Adi Sarana Lelang) (2021 —present)

Affiliation

Has no affiliation with members of Board of Commissioners, members
of Board of Directors, members of Supervisory Board, or Major and
Controlling Shareholders, either directly nor indirectly.

Share Ownership
Owns shares in PT Adi Sarana Armada Tbk amounting to 0.52% or
18,660,500 shares.
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Warga negara Indonesia
Usia 48 tahun per 31 Desember 2021
Kelahiran Ketapang, 15 September 1973

Jakarta, DKI Jakarta, Indonesia

Diangkat pertama kalinya sebagai Direktur Bisnis dan Layanan
berdasarkan keputusan Rapat Umum Pemegang Saham Tahunan yang
diselenggarakan pada tanggal 30 April 2018, dengan Akta Keputusan
RUPS Tahunan Perusahaan Nomor 207 oleh Dr. Irawan Soerodjo, S.H.,
M.Si., Notaris di Jakarta.

Sarjana Teknik dari Universitas Kristen Duta Wacana Yogyakarta
(1990)

Sistem Analis Teknologi Informasi PT Astra Graphia Tbk (1996);
Manajer Operasional Manajemen Informasi, Pengembangan Bisnis,
Pemasaran Software and Solution PT Astra Graphia Tbk (2000);
Kepala Operasional Bisnis PT Astra Graphia Tbk (2005); Manajer
Pengembangan Layanan Regional, Fuji Xerox Asia Pacific Pte Ltd
(2011 -2014); Direktur Strategi Bisnis & Pengembangan Puninar
Logistics (2014 —2017); Direktur PT Adi Sarana Investindo (2018
sampai dengan saat ini); Direktur PT Tri Adi Bersama (2018 sampai
dengan saat ini); Komisaris Utama PT Adi Sarana Logistik (2019
sampai dengan saat ini); Komisaris Utama PT Surya Fajar Indonesia
(2020 sampai dengan saat ini); Komisaris Utama PT Krida Gawai Abadi
(2021 sampai dengan saat ini).

«  Direktur PT Adi Sarana Investindo (2018 —sekarang)

»  Direktur PT Tri Adi Bersama (2018 — sekarang)

«  Komisaris Utama PT Adi Sarana Logistik (2019 —sekarang)

»  Komisaris Utama PT Surya Fajar Indonesia (2020 — sekarang)
«  Komisaris Utama PT Krida Gawai Abadi (2021 —sekarang)

Beliau tidak memiliki hubungan afiliasi baik dengan anggota Dewan
Komisaris, anggota Direksi, anggota Dewan Pengawas lainnya, maupun
dengan pemegang saham utama dan pengendali baik langsung maupun
tidak langsung.

Memiliki saham di PT Adi Sarana Armada Tbk sebesar 0,13% atau setara
4.647.500 lembar saham.

Laporan Tahunan 2021 Annual Report

Direktur Bisnis dan Layanap
Business and Services Directer
Periode Jabatan: 2018 - 2022
Position Period: 2018 = 2022

Personal Data

Indonesian Citizen

48 years old as of December 31, 2021
Born in Ketapang, September 15, 1973

Domicile
Jakarta, DKl Jakarta, Indonesia

Legal Basis for First Time Rapture

Appointed for the first time as Business and Services Director based

on the resolution of Annual General Meeting of Shareholders which
was held on April 30, 2018, under the Deed of Company's Annual GMS
Resolution No. 207 made before Dr. Irawan Soerodjo, S.H., M.Si., Notary
in Jakarta.

Education
Bachelor of Engineering from Yogyakarta Duta Wacana Christian
University, 1990

Work Experience

Information Technology Systems Analyst of PT Astra Graphia Tbk
(1996); Information Management Operations Manager, Business
Development, Marketing Software and Solution of PT Astra Graphia
Tbk (2000); Head of Business Operations of PT Astra Graphia

Tbk (2005); Regional Services Development Manager, Fuji Xerox
Asia Pacific Pte Ltd (2011-2014); Director of Business Strategy &
Development of Puninar Logistics (2014-2017); Director of PT Adi
Sarana Investindo (2018 - to date); President Commissioner of PT Adi
Sarana Logistik (2019 - to date); President Commissioner of PT Surya
Fajar Indonesia (2020 - to date); President Commissioner of PT Krida
Gawai Abadi (2021 - to date).

Concurrent Position

+  Director at PT Adi Sarana Investindo (2018 - to date)

»  Director at PT Tri Adi Bersama (2018 - to date)

+  President Commissioner of PT Adi Sarana Logistik (2019 - to date)

»  President Commissioner of PT Surya Fajar Indonesia (2020 - to date)
+  President Commissioner of PT Krida Gawai Abadi (2021 — present)

Affiliation

Has no affiliation with members of Board of Commissioners, members
of Board of Directors, members of Supervisory Board, or Major and
Controlling Shareholders, either directly nor indirectly.

Share Ownership
Owns shares in PT Adi Sarana Armada Tbk amounting to 0.13% or
4,647,500 shares.



Nama
Name

Jabatan
Position

Profil Perseroan
Company Profile

~
PEJABAT EKSEKUTIF
EXECUTIVES

Esther A. Tahier

Corporate Planning Strategy

Periode Sejak
Serving Since

1 Oktober 2012
October 1, 2012

Kewarganegaraan

Nationality [nelones

Usia 51 Tahun

Age 51 years old

Dom'|s‘|l| DKl Jakarta

Domicile

Bergabung di ASSA 16 April 2007

Joined ASSA April 16, 2007

Riwayat Pendidikan S2 Business Management / University of Denver
Education Master in Business Management / University of Denver

Pengalaman Kerja

Work Experience N/A
Dasar Hukum Pengangkatan Pertama Kali 16 April 2007
Legal Basis of First Appointment April 16,2007

Nama
Name

Jabatan
Position

Reny Yulistina Anggoro

Procurement Department Head

Periode Sejak
Serving Since

1 Maret 2019
March 1, 2019

Kewarganegaraan

Nationality Indonesia

Usia 44 Tahun

Age 44 years old

e DKI Jakarta

Domicile

Bergabung di ASSA 1 September 2012

Joined ASSA September 1,2012

Riwayat Pendidikan S1 Akuntansi / Universitas Katolik Atmajaya Yogyakarta

Education Bachelor of Accounting / Atmajaya Catholic University, Yogyakarta

Pengalaman Kerja
Work Experience

PT Astra Otoparts

Dasar Hukum Pengangkatan
Legal Basis of Appointment

3 September 2012
September 3,2012

Nama
Name

Jabatan
Position

Marcelino G.S Jeharus

Human Capital Department Head

Periode Sejak
Serving Since

1 Oktober 2010
October 1,2010

e e Indonesia

Nationality

Usia 43 Tahun

Age 43 years old

Dom'ls'|l| DKI Jakarta

Domicile

Bergabung di ASSA 1 Oktober 2010

Joined ASSA October 1, 2010

Riwayat Pendidikan Sl Psikologi / Universitas Soegijapranata
Education Bachelor Psychology / Soegijapranata University

Pengalaman Kerja
Work Experience

PT Khasanah Timur Indonesia

Dasar Hukum Pengangkatan
Legal Basis of Appointment

1 Oktober 2010
October 1, 2010

PT Adi Sarana Armada Tbk
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Nama i

Name Jeremy Alvinto

JabgFan Marketing Communication Department Head
Position

Periode Sejak 1 Mei 2010

Serving Since May 1, 2010

Kewarganegaraan Indonesia

Nationality

Usia 49 Tahun

Age 49 years old

Domill DK Jakarta

Domicile

Bergabung di ASSA 1 Mei 2010

Joined ASSA May 1, 2010

Riwayat Pendidikan S2 Marketing / University of Technology Sidney
Education Master of Marketing / University of Technology Sydney

Pengalaman Kerja
Work Experience

PT Astra International Tbk

Dasar Hukum Pengangkatan 1 Mei 2010

Legal Basis of Appointment May 1,2010

Hamsa Suherman

Name

Jab'aFan Accounting, Budget & Tax Department Head
Position

Periode Sejak 15 Mei 2007

Serving Since May 15, 2007

Kevyarggnegaraan Indonesia

Nationality

Usia 51 Tahun

Age 51 years old

Dom.'s.'l' DKI Jakarta

Domicile

Bergabung di ASSA 15 Mei 2007

Joined ASSA May 15, 2007

Riwayat Pendidikan S1 Akuntasi / Universitas Andalas

Education Bachelor of Accounting / Andalas University

Pengalaman Kerja
Work Experience

PT Serasi Autoraya

Dasar Hukum Pengangkatan 15 Mei 2007

Legal Basis of Appointment May 15, 2007

Nama . q

Name Chrystie Puspita
JabgFan Finance Department Head
Position

Periode Sejak
Serving Since

1 Maret 2019
March 1, 2019

Kewarganegaraan

Nationality Indonesia

Usia 42 Tahun

Age 42 years old

Domill DKl Jakarta

Domicile

Bergabung di ASSA 1 Mei 2008

Joined ASSA May 1, 2008

Riwayat Pendidikan S2 Magister Manajemen / Universitas Gadjah Mada
Education Master in Management / Gadjah Mada University

Pengalaman Kerja
Work Experience

PT Serasi Autoraya

Dasar Hukum Pengangkatan
Legal Basis of Appointment

1 Mei 2008
May 1, 2008

PT Adi Sarana Armada Tbk
Laporan Tahunan 2021 Annual Report



Nama
Name

Jabatan
Position

Profil Perseroan
Company Profile

Lucia Indrayani

Legal Function Head

Periode Sejak
Serving Since

7 September 2015
September 7,2015

Kewarganegaraan

Nationality Indonesia

Usia 34 Tahun

Age 34 years old

Domist DKI Jakarta

Domicile

Bergabung di ASSA 7 September 2015

Joined ASSA September 7, 2015

Riwayat Pendidikan S1 Hukum Perdata / Universitas Katolik Atmajaya Jakarta
Education Bachelor of Civil Law / Atmajaya Catholic University Jakarta

Pengalaman Kerja
Work Experience

PT Anggada Putrarekso Mulia (Holding Company Of Mcdonald’s and PT Sinar Sosro)

Dasar Hukum Pengangkatan
Legal Basis of Appointment

7 September 2015
September 7, 2015

Nama

e Fekly Immanuel

JabgFan Fleet Management Department Head

Position

Periode Sejak 1Juli 2017

Serving Since July 1,2017

Kevyargqnegaraan Indonesia

Nationality

Usia 44 Tahun

Age 44 years old

Domisili Bogor Jawa Barat

Domicile Bogor West Java

Bergabung di ASSA 16 Juli 2007

Joined ASSA July 16, 2007

Riwayat Pendidikan S1 Teknik Informatika / Universitas Bina Nusantara
Education Bachelor of Informatics Engineering / Bina Nusantara University

Pengalaman Kerja
Work Experience

PT Wahana Indo Trada Mobilindo

Dasar Hukum Pengangkatan 16 Juli 2007
Legal Basis of Appointment July 16, 2007
Nama
Darmawan
Name
;22;?22 Information & Communication Technology Department Head

Periode Sejak
Serving Since

1 November 2017
November 1, 2017

Kewarganegaraan

Nationality Indonesia

Usia 44 Tahun

Age 44 years old

Domist DKI Jakarta

Domicile

Bergabung di ASSA 1 November 2017

Joined ASSA November 1, 2017

Riwayat Pendidikan S1 Manajemen Informatika / Universitas Bina Nusantara
Education Bachelor of Informatics Management / Bina Nusantara University

Pengalaman Kerja
Work Experience

Microsoft Indonesia

Dasar Hukum Pengangkatan
Legal Basis of Appointment

1 November 2017
November 1, 2017

PT Adi Sarana Armada Tbk
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LT Vendri Iskar Priswarno

Name

;abg;an Business Process Management Department Head
osition

Periode Sejak 16 Mei 2016

Serving Since May 16, 2016

Kevyarga!negaraan Indonesia

Nationality

Usia 39 Tahun

Age 39 years old

Domisili .

Domicile Bintaro Serpong

Bergabung di ASSA 26 Juli 2008

Joined ASSA July 26,2008

Riwayat Pendidikan S1 Ilmu Ekonomi / Universitas Gadjah Mada

Education Bachelor of Economics / Gadjah Mada University

Pengalaman Kerja
Work Experience

PT Astra International Tbk

Dasar Hukum Pengangkatan
Legal Basis of Appointment

16 Mei 2016
May 16, 2016

Nama . .

Name Diany Noor Salim

Jab'aFan General Affair Department Head
Position

Periode Sejak 13 Oktober 2014

Serving Since October 13,2014

Kevyarge?negaraan Indonesia

Nationality

Usia 51 Tahun

Age 51 years old

Dom.'s.'l' DKI Jakarta

Domicile

Bergabung di ASSA 13 Oktober 2014

Joined ASSA October 13,2014

Riwayat Pendidikan S1 Ekonomi IESP / Universitas Trisakti
Education Bachelor of Economics IESP / Trisakti University

Pengalaman Kerja
Work Experience

PT Dian Swastatika Sentosa

Dasar Hukum Pengangkatan
Legal Basis of Appointment

13 Oktober 2014
October 13,2014

e Reiza Fairuz

Name

JabgFan Rental Division Head
Position

Periode Sejak
Serving Since

1 Januari 2018
January 1, 2018

Kewarganegaraan

Nationality Indonesia

Usia 46 Tahun

Age 46 years old

Domill DKI Jakarta

Domicile

Bergabung di ASSA 1 Agustus 2004

Joined ASSA August 1, 2004

Riwayat Pendidikan S1 Banking & Financial Services / Universitas Muhammadiyah Jakarta

Education Bachelor of Banking & Financial Services / University of Muhammadiyah Jakarta

Pengalaman Kerja
Work Experience

PT Serasi Autoraya

Dasar Hukum Pengangkatan
Legal Basis of Appointment

1 Agustus 2004
August 1, 2004

PT Adi Sarana Armada Tbk
Laporan Tahunan 2021 Annual Report



Profil Perseroan
Company Profile

Nama

Name Itham Jaya

JabgFan Rental Regional Head
Position

Periode Sejak
Serving Since

1 Maret 2015
March 1, 2015

Kewarganegaraan

Nationality Indonesia

Usia 45 Tahun

Age 45 years old

Domisili

Domicile Surabaya

Bergabung di ASSA 1 Februari 2008

Joined ASSA February 1, 2008

Riwayat Pendidikan S1 Hubungan International / Universitas Gadjah Mada
Education Bachelor of International Relations / Gadjah Mada University

Pengalaman Kerja
Work Experience

PT Serasi Autoraya

Dasar Hukum Pengangkatan
Legal Basis of Appointment

1 Maret 2015
March 1, 2015

Hama Ahmad AFif Afianto

Name

Jabg_tan Rental Regional Head

Position

Periode Sejak 1Juli 2017

Serving Since July 1,2017

Kevyargqnegaraan Indonesia

Nationality

Usia 45 Tahun

Age 45 years old

Dom_|54|l| Medan

Domicile

Bergabung di ASSA 2 Juli 2007

Joined ASSA July 2, 2007

Riwayat Pendidikan S1 Ekonomi Akuntansi / Universitas Katolik Atmajaya Jakarta
Education Bachelor of Accounting Economics / Atmajaya Catholic University Jakarta

Pengalaman Kerja
Work Experience

PT Serasi Autoraya

Dasar Hukum Pengangkatan 1Juli 2017

Legal Basis of Appointment July 1,2017

LI Marina

Name

JabgFan Customer Relation Department Head
Position

Periode Sejak
Serving Since

1 Januari 2014
January 1, 2014

Kewarganegaraan

Nationality Indonesia

Usia 45 Tahun

Age 45 years old

Domist DKI Jakarta

Domicile

Bergabung di ASSA 1 November 2011

Joined ASSA November 1,2011

Riwayat Pendidikan S2 Akuntansi / Universitas Indonesia
Education Master of Accounting / University of Indonesia

Pengalaman Kerja
Work Experience

PT Triputra Investindo Arya

Dasar Hukum Pengangkatan
Legal Basis of Appointment

1 November 2011
November 1, 2011

PT Adi Sarana Armada Tbk
Laporan Keberlanjutan 2021 Sustainability Report

97




98

LT Alvin Artanto Phang
Name

Jabatan . . )
Position Chief Operating Officer

Periode Sejak
Serving Since

1 Januari 2018
January 1, 2018

Kewarganegaraan Indonesia

Nationality

Usia 49 Tahun

Age 49 years old

Domisili Alam Sutera, Serpong Utara, Tangerang Selatan

Domicile Alam Sutera, North Serpong, South Tangerang

Bergabung di ASSA 1 April 2007

Joined ASSA April 1,2007

Riwayat Pendidikan S1 Manejemen Pemasaran / Universitas Katolik Atmajaya Jakarta
Education Bachelor of Marketing Management / Atmajaya Catholic University Jakarta

Pengalaman Kerja
Work Experience

PT Serasi Autoraya

Dasar Hukum Pengangkatan
Legal Basis of Appointment

1 April 2007
April 1, 2007

Hamsa Sulaiman Supeno Salatun

Name

Jab'aFan DMS Department Head

Position

Periode Sejak 1Juli 2017

Serving Since July 1,2017

Kevyarge?negaraan Indonesia

Nationality

Usia 53 Tahun

Age 53 years old

Dom.'s.'l' DKI Jakarta

Domicile

Bergabung di ASSA 1 Juli 2004

Joined ASSA July 1,2004

Riwayat Pendidikan S1 Teknik Perminyakan / Universitas Trisakti
Education Bachelor of Petroleum Engineering / Trisakti University

Pengalaman Kerja
Work Experience

PT Serasi Autoraya

Dasar Hukum Pengangkatan 1Juli 2017

Legal Basis of Appointment July 1,2017

e M. Zul Hakim

Name

;abg;an Rental Operational Development Department Head
osition

Periode Sejak
Serving Since

1 Agustus 2019
August 1, 2019

Kewarganegaraan

Nationality Indonesia

Usia 43 Tahun

Age 43 years old

Domill DKI Jakarta

Domicile

Bergabung di ASSA 9 Mei 2011

Joined ASSA May 9, 2011

Riwayat Pendidikan S1 Teknik Kimia / Institut Teknologi Bandung

Education Bachelor of Chemical Engineering / Bandung Institute of Technology

Pengalaman Kerja
Work Experience

PT Serasi Autoraya

Dasar Hukum Pengangkatan
Legal Basis of Appointment

1 Agustus 2019
August 1, 2019

PT Adi Sarana Armada Tbk
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Nama i
Name Christopher Lee
Jab.a'tan Solution Center Function Head
Position
Periode Sejak . 1Januari2019
Serving Since * January 1,2019
Kewarganegaraan Indonesia
Nationality
Usia . 32Tahun
Age * 32yearsold
Domist DKI Jakarta
Domicile
Bergabung di ASSA . 16 April 2012
Joined ASSA © April 16,2012
Riwayat Pendidikan . S1Teknik Industri / Universitas Katolik Atmajaya Jakarta
Education * Bachelor of Industrial Engineering / Atmajaya Catholic University Jakarta
Pengalaman Kerja . )
Work Experience PT Triputra Investindo Arya
Dasar Hukum Pengangkatan . 1Januari 2019
Legal Basis of Appointment * January 1,2019
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DEMOGRAFI DAN PENGEMBANGAN KOMPETENSI KARYAWAN
EMPLOYEE DEMOGRAPHICS AND COMPETENCY DEVELOPMENT

DEMOGRAFI KARYAWAN

EMPLOYEE DEMOGRAPHICS

Per 31 Desember 2021, jumlah karyawan Perusahaan As of December 31,2021, the Company has 7,479 employees,
mencapai 7.479 orang, mengalami peningkatan sebesar anincrease of 112.19% compared to the number of employees
112,19% dibandingkan jumlah karyawan per 31 Desember  as of December 31, 2020 which was 3,366 employees. This
2020 yang sebanyak 3.366 orang. Adanya peningkatan increase was due to the continued growth and development
ini disebabkan oleh makin tumbuh dan berkembangnya of the Company, especially in the parcel delivery service &
Perusahaan terutama pada bidang layanan pengiriman parsel ~ other services equally.

& bidang layanan lainnya secara merata.

Pergerakan Jumlah Karyawan 2017-2021 (orang)
Number of Employees 2017-2021 (orang)

o [oe]
(o)} o))

2.097
3.366
7.479

2017 2018

2019 2020 2021

Demografi Karyawan Berdasarkan Level Organisasi (orang)

Employee Demographics by Organization Level (persons)

Direktur 0,12% 0,24 %
Director

m:::geerr 79 23 102 1,36% 60 15 75 223% 4
Asisten Manajer o o
Assistant Manager 26 1 37 0,49% 31 10 41 122% |
gttjap;rwsor 232 74 306 4,09% 530 94 624 18,54% |
gg; 6.373 652 7.025 9393% 2218 400 2618 7778%
;:'t';llah 6.719 760 7.479 100,00%  2.847 519 3.366 100,00%

L = Laki-laki / P = Perempuan
M =Male /F = Female

PT Adi Sarana Armada Tbk
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Komposisi Karyawan Berdasarkan Level Organisasi (orang)
Employee Composition Based on Organizational Level (persons)

1,36%
0,12%

2,23%
1,22%

‘854%
77,78%

Direktur Manajer Asisten Manajer Supervisor Staf
o Director ® Manager ® Assistant Manager o Supervisor ® Staff

0,49%
°4,09% 0.24%

93,93%

Demografi Karyawan Berdasarkan Jenjang Pendidikan (orang)
Employee Demographics by Education Level (persons)

Pascasarjana
Post Graduate
Sarjana

Under Graduate
Diploma
Diploma
SLTA/Sederajat
dan di bawahnya
Senior High School/ 5.545 188 5.733 76,65% 2.069 59 2.128 63,22%
Equivalents and Below
Level

Jumlah

Total

0,68% 0,95%

969 464 1.433 19,16% 612 365 977 29,03% ¢

168 94 262 3,50% 142 87 229 6,80%

6.719 760 7.479 100,00% 2.847 519 3.366 100,00%

L = Laki-laki / P = Perempuan
M = Male /F = Female

Komposisi Karyawan Berdasarkan Jenjang Pendidikan (orang)
Employee Composition by Education Level (persons)

068% 095%
19,16%
2903%
350%
6322%
76,65% 6.80%

P Pascasarjana Y Sarjana P Diploma °® SLTA/Sederajat dan di bawahnya
Post Graduate Under Graduate Diploma Senior Highschool /equivalent and below

PT Adi Sarana Armada Tbk 101
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Demografi Karyawan Berdasarkan Status Kepegawaian (orang)
Employee Demographics by Employment Status (persons)

Pegawai Tetap 1.351 18,06% 1.090 32,38%
Permanent Employee

Pegawai Tidak Tetap

Non-permanent 5.774 354 6.128 81,94% 2.101 175 2.276 67,62% |
Employee

Jumlah

Jumlah 6.719 760 7.479 100,00% 2.847 519 3.366 100,00%

L = Laki-laki / P = Perempuan
M = Male / F = Female

Komposisi Karyawan Berdasarkan Status Kepegawaian (orang)
Employee Composition by Employment Status (persons)

18,06%
32,38%
67,62%
81,94%

P Pegawai Tetap P Pegawai Tidak Tetap
Permanent Employee Contract

Demografi Karyawan Berdasarkan Rentang Usia (orang)
Employee Demographics by Age Range (persons)

>40 tahun | years 5,09% 176 196 582%

31-40 tahun | years 1.960 196 2.156 28,83% 927 133 1.060 31,49%

25-31 tahun | years 2.549 377 2.926 39,12% 1.150 289 1.439 42,75%

<25 tahun | years 1.859 157 2.016 26,96% 594 77 671 19,93% ¢

ju sl 6.719 760 7.479 100,00% 2.847 519 3.366 100,00% ¢
umlah

L = Laki-laki / P = Perempuan
M =Male /F = Female

Komposisi Karyawan Berdasarkan Rentang Usia (orang)
Employee Composition by Age Range (persons)

5,09% 5.82%

19,93%
26,96%

9
2883% 31,49%

42,75%

39,12%

P >40 tahun PY 31-40 tahun P 25-31 tahun °® <25 tahun
>40 years old 31-40yearsold 25-31yearsold <25 years old

PT Adi Sarana Armada Tbk
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Demografi Karyawan Berdasarkan Gender/Jenis Kelamin (orang)

Employee Demographics by Gender/Sex (persons)

2020 2020
Gender/Jenis Kelamin Komposisi
Gender/sex -- ::—:gtjanﬁ compOSition
(%)
kj;';ak' 6.719 89,84% 2.847 84,58% |
Perempuan 760 10,16% 519 1542% ¢
Female
4“““3" 7.479 100,00% 3.366 100,00% |
otal

Komposisi Karyawan Berdasarkan Gender/Jenis Kelamin (orang)
Employee Composition by Gender/Sex (persons)

10,16%

‘ 2021 ’

Laki-laki
® Male

Perusahaan meyakini Sumber Daya Manusia (SDM) yang
mumpuni merupakan ujung tombak dalam upaya mewujudkan
visi dan misi Perusahaan. Untuk itu, Perusahaan secara
berkesinambungan menjalankan program pendidikan dan
pengembangan kompetensi pegawai agar lebih kompetitif
dalam menghadapi perubahan dan perkembangan yang
begitu pesat serta meningkatkan efektivitas dan produktivitas
kinerja. Perusahaan begitu memperhatikan dengan baik
kualitas, profesionalitas, dan efektivitas SDM dalam menjaga,
serta menumbuhkan loyalitas dan produktivitas SDM setiap
tahunnya. Komitmen-komitmen tersebut dibuktikan dengan
penyelenggaraan pelatihan dan pengembangan SDM yang
dilakukan dengan mengacu pada kerangka pelatihan dan
pengembangan yang mencakup seluruh aspek dan metode
pengembangan bagi seluruh SDM.

Adapun rangkaian aktivitas pengembangan SDM ASSA dimulai
dari proses rekrutmen yang selektif hingga pengembangan
SDM berbasis kompetensi (Competence Based Human
Resource Management), baik kompetensi teknis maupun
non teknis. Pengembangan kompetensi karyawan ASSA
dibuat berdasarkan pertimbangan dan evaluasi profesional
tanpa memandang ras, kepercayaan, warna kulit, agama, jenis
kelamin, asal negara, keturunan, usia, status perkawinan, cacat,
kondisi medis, identitas. Ini merupakan salah satu komitmen
Perusahaan untuk memberikan kesempatan yang sama
kepada seluruh karyawan.

Rangkaian pengembangan kompetensi SDM yang diterapkan
ASSA dimulai dengan memetakan kondisi dan kebutuhan
SDM ke depan dan memperkuat program pelatihan dan

15,42%

‘ 2020 ’

Employee Competency Development

The Company believes that qualified Human Resources (HR)
are the spearhead in the effort to realize the Company's
vision and mission. For this reason, the Company continuously
carries out education and competency development programs
for employees to be more competitive in the face of rapid
changes and developments as well as to improve performance
effectiveness and productivity. The company pays great
attention to the quality, professionalism, and effectiveness
of HRin maintaining and growing HR loyalty and productivity
every year. These commitments are evidenced by the
implementation of HR training and development which is
carried out with reference to the training and development
framework that covers all aspects and development methods
for all HR.

F emale

ASSA HC development activities range from the selective
recruitment process to the development of Competence
Based Human Resource Management, both technical and
non-technical competencies. ASSA employees' competency
development is based on professional consideration and
evaluation regardless of race, creed, color, religion, gender,
national origin, ancestry, age, marital status, disability, medical
condition, identity. This is one of the Company's commitments
to provide equal opportunities to all ASSA employees.

The series of HR competency development implemented
by ASSA begins with mapping HC conditions and needs
going forward as well as strengthening employee training

PT Adi Sarana Armada Tbk
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pengembangan karyawan. Pengembangan kompetensi
karyawan yang dilakukan ASSA menekankan pada berbagai
aspek teknis dan non teknis yang disesuaikan dengan
pengembangan karir karyawan. Aspek teknis meliputi
pengembangan kompetensi karyawan berdasarkan standar
kompetensi yang dibutuhkan pada setiap jabatan di ASSA.
Sedangkan aspek non teknis mencakup proses pengembangan
diri, penumbuhan motivasi, dan pengukuran pribadi untuk
memahami dan menerima kelebihan kekurangan diri.

ASSA telah memiliki rumusan kompetensi teknis pada masing-
masing jenjang jabatan. Mekanisme peningkatan kompetensi
karyawan yang diterapkan ASSA antara lain meliputi Belajar
Mandiri (Self Learning), Seminar, Lokakarya dan Workshop,
Pelatihan/Kursus, Program Sertifikasi.

ASSA juga memfasilitasi kegiatan pengembangan kompetensi
karyawan yang diawali dengan melakukan analisa kebutuhan
pengembangan karyawan di awal tahun melalui departemen
SDM, dan dari hasil analisa tersebut akan diperoleh
rekomendasi untuk melakukan pengembangan yang spesifik
sesuai dengan kebutuhan karyawan. Pengembangan bisa
dilakukan melalui training di dalam kelas atau training classical
(bertatap muka langsung) dan online learning (e-learning), on
the job training, coaching dan mentoring, penugasan pada
tugas atau “improvement project” tertentu, serta pemberian
tanggung jawab untuk menjadi “acting leader” pada jabatan/
posisi tertentu. Semua program pengembangan tersebut
dipantau oleh atasan karyawan atau coach/mentor yang
ditunjuk sebelumnya.

Program pelatihan dan pengembangan kompetensi SDM di

ASSA terdiri dari beberapa tahap, yaitu:

1. Tahap Dasar: Karyawan dilatih untuk standardisasi dan
memahami proses bisnis dasar perusahaan;

2. TahapMenengah: Karyawan dilatih untuk mengembangkan
kemampuan analisa kerja dan pengembangan karir;

3. Tahap Mahir: Karyawan dilatih untuk mengembangkan
kemampuan menjadi teladan, persiapan menjadi pemimpin
tim dan sebagai agen proses pengembangan; dan

4. Tahap Manajerial: Karyawan dilatih untuk mengembangkan
kemampuan strategi bisnis, manajemen risiko, menjadi
teladan karyawan lainnya dan mengembangkan
kemampuan bawahannya.

and development programs. ASSA's employee competency
development emphasizes various technical and non-technical
aspects tailored to employee career development. The
technical aspects include the development of employee
competencies based on the competency standards required in
each position at ASSA. While the non-technical aspectsinclude
the process of self-development, motivation development,
and personal measurement to understand and accept own
strengths and weakness.

ASSA already has the formulation of technical competencies at
job level. Mechanism of employee competency improvement
applied by ASSA include self learning, seminars, workshops,
training/courses, certification programs.

ASSA also facilitates employee competency development
activities that begin by analyzing employee development
needs at the beginning of the year. From the results of the
analysis, recommendations to carry out specific developments
in accordance with employee needs are obtained.
Development can be carried out through in-class training or
classical training (face-to-face) and online learning (e-learning),
on the job training, coaching and mentoring, assignments or
"improvement projects"”, and assigning responsibilities to be
"Acting leader" in certain positions. All development programs
are monitored by the employee's supervisor or appointed
coach/mentor.

HC competency training and development program at ASSA

consists of several stages, namely:

1. Basic Stage, Employees are trained to standardize and
understand the company's basic business processes;

2. Intermediate Stage, Employees are trained to develop
work analysis skills and career development;

3. Advanced Stage, Employees are trained to develop role
models, prepare to be team leaders and as agents of the
development process; and

4. Managerial Stage, Employees are trained to develop
business strategy skills, risk management, to be a role
models of employee and develop its staff capabilities.

Pengembangan Kompetensi Berdasarkan Level Organisasi/Jabatan Tahun 2021
Competency Development Based on Organization/Job Levelin 2021

Level Jenis Pendidikan atau Jumlah
Pelatihan Tujuan Pendidikan atau Pelatihan Peserta
No. Jabatan ) L L e
Type of Education and Training and Training Objectives Number of
Job Level L .
Training Participants
Membantu peserta dalam mengetahui transformation in marketing,
digital marketing channel, engaging customer social media, planning
& paid advertising on social media, digital marketing matrix and ROI,
. Digital Marketing: executing digital marketing strategy, technology and future of digital
Direktur . .
Director Strategies, Models, and marketing. 1

Assist participants in understanding transformation in marketing, digital
marketing channels, engaging customer social media, planning & paid
advertising on social media, digital marketing matrix and ROI, executing
digital marketing strategy, technology and future of digital marketing.

Frameworks

Laporan Tahunan 2021 Annual Report



Profil Perseroan
Company Profile

Pengembangan Kompetensi Berdasarkan Level Organisasi/Jabatan Tahun 2021
Competency Development Based on Organization/Job Levelin 2021

Level Jenis Pendidikan atau Jumlah
Pelatihan Tujuan Pendidikan atau Pelatihan Peserta
No. Jabatan . . . e
Type of Education and Training and Training Objectives Number of
Job Level L L
Training Participants
Membantu peserta dapat lebih memahami fungsi dan peran Komite
Audit di perusahaan dalam rangka menegakkan praktik GCG dan sharing
pengalaman/praktik Komite Audit dengan hubungannya dengan Komite
Direktur Certification in Audit Lain di bawah Dewan Komisaris, serta Direksi dan unit kerja di bawahnya.
2 Director Committee Practices (CACP) Assist participants to better understand the function and role of Audit 1
2021 Committee in the company in order to enforce GCG practices and
share experiences/practices of Audit Committee in relation to other
Committees under Board of Commissioners, as well as Board of Directors
and work units under it.
Direktur Memberikan pembekalan training terkait dengan pembuatan program

3 Director Mentoring Program mentoring. 1
Provide materials related to the creation of mentoring programs.

Effective Team Player (ETP) disusun agar setiap karyawan di perusahaan
dapat memiliki kualitas sebagai anggota tim yang efektif. Dengan
memiliki kualitas tersebut harapannya setiap karyawan dapat
berkolaborasi dengan baik, sehingga dapat berkontribusi aktif dalam
upaya mencapai tujuan akhir perusahaan yang tentunya menjadi tujuan

4 mgg?geerr Effective Team player bersama. 10
Effective Team Player (ETP) is structured so that every employee in the
company can have the qualities as an effective team member. By having
these qualities, it is hoped that every employee can collaborate well, so
that they can actively contribute to to achieve the company's ultimate
goal as a shared goal.
Membantu peserta dalam memahami financial report dan annual report
S Manajer Managing ASSA Financial perusahaan serta cost structure. 33
Manager Structure Assist participants in understanding the company's financial reports and
annual reports as well as the cost structure.
Memahami teknik efektif untuk mengungkap fraud dengan
menggunakan forensic accounting dan investigative auditing, dapat
) Re-imaging the Future membantu akuntan forensik dalam mengidentifikasi aktivitas ilegal,
Manajer L . .
6 Manager of Frauq Investigation menemukan dan mengamanka.n bukti-buktinya. . ' 1
Profession in Indonesia Understanding effective techniques to uncover fraud using forensic
accounting and investigative auditing, can assist forensic accountants in
identifying illegal activities, finding and securing the evidence.
Manajer Membantu peserta dalam memahami peraturan ketenagakerjaan yang
7 Manager PKWT, PHK, & Kompensasi baru. 1
Assist participants in understanding the new labor regulations.
Sharing Knowledge & Diskusi
Mengenai PP Pengupahan dan
lpp PKWTAh!' Daya, '.DHK’ dap . Membantu peserta dalam memahami aspek perubahan peraturan
. ssue Industrial Relation Terkini ; . ;
Manajer ) ketenagakerjaan dan hubungannya dengan Industrial Relation.
8 Knowledge Sharing & ) s ) - . ) 1
Manager ) : Assist participants in understanding the changes in labor regulations and
Discussion on PPWages and the connection with Industrial Relations
PP PKWT Outsourcing, Layoffs, :
and Latest Industrial Relations
Issues
Memahami rincian dari proses audit internal berbasis risiko. Dapat
memahami peran dan fungsi sebagai auditor dalam perusahaan.
Memahami dan dapat mengimplementasikan teknik-teknik yang
Manajer digunakan dalam pengujian serta dapat melakukan review terhadap
9 Manager Risk Based Audit Training kertas kerja audit. 2
Understand the details of risk-based internal audit process. Can
understand the role and function as an auditor in the company.
Understand and be able to implement the techniques used in audit and
be able to review audit working papers.
Membantu peserta khususnya Leaders ASSA untuk meningkatkan
10 Manajer Strategic And Analytical kemampuan decision making dan analytical thinking. 19
Manager Thinking For ASSA Leaders ~ Helping participants, especially ASSA Leaders, to improve their decision
making and analytical thinking skills.
Membantu peserta untuk dapat mengetahui, mempelajari dan
1 Manajer Consumer Behavior memahami perilaku konsumen. 20
Manager Helping participants to be able to know, learn and understand consumer

behavior.
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Level
Jabatan
Job Level

Manajer
Manager

Manajer
Manager

Manajer
Manager

Manajer
Manager

Manajer
Manager

Manajer
Manager

Manajer
Manager

Manajer
Manager

Asisten
Manajer
Assistant
Manager

Asisten
Manajer
Assistant
Manager

Asisten
Manajer
Assistant
Manager

Asisten
Manajer
Assistant
Manager

Pengembangan Kompetensi Berdasarkan Level Organisasi/Jabatan Tahun 2021
Competency Development Based on Organization/Job Levelin 2021

Jenis Pendidikan atau
Pelatihan
Type of Education and
Training

Financial Statement Analysis
Part 2

Refreshment Sektor
Industri, Forecasting
Method dan Salesforce
Dashboard

Account Classsification &
Strategic Map

Internal Audit Back to the
Future - Emerging from the
Crisis (National Conference)

Building Tools for the HR
Industry

Practical Problem Solving

Pratical Problem Solving
(PPS)

Leadership Workshop for

Department Head

Effective Team player

Managing ASSA Financial
Structure

New Employee Orientation
Program (NEOP) 2021

PSAK for Professional

Laporan Tahunan 2021 Annual Report

Tujuan Pendidikan atau Pelatihan
Training and Training Objectives

Membantu peserta dalam melatih kemampuan analisa keuangan
terutama dari aspek annual report sehingga menjadi bahan pengambilan
keputusan yang tepat.

Assist participants in training their financial analysis skills, especially from
the aspect of the annual report in order to making the right decisions.

Membantu peserta untuk dapat mempelajari kembali analisa terhadap
penggunakan salesforce, melakukan peramalan potensial konsumen di
bidang sektor Industri.

Helping participants to be able to re-learn the analysis on the use of
salesforce, forecasting potential consumers in the industrial sector.

Membantu peserta dalam mengklasifikasikan user dan membangun
sistem manajemen.

Assist participants in classifying users and building a management
system.

Membantu peserta dalam upaya responsive atas kondisi (kendala dan
peluang) yang ada beserta kiat-kiat sebagai langkah adaptasi pada ketiga
aspek GRC, dimasa yang akan datang.

Assist participants to be responsive to existing conditions (constraints
and opportunities) along with tips as adaptation steps to the three
aspects of GRC, in the future.

Membantu peserta dalam membuat dan menerapkan alat-alat bantu
untuk menunjang pekerjaan sebagai seorang HRD.

Assist participants in creating and implementing tools to support their
work as an HRD.

Membantu peserta untuk dapat meningkatkan keterampilan Kerja.
Menyelesaikan permasalahan yang terjadi sehingga sasaran yang
ditetapkan dapat dicapai.

Helping participants to improve their work skills. Solve problems that
occur so that the established goals can be achieved.

Pemahaman terkait dengan penyelesaian masalah menggunakan
metode practical problem solving, sehingga penyelesaian masalah dapat
dilakukan secara komprehensif.

Understanding problem solving using practical problem solving methods,
so that problem solving can be done comprehensively.

Pelatihan untuk dapat mengelola diri sendiri, mengelola tim, dan
mengelola pekerjaan untuk level Department Head.

Be able to manage oneself, manage a team, and manage works for
Department Head level.

Effective Team Player (ETP) disusun agar setiap karyawan di perusahaan
dapat memiliki kualitas sebagai anggota tim yang efektif. Dengan memiliki
kualitas tersebut harapannya setiap karyawan dapat berkolaborasi dengan
baik, sehingga dapat berkontribusi aktif dalam upaya mencapai tujuan akhir
perusahaan yang tentunya menjadi tujuan bersama.

Effective Team Player (ETP) is structured so that every employee in the
company can have the qualities as an effective team member. By having
these qualities, it is hoped that every employee can collaborate well, so that
they can actively contribute to achieve the company's ultimate goal as a
shared goal.

Membantu peserta dalam memahami financial report dan annual report
perusahaan serta cost structure.

Assist participants in understanding the company's financial reports and
annual reports as well as the cost structure.

Membantu karyawan baru untuk dapat mengetahui dan mempalajari
budaya perusahaan, peraturan perusahaan, dan nilai-nilai perusahaan.
Helping new employees to be able to know and learn about company
culture, company regulations, and company values.

Untuk menjawab kesulitan-kesulitan seperti kesulitan dalam proses
menentukan dan mengevaluasi kebijakan akuntansi sesuai dengan
PSAK yang berlaku dan kesulitan dalam proses pembuatan professional
judgement saat penerapan PSAK yang berlaku.

To answer difficulties such as difficulties in the process of determining
and evaluating accounting policies in accordance with applicable PSAK
and difficulties in the process of making professional judgments when
applying applicable PSAK.

Jumlah
Peserta
Number of
Participants
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Pengembangan Kompetensi Berdasarkan Level Organisasi/Jabatan Tahun 2021
Competency Development Based on Organization/Job Levelin 2021

Level Jenis Pendidikan atau Jumlah
Pelatihan Tujuan Pendidikan atau Pelatihan Peserta
No. Jabatan . . . o
Type of Education and Training and Training Objectives Number of
Job Level . .
Training Participants
Membantu peserta untuk dapat memahami prinsip fundamental
negosiasi, persiapan apa agar matang, tips trick jitu, dan best practice
Asisten melakukan negosiasi secara virtual — untuk menjadi seorang negosiator
4 Manajer Virtual - Negotiation for handal yang bisa memberikan hasil maksimal bagi perusahaan. 7
Assistant Everyone Helping participants to understand the fundamental principles of
Manager negotiation, what preparations to make, accurate tips and tricks, and
best practices in conducting virtual negotiations — to become a reliable
negotiator who can provide maximum results for the company.
Aspek Pidana Dalam Hukum
Ketenagakerjaan Pasca
Asisten Undang Undang Cipta Kerja Membantu peserta dalam memahami aspek pidana dalam undang-
25 Manajer (Klaster Ketenagakerjaan) undang cipta kerja. 1
Assistant Criminal Aspects in Assist participants in understanding the criminal aspects of job creation
Manager Employment Law After act.
the Job Creation Act
(Employment Cluster)
) Membantu peserta untuk dapat meningkatkan keterampilan kerja.
Asisten . 2 .
Manaier . _ Menyelesalkan perr_nasal_ahan yang terjadi sehingga sasaran yang
26 ) Practical Problem Solving ditetapkan dapat dicapai. 1
Assistant . o - . .
Manager Helping participants to improve their work sklus. Solve problems that
occur so that the established goals can be achieved.
Asstqn Pelatihan untuk membekali Trainers Anteraja agar terstandar dalam
27 Manjajer Training for Trainers membawakan materi training. 63
Assistant . . . . . L . .
Equip Anteraja Trainers to be standardized in delivering training materials.
Manager
Asisten Pelatihan untuk dapat mengelola diri sendiri, mengelola tim, dan
28 Manajer Leadership Workshop for mengelola pekerjaan untuk level Section Head. 111
Assistant Section Head Be able to manage onself, manage a team, and manage works for Section
Manager Head level.
Asisten
Manajer Assessment Center Assessor Pelatihan untuk menjadi assessor di bidang Industri.
29 . o ! : 6
Assistant Certification Become an assessor in the industry.
Manager
Asisten
30 Manajer Meeting Pre TEKS Assa Pre-pelatihan TEKS dari Triputra. 4
Assistant Group TEKS pre-training from Triputra.
Manager
Memahami proses inovasi dalam pengembangan strategi bisnis seperti
Asisten BCG Analysis, Model Creative Thinking, Rational Thinking, Inovasi Strategi
31 Manajer Innovation Strategy Marketing, Operation, Finance dan HRD. ’
Assistant Understand the innovation process in developing business strategies
Manager such as BCG Analysis, Creative Thinking Model, Rational Thinking,
Marketing Strategy Innovation, Operations, Finance and HRD.
1. Cara penyusunan KPI;
Asisten 2. Pembobotan KPI dari level delivery s.d. strategic;
32 Manajer Panduan Cepat Penyusunan 3. Integrasi KPI, balance score card dan OKR. )
Assistant KPI dan Integrasi OKR-BSC 1. How to prepare KPIs;
Manager 2. KPI'weighting from delivery to strategic level;
3. KPlintegration, Balance score card and OKR.
1. Memahami 5 pendekatan marketing dan pemanfaatan data;
2. Mengenali dan menggunakan predictive marketing;
3. Memahami konsep penggunaan contextual marketing dan
Asisten augmented marketing;
Manajer . . 4. Mendalami prinsip - prinsip agile marketing.
33 Assistant Training Marketing 5.0 1. Understand 5 marketing approaches and data utilization; !
Manager 2. Recognize and use predictive marketing;
3. Understand the concept of using contextual marketing and
augmented marketing;
4. Learn the principles of agile marketing.
1. Mengetahui apa yang dimaksud dengan negosiasi;
2. Mengetahui perspektif klien;
Asisten 3. Memahami taktik negosiasi;
34 Maljajer Negotiation Skill SPV Up 4. Dapat mempraktekan langkahv-la.nglfah dalam bernegosiasi. ?
Assistant 1. Know what is meant by negotiation;
Manager 2. 2.Knowing the client's perspective;
3. 3. Understand negotiation tactics;
4. 4. Can practice the steps in negotiating.
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Pengembangan Kompetensi Berdasarkan Level Organisasi/Jabatan Tahun 2021
Competency Development Based on Organization/Job Levelin 2021

Level Jenis Pendidikan atau Jumlah
Pelatihan Tujuan Pendidikan atau Pelatihan Peserta
No. Jabatan ) L L o
Type of Education and Training and Training Objectives Number of
Job Level L .
Training Participants
Effective Team Player (ETP) disusun agar setiap karyawan di perusahaan
dapat memiliki kualitas sebagai anggota tim yang efektif. Dengan
memiliki kualitas tersebut harapannya setiap karyawan dapat
berkolaborasi dengan baik, sehingga dapat berkontribusi aktif dalam
upaya mencapai tujuan akhir perusahaan yang tentunya menjadi tujuan
35  Supervisor Effective Team player bersama. 58
Effective Team Player (ETP) is structured so that every employee in the
company can have the qualities as an effective team member. By having
these qualities, it is hoped that every employee can collaborate well, so
that they can actively contribute to achieve the company's ultimate goal
as a shared goal.
Membantu peserta dalam memahami financial report dan annual report
36 Supervisor Managing ASSA Financial perusahaan serta cost structure. 47
Structure Assist participants in understanding the company's financial reports and
annual reports as well as the cost structure.
Membantu karyawan baru untuk dapat mengetahui dan mempalajari
37 Supervisor New Employee Orientation  budaya perusahaan, peraturan perusahaan, dan nilai-nilai perusahaan. 5
Program (NEOP) 2021 Helping new employees to be able to know and learn about company
culture, company regulations, and company values.
Untuk menjawab kesulitan-kesulitan seperti kesulitan dalam proses
menentukan dan mengevaluasi kebijakan akuntansi sesuai dengan
PSAK yang berlaku dan kesulitan dalam proses pembuatan professional
) ) Jjudgement saat penerapan PSAK yang berlaku.
38 Supervisor PSAK for Professional To answer difficulties such as difficulties in the process of determining 2
and evaluating accounting policies in accordance with applicable PSAK
and difficulties in the process of making professional judgments when
applying applicable PSAK.
PKWT, PHK, & Kompensasi ~ Membantu peserta dalam memahami peraturan ketenagakerjaan yang
39  Supervisor PKWT, Layoffs, & baru. 2
Compensation Assist participants in understanding the new labor regulations.
Sharing Knowledge &
Diskusi Mengenai PP
Pengupahan dan PP PKWT
Ahli Daya, PHK, dan Issue Membantu peserta dalam memahami aspek perubahan peraturan
40 Supervisor Industrial Relation Terkini ketenagakerjaan dan hubungannya dengan /ndustrial Relation. 3
Knowledge Sharing & Assist participants in understanding changes in labor regulations and the
Discussion on PP Wages and connection with Industrial Relations.
PP PKWT Power Experts,
Layoffs, and Latest Industrial
Relations Issues
Talent Management & Membantu peserta untuk dapat melakukan pengelolaan dan
41 Supervisor Development, Curriculum mengembqngkan talent serta membuat talent dashboard. ’
Help participants to be able to manage and develop talent as well as
Program - Talent Dashboard
create a talent dashboard.
Membantu peserta khususnya Leaders ASSA untuk meningkatkan
42 Supervisor Strategic And Analytical kemampuan decision making dan analytical thinking. ]
Thinking For ASSA Leaders  Helping participants, especially ASSA Leaders, to improve their decision
making and analytical thinking skills.
Membantu peserta untuk dapat mengetahui, mempelajari dan
43 Supervisor Customer Behavior memahami perilaku konsumen. 1
Help participants to be able to know, learn and understand consumer
behavior.
Membantu peserta agar mampu bekerja dan tanggung jawab
Pelatihan & Sertifikasi Ahli sesuai peraturan yang berlaku sgrta melgksanaan pembinaan fungsi
_ K3 Muda BNSP Keselgmatan dan Kesehatan Kerja (K3) di perusahaan tempat mereka
44 Supervisor ) bekerja. 1
BNSP Junior OHS Expert . . - )
o o Helping participants to be able to work and take responsibility according
Training & Certification ’ ) .
to applicable regulations and carry out the development of Occupational
Safety and Health (OHS) function in the company where they work.
Aspek Pidana Dalam Hukum
Ketenagakerjaan Pasca
Undang Undang Cipta Kerja Membantu peserta dalam memahami aspek pidana dalam undang-
45 Supervisor (Klaster Ketenagakerjaan) undang cipta kerja. ’

Criminal Aspects in
Employment Law After
the Job Creation Act
(Employment Cluster)

Assist participants in understanding the criminal aspects of job creation
act.
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Profil Perseroan
Company Profile

Pengembangan Kompetensi Berdasarkan Level Organisasi/Jabatan Tahun 2021
Competency Development Based on Organization/Job Levelin 2021
Jenis Pendidikan atau
Pelatihan
Type of Education and
Training

Jumlah
Peserta
Number of
Participants

Level
No. Jabatan
Job Level

Tujuan Pendidikan atau Pelatihan
Training and Training Objectives

46

47

48

49

50

51

52

53

54

55

56

57

58

Supervisor

Supervisor

Supervisor

Supervisor

Supervisor

Supervisor

Supervisor

Supervisor

Supervisor

Supervisor

Supervisor

Supervisor

Supervisor

Company Business Model

Job Desc, Fungsi, dan Peran
Strategis Sales Leader

Segmentation, Targetting &
Positioning

Customer Behavior

Basic Selling

Product Knowledge & Cost
Structure

Sales Management,
Pipeline, Salesforce
Dashboard Management &
Performance Report

Account Management +
Account Strategic Map

Branch Performance &
Forecasting Method

VOC Management & Service
Excellence

Bimtek Sistem Manajemen
Keselamatan Pertambangan
(SMKP) bagi Karyawan

Refreshment Sektor
Industri, Forecasting
Method dan Salesforce
Dashboard

Account Classification &
Strategic Map

Membantu peserta dalam memahami aspek model bisnis perusahaan
secara lebih komprehensif.

Assist participants in understanding aspects of the company's business
model more comprehensively.

Membantu peserta dalam memahami deskripsi pekerjaan, fungsi, dan
peras sebagai seorang Sales Leader.

Assist participants in understanding job descriptions, functions, and
duties as a Sales Leader.

Membantu peserta untuk dapat melakukan segmentasi pasar,

menetapkan target dan menempatkan posisi dalam meningkatkan

hubungan dengan konsumen. 2
Help participants to be able to segment the market, set targets and

position themselves in improving relationships with consumers.

Membantu peserta untuk dapat mengetahui, mempelajari dan
memahami perilaku konsumen.

Help participants to be able to know, learn and understand consumer
behavior.

Membantu peserta untuk memahami teknik berkomunikasi yang baik
dengan customer ataupun calon customer agar bisa mencapai kata
sepakat dalam melakukan penjualan.

Helping participants to understand good communication techniques with
customers or prospective customers so that they can reach an agreement
in making sales.

Membantu peserta untuk dapat mengetahui secara detail terkait produk
perusahaan dan menetapkan harga terhadap produk tersebut.

Helping participants to find out in detail about the company's products
and setting prices for these products.

Membantu peserta untuk dapat memahami dashboard pengelolaan
sales, pipeline, dan performa penjualan. Serta mempelajari penggunakan
salesforce dalam menunjang penjualan sebagai seorang sales.

Helping participants to understand the sales management dashboard,
pipeline, and sales performance. And learn to use salesforce in
supporting sales as a salesperson.

Membantu peserta untuk dapat melakukan pengelolaan dan segmentasi
pasar dan menetapkan potensial customer.

Help participants to be able to manage and segment the market and
determine potential customers.

Membantu peserta dalam mengetahui, memahami, dan menganalisa

performa cabang dan melakukan metode peramalan untuk dapat

meningkatkan performa cabang. 2
Assist participants in knowing, understanding, and analyzing branch

performance and forecasting methods to improve branch performance.

Membantu peserta untuk dapat mengelola masukan yang diberikan
konsumen dan memberikan pelayanan terbaik sebagai bentuk responsif
terhadap masukan oleh konsumen.

Helping participants to be able to manage input given by consumers
and provide the best service as a form of responsiveness to input by
consumers.

Membantu peserta untuk dapat memahami SMKP, SMKP merupakan

sistem manajemen yang menjadi bagian dari sistem manajemen

perusahaan dalam rangka untuk mengendalikan risiko keselamatan

pertambangan yang terdiri dari K3 Pertambangan dan Keselamatan

Operasi Pertambangan (K3 Pertambangan dan KO Pertambangan). 1
Helping participants to understand SMKP, SMKP is a management system

that is part of the company's management system in order to control

mining safety risks which consist of Mining Occupational Health and

Safety and Mining Operation Safety (Mining OHS and Mining OS).

Membantu peserta untuk dapat mempelajari kembali analisa terhadap
penggunakan salesforce, melakukan peramalan potensial konsumen di

bidang sektor Industri. 20
Helping participants to be able to re-learn the analysis of the use of
salesforce, forecasting potential consumers in the industrial sector.
Membantu peserta dalam mengklasifikasikan user dan membangun
sistem management.

Assist participants in classifying users and building a management
system.
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No.

59

Level
Jabatan
Job Level

Supervisor

Pengembangan Kompetensi Berdasarkan Level Organisasi/Jabatan Tahun 2021
Competency Development Based on Organization/Job Levelin 2021

Jenis Pendidikan atau
Pelatihan
Type of Education and
Training

How to Attract and Engage
Talent through Holistic
Reward Program

Tujuan Pendidikan atau Pelatihan
Training and Training Objectives

Membantu peserta untuk dapat mengelola dan meningkatkan employee
engagement selama masa pandemi dan hubungannya dengan program
reward dan benefit di perusahaan.

Helping participants to be able to manage and improve employee
engagement during the pandemic and its connection with reward and
benefit programs at the company.

Jumlah
Peserta
Number of
Participants

60

Supervisor

Contract Management

Membantu peserta agar mampu mengelola kontrak dengan baik, mulai
dari memilih vendor, menyusun draft kontrak, monitoring dan evaluasi
kinerja vendor, serta melakukan klaim dan menyelesaikan konflik.
Helping participants to be able to manage contracts well, starting from
selecting vendors, preparing contract drafts, monitoring and evaluating
vendor performance, as well as making claims and resolving conflicts.

61

Supervisor

Business Unit: Auction

Membantu peserta dalam memahami aspek model bisnis perusahaan
bidang lelang.

Assist participants in understanding the aspects of business model of an
auction company.

62

Supervisor

Business Unit: Driver
Services

Membantu peserta dalam memahami aspek model bisnis perusahaan
bidang driver services.

Assist participants in understanding the aspects of business model of a
driver services company.

63

Supervisor

Big Picture & Operational
Risk

Membantu peserta dalam memahami cara mengidentifikasi, mengukur,
memonitor dan memantau risiko operasional. Melakukan Risk
Assessment dan Memitigasi Risiko Operasional.

Assist participants in understanding how to identify, measure, monitor
and monitor operational risks. Conducting Risk Assessment and
Mitigating Operational Risk.

64

Supervisor

Managing Changes (Who
Moved My Cheese)

Memahami manfaat dari manajemen perubahan dan mampu
menjalankannya secara efektif. Memahami secara utuh konsep teoritikal
dari perubahan yang mencakup aspek individual, kelompok kerja dan
organisasional, sehingga memiliki perspektif yang memadai.

Understand the benefits of change management and be able to
implement it effectively. Completely understand the theoretical concept
of change which includes individual, work group and organizational
aspects, in order to possess an adequate perspective.

65

Supervisor

Procurement

Membantu peserta untuk dapat memahami prinsip fundamental
procurement management.
Helping participants to understand the fundamental principles of
procurement management.

66

Supervisor

Maintenance, Stock
dan Used Car Strategic
Objectives

Membantu peserta dalam memahami dan mengelola stok dan unit mobil
perusahaan.

Assist participants in understanding and managing the company's stock
and car units.

67

Supervisor

Business Unit:Logistics

Membantu peserta dalam memahami aspek model bisnis perusahaan
bidang logistik.

Assist participants in understanding aspects of the logistics company's
business model.

68

Supervisor

AR Management

Membantu peserta dalam memahami pentingnya penjualan secara
kredit, memperkuat kesadaran kredit, mengenai definisi strategi

kredit, bagaimana pemahaman tentang pentingnya kebijakan kredit,
pemahaman dan pengertian perlunya fasilitas kredit, dan hal lainnya
terkait Developing Accounts Receivable Management Model.

Assist participants in understanding the importance of selling on

credit, strengthening credit awareness, regarding the definition of
credit strategy, how to understand the importance of credit policy,
understanding the need for credit facilities, and other matters related to
the Developing Accounts Receivable Management Model.

69

Supervisor

Business Presentation Skill
for Professional

Melatih peserta agar mampu membuat presentasi yang persuasif,

dan memaksimalkan pesan yang ingin disampaikan, sehingga tujuan
presentasi dapat tercapai dengan efektif.

Train participants to be able to make persuasive presentations, and
maximize the message to be conveyed, so that presentation objectives
can be achieved effectively.

70

Supervisor

Negotiation Skills & Case
Study

Membantu peserta untuk mampu mengembangkan keterampilan dan
kepercayaan diri dalam bernegosiasi.

Help participants to be able to develop skills and confidence in
negotiating.
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Profil Perseroan
Company Profile

Pengembangan Kompetensi Berdasarkan Level Organisasi/Jabatan Tahun 2021
Competency Development Based on Organization/Job Levelin 2021
Jenis Pendidikan atau Jumlah
Pelatihan Tujuan Pendidikan atau Pelatihan Peserta
Type of Education and Training and Training Objectives Number of

Level
No. Jabatan
Job Level

71

72

73

74

75

76

7

78

79

80

81

82

83

84

Supervisor

Supervisor

Supervisor

Supervisor

Supervisor

Supervisor

Supervisor

Supervisor

Supervisor

Supervisor

Supervisor

Supervisor

Supervisor

Staf
Staff

Training

DISC + Organization
Behavior + Corporate Value

Coaching & Counseling

BUILDING TOOLS FOR THE
HR INDUSTRY

Training for Trainers : Driver
Defensive Training

Self Development

Sharing Knowledge :
Kepabeanan

Project Improvement

Training Risk Management

Training Pembuatan Risalah

Improvement

Culture (Credo, 9 JBA Ways
& Service Value)

Digital Transformation

Negotiation Skill SPV Up

Risk Based Audit Training

Pre Delivery Inspector
Virtual Training

Participants

Membantu peserta dalam menyederhanakan model perilaku baik model
perilaku individual maupun organisasi. Dapat mengajarkan kembali
pelatihan DISC ini kepada pihak lainnya (Train the Trainer).

Assist participants in simplifying behavioral models, both individual and
organizational behavior models. Able to re-teach this DISC training to
other parties (Train the Trainer).

Membantu peserta agar mampu memberikan coaching & counseling
secara efektif kepada orang lain. Membantu peserta untuk
memberikan hasil yang terbaik kepada manajemen. Membantu peserta
mengembangkan emosi positif untuk berkomunikasi dengan orang lain.
Helping participants to be able to provide effective coaching &
counseling to others. Helping participants to give the best results

to management. Help participants develop positive emotions to
communicate with others.

Membantu peserta dalam membuat dan menerapkan alat-alat bantu
untuk menunjang pekerjaan sebagai seorang HRD.

Assist participants in creating and implementing tools to support their
work as an HRD.

Membantu peserta untuk meningkatkan kesadaran peserta akan

pentingnya sopan santun berlalu-lintas di jalan raya, mengetahui apa

saja yang bisa menyebabkan kecelakaan lalu-lintas serta bagaimana

mencegahnya, dan mengerti dan mampu mengendara secara aman. 1
Help participants to increase participants' awareness of the importance

of road traffic manners, know what can cause traffic accidents and how

to prevent them, and understand and be able to drive safely.

Pelatihan dasar untuk dapat mengembangkan pribadi dan bersikap
adaptif di lingkungan kerja

Basic training for personal development and be adaptive in the work
environment

Pelatihan untuk berbagi pengetahuan terkait Kepabeanan yang
dibawakan oleh tim SFI 60
Share knowledge related to Customs brought by the SFI team

Training untuk mengenalkan metodologi improvement guna mendukung
pengerjaan project. 38
Introduce improvement methodologies to support project work.

Mengetahui cara menyusun risk register dan mengimplemntasikannya di

cabang JBA. 15
Know how to compile risk registers and implement them in JBA branches.

Mengetahui dan mengaplikasikan tata cara penyusunan improvement
secara baik dan benar.

Know and apply the procedures for the preparation of Improvement
properly and correctly.

94

14

Mengetahui, memahami dan mengimplementasikan budaya perusahaan.
Knowing, understanding and implementing corporate culture.

Perubahan aspek-aspek kritikal dalam perusahaan, membuat value di era
digital, dan menganalisa transfromasi bisnis.

Changes in critical aspects of the company, create value in digital era, and
analyze business transformation.

Mengetahui apa yang dimaksud dengan negosiasi;
Mengetahui presepktif klien;

Memahami taktik negosiasi;

Dapat mempraktekan langkah-langkah dalam bernegosiasi.
Know what is meant by negotiation;

Knowing the client's perspective;

Understand negotiation tactics;

Can practice the steps in negotiating.

Dapat merancang audit berbasis risiko;

Menyelaraskan audit internal berbasis risiko dengan manajemen risiko
organisasi. 1
1. Can design a risk-based audit;

2. Align risk-based internal audit with organizational risk management.

15

20

N w2 bhwn =

Pelatihan pembekalan untuk seluruh PDI agar dapat melaksanakan dan
mengerjakan tugasnya dengan baik.

Debriefing for all PDI so that they can perform and carry out their duties
properly.

52
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Level
Jabatan
Job Level

No.
Staf
85 Starf
Staf
86 Siar
Staf
87 Searr
Staf
88 Siar
Staf
89 Searr
Staf
90 Sraff
Staf
M Seaff
Staf
92 Seaff
Staf
3 Searf
Staf
94 Seaff
Staf
2 Seaff

112

Pengembangan Kompetensi Berdasarkan Level Organisasi/Jabatan Tahun 2021
Competency Development Based on Organization/Job Levelin 2021

Jenis Pendidikan atau
Pelatihan
Type of Education and
Training

Effective Team player

Change Management

Finance Operation

Root Cause Analysis

Risk Identification

Complaint handling skill

Job Desc & KPI (DMS
Coordinator)

Managing ASSA Financial
Structure

Re-imaging the Future
of Fraud Investigation
Profession in Indonesia

New Employee Orientation
Program (NEOP) 2021

PKWT, PHK, & Kompensasi

Laporan Tahunan 2021 Annual Report

Tujuan Pendidikan atau Pelatihan
Training and Training Objectives

Effective Team Player (ETP) disusun agar setiap karyawan di perusahaan
dapat memiliki kualitas sebagai anggota tim yang efektif. Dengan
memiliki kualitas tersebut harapannya setiap karyawan dapat
berkolaborasi dengan baik, sehingga dapat berkontribusi aktif dalam
upaya mencapai tujuan akhir perusahaan yang tentunya menjadi tujuan
bersama.

Effective Team Player (ETP) is structured so that every employee in the
company can have the qualities as an effective team member. By having
these qualities, it is hoped that every employee can collaborate well, so
that they can actively contribute to achieve the company's ultimate goal
as a shared goal.

Membantu peserta mengelola manajemen perubahan secara sistematis
dan komprehensif dengan mengaplikasikan pengetahuan, tools dan
sumber daya yang dibutuhkan untuk mensukseskan program perubahaan
demi mencapai tujuan yang diinginkan.

Helping participants to manage change management in a systematic and
comprehensive manner by applying the knowledge, tools and resources
needed to make a change program a success in order to achieve the
desired goals.

Membantu peserta dalam memahami tentang dasar-dasar keuangan
sehingga dapat mengimplementasikan di pekerjaan/usahanya sehari-hari.
Assist participants in understanding the basics of finance to be
implemented in their daily work/business.

Membantu peserta dalam memahami mengenai bagaimana teknik dasar
problem solving, bagaimana orientasi berpikir Genba, seperti apa teknik
identifikasi keabnormalan (Problem) dan mengurai Problem, teknik
investigasi akar penyebab, temporary action dan permanent action,
implementasi RCA di tempat kerja, dan hal-hal lainnya terkait RCA.
Helping participants to understand about basic techniques of problem
solving, how to orient Genba thinking, what are the techniques for
identifying abnormalities (problems) and solving problems, root

cause investigation techniques, temporary and permanent actions,
implementation of RCA in the workplace, and other things related to
RCA.

Membantu peserta untuk mampu menganalisa/menilai risiko yang ada
serta menentukan pengendaliannya.

Helping participants to be able to analyze/assess existing risks and
determine their control.

Membantu peserta untuk memiliki kemampuan dalam mendukung dan
mengembangkan sistem yang berorientasi pada peningkatan kualitas
pelayanan kepada pelanggan.

Helping participants to have the ability to support and develop systems
that are oriented towards improving the quality of customer service.

Membantu peserta untuk mengetahui dan memahami fungsi dan
perannya.
Help participants to know and understand their functions and roles.

Membantu peserta dalam memahami financial report dan annual report
perusahaan serta cost structure.

Assist participants in understanding the company's financial reports and
annual reports as well as the cost structure.

Memahami teknik efektif untuk mengungkap fraud dengan
menggunakan forensic accounting dan investigative auditing, dapat
membantu akuntan forensik dalam mengidentifikasi aktivitas ilegal,
menemukan dan mengamankan bukti-buktinya.

Understanding effective techniques to uncover fraud using forensic
accounting and investigative auditing, can assist forensic accountants in
identifying illegal activities, finding and securing the evidence.

Membantu karyawan baru untuk dapat mengetahui dan mempalajari
budaya perusahaan, peraturan perusahaan, dan nilai-nilai perusahaan.
Helping new employees to know and learn about company culture,
company regulations, and company values.

Membantu peserta dalam memahami peraturan ketenagakerjaan yang

baru
Assist participants in understanding the new labor regulations

Jumlah
Peserta
Number of
Participants

718
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Profil Perseroan
Company Profile

Pengembangan Kompetensi Berdasarkan Level Organisasi/Jabatan Tahun 2021
Competency Development Based on Organization/Job Levelin 2021

Level Jenis Pendidikan atau Jumlah
Pelatihan Tujuan Pendidikan atau Pelatihan Peserta
No. Jabatan . . . e
Type of Education and Training and Training Objectives Number of
Job Level L L
Training Participants
Pelatihan pembekalan untuk seluruh SA agar dapat melaksanakan dan
Staf . . ) . .
96 Staff Service Advisor Maintenance mengerjakan tugasnya dengan baik. 36
Debriefing for all SA in order to be able to carry out and do their job well.
Sharlng Knowledge & Membantu peserta dalam memahami aspek perubahan peraturan
Diskusi Mengenai PP A . ;
Staf ketenagakerjaan dan hubungannya dengan Industrial Relation.
97 Pengupahan dan PP PKWT ) . ) : : ) 6
Staff . Assist participants in understanding aspects of changing labor regulations
Ahli Daya, PHK, dan Issue ; . ) :
’ ) L and their connection to Industrial Relations.
Industrial Relation Terkini
Memahami rincian dari proses audit internal berbasis risiko. Dapat
memahami peran dan fungsi sebagai auditor dalam perusahaan.
Memahami dan dapat mengimplementasikan teknik-teknik yang
Staf digunakan dalam pengujian serta dapat melakukan review terhadap
98 Staff Risk Based Audit Training kertas kerja audit. 15
Understand the details of risk-based internal audit process. Can
understand the role and function as an auditor in the company.
Understand and be able to implement the techniques used in audit and
be able to review audit working papers.
Membantu peserta khususnya Leaders ASSA untuk meningkatkan
99 Staf Strategic And Analytical kemampuan decision making dan analytical thinking. 3
Staff Thinking For ASSA Leaders ~ Helping participants, especially ASSA Leaders, to improve their decision
making and analytical thinking skills.
Membantu peserta untuk dapat mengetahui, mempelajari dan
100 Staf Consumer Behavior memahami perilaku konsumen. 3
Staff Help participants to be able to know, learn and understand consumer
behavior.
Membantu peserta agar mampu bekerja dan tanggung jawab
sesuai peraturan yang berlaku serta melaksanaan pembinaan fungsi
Staf Pelatihan & Sertifikasi Ahli Kesele_amatan dan Kesehatan Kerja (K3) di perusahaan tempat mereka
101 Srar K3 Muda BNSP bekerja. 16
Helping participants to be able to work and take responsibility according
to applicable regulations and carry out the development of Occupational
Safety and Health (OHS) function in the company where they work.
Membantu peserta untuk dapat memahami prinsip fundamental
negosiasi, persiapan apa agar matang, tips trick jitu, dan best practice
melakukan negosiasi secara virtual-untuk menjadi seorang negosiator
102 Staf Virtual - Negotiation for handal yang bisa memberikan hasil maksimal bagi perusahaan. 3
Staff Everyone Helping participants to understand the fundamental principles of
negotiation, what preparations to make, accurate tips and tricks, and
best practices in conducting virtual negotiations — to become a reliable
negotiator who can provide maximum results for the company.
Membantu peserta untuk dapat meningkatkan keterampilan Kerja.
Staf Menyelesaikan permasalahan yang terjadi sehingga sasaran yang
103 Staff Practical Problem Solving ditetapkan dapat dicapai. 3
Helping participants to improve their work skills. Solve problems that
occur so that the goals set can be achieved.
Pengelolaan PPh Badan
2020, T.e'km.k Eenyusunan Membantu peserta untuk memberikan pemahaman lebih mendalam
Rekonsiliasi Fiskal dan A e .
A mengenai kegiatan rekonsiliasi fiskal dan pengisian SPT Tahunan PPh
Ekualisasi o ) ) o .
Staf Badan sebagai kegiatan rutin tahunan yang tidak dapat dihindari.
104 Management of 2020 ’ . ; : X 4
Staff Helping participants to provide a deeper understanding of fiscal
Corporate Income Tax, T — .
. o reconciliation activities and filling out the Annual Corporate Income Tax
Techniques for Compiling . .
) e Return as an unavoidable annual activity.
Fiscal Reconciliation and
Equalization
PDIDP: Job Desc, KPI! Career Membantu peserta dalam memahami deskripsi pekerjaan, KPI, Career
Path, Struktur Organisasi X D
Staf 8 Path, hingga Struktur Organisasi
105 PDIDP: Job Desc, KPI, . 7 ; L . 10
Staff . Assist participants in understanding job descriptions, KPIs, Career Paths,
Career Path, Organizational o
to Organizational Structure
Structure
SAFIDP: Job Desc, KPI,
Career Path, Struktur
Organisasi, Time Membantu peserta dalam memahami deskripsi pekerjaan, KPI, Career
106 Staf Management Path, Struktur Organisasi hingga mengelola waktu. 10
Staff SAFIDP: Job Desc, KP], Assist participants in understanding job descriptions, KPIs, Career Path,

Career Path, Organizational
Structure, Time
Management

Organizational Structures to managing time.
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Pengembangan Kompetensi Berdasarkan Level Organisasi/Jabatan Tahun 2021
Competency Development Based on Organization/Job Levelin 2021

Level Jenis Pendidikan atau Jumlah
Pelatihan Tujuan Pendidikan atau Pelatihan Peserta
No. Jabatan . L L e
Type of Education and Training and Training Objectives Number of
Job Level o -
Training Participants
SAFIDP: Otorisasi
Persetujuan SPK, SOP
Perawatan dan Perbaikan Membantu peserta dalam memahami otorisasi persetujuan SPK, SOP
107 Staf Unit perawatan dan perbaikan unit. 10
Staff SAFIDP: SPK Approval Assist participants in understanding the authorization of SPK approval,
Authorization, Unit SOP for unit maintenance and repair.
Maintenance and Repair
SOP
PDIDP: KDP Klasifikasi, KDP  Membantu peserta dalam memahami Kebijakan Dasar Perusahaan terkait
108 Staf Infrastruktur Klasifikasi dan Infrastruktur 10
Staff PDIDP: KDP Classification, Assist participants in understanding the Company's Basic Policies
KDP Infrastructure regarding Classification and Infrastructure
PDIDP: SOP Penerimaan & Membantu peserta dalam memahami standar operasional prosedur
109 Staf Persiapan Unit penerimaan dan persiapan unit. 10
Staff PDIDP: SOP for Unit Assist participants in understanding standard operating procedures for
Acceptance & Preparation unit acceptance and preparation.
SAFIDP: SOP Perawatan
Perbaikan, Pengelolan Part
Material, Pengelolaan Part ~ Membantu peserta dalam memahami SOP perawatan perbaikan,
110 Staf Material Bekas pengelolaan part material, pengelolaan part material bekas. 10
Staff SAFIDP: SOP for Repair Assist participants in understanding SOP for repair maintenance,
Maintenance, Material Part  management of material parts, management of used material parts.
Management, Used Material
Part Management
Pelatihan Online OSS Pasca Membantu pe_serta untul; memudahkgn dan mendapatkan pemahaman
Penerapan PP N 0.5/2021 yang memadai terhadap |mplementa§| QSS pasca dlterapkanpya'F{P
Staf ) S 5/2021 tentang penyelenggaraan Perizinan Berusaha Berbasis Risiko.
111 OSS Online Training Post : L 7 . ) 1
Staff Implementation of PP N Helping participants to facilitate and gain adequate understanding of the
p implementation of OSS after the application of PP 5/2021 regarding the
0.5/2021 . . . ! ) .
implementation of Risk-Based Business Licensing.
PDIDP: SOP Pengiriman Unit  Membantu peserta dalam memahami standar operasional pengiriman
12 Staf & Kunci Cadangan unit dan kunci cadangan. 10
Staff PDIDP: SOP for Unit Delivery Assist participants in understanding operational standards for unit
& Spare Key delivery and spare keys.
SAFIDP: KDP Klasifikasi, KDP Membantu peserta dalam memahami Kebijakan Dasar Perusahaan terkait
113 Staf Infrastruktur Klasifikasi dan Infrastruktur. 10
Staff SAFIDP: KDP Classification,  Assist participants in understanding the Company's Basic Policies
KDP Infrastructure regarding Classification and Infrastructure.
Membantu Peserta dengan kiat praktis untuk membangun Trust dan
Sukses Presentasi: berinteraksi dengan audiens dan memanfaatkan teknologi dengan
St Presentasi Online Yang maksimal. Peserta juga akan belajar tips membuat visual yang menarik
af ) - :
114 Staff Tidak Membosankan dan mudah dipahami. 1
Presentation Success: Non-  Helping Participants with practical tips for building Trust and interacting
Boring Online Presentations with audiences and making the most of technology. Participants will also
learn tips for making visuals that are attractive and easy to understand.
PDIDP: SOP Pengembalian
Unit, Greeting Grooming, Membantu peserta dalam memahami standar operasional pengembalian
115 Staf Time Management unit, mempelajari grooming, dan melatih mengelola waktu. 10
Staff PDIDP: SOP for Unit Return, Assist participants in understanding operational standards for unit return,
Greeting Grooming, Time learn grooming, and train time management.
Management
SAFIDP: SOP Penerimaan & Membantu peserta dalam memahami standar operasional prosedur
116 Staf Persiapan Unit penerimaan dan persiapan unit. 10
Staff SAFIDP: SOP for Unit Assist participants in understanding standard operating procedures for
Acceptance & Preparation unit acceptance and preparation.
Membantu peserta dalam mempelajari penggunaan sistem SAP dan
Staf . mengelola masukan maupun saran dari konsumen.
me Staff PDIDP: SAP & VOC Assist participants in learning the use of SAP system and managing input 10
and suggestions from consumers.
SAFIDP: SOP Pengiriman Membantu peserta dalam memahami standar operasional pengiriman
118 Staf Unit & Pengembalian Unit dan pembalian unit. 10
Staff SAFIDP: SOP for Unit Assist participants in understanding operational standards for unit
Delivery & Unit Return deliveries and returns.
lS)AFIDP. D|sposal & . Membantu peserta dalam memahami dan mengelola unit disposal
engembalian Kunci -
119 Staf Cadangan maupun kqng cadqngan. . . ) ' 10
Staff Assist participants in understanding and managing disposal units and

SAFIDP: Disposal & Return
of Spare Keys

spare keys.
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Profil Perseroan
Company Profile

Pengembangan Kompetensi Berdasarkan Level Organisasi/Jabatan Tahun 2021
Competency Development Based on Organization/Job Levelin 2021

Level Jenis Pendidikan atau Jumlah
Pelatihan Tujuan Pendidikan atau Pelatihan Peserta
No. Jabatan . . . S
Type of Education and Training and Training Objectives Number of
Job Level L M
Training Participants
Staf . Membantu peserta dalam mempelajari dan menerapkan BASTK dan KIK.
120 Staff PDIDP: BASTK &KIK Assist participants in learning and applying BASTK and KIK. 10
SAFIDP: Asuransi Kendaraan Membantu peserta dalam mempelajari dan memahami klaim dan asuransi
121 Staf Bermotor & Klaim kendaraan bermotor. 10
Staff SAFIDP: Motor Vehicle Assist participants in learning and understanding motor vehicle claims
Insurance & Claims and insurance.
SAFIDP: VOC, SAP (PB,PBTT,
ADHOC, Ekspedisi, Claim,
Complete, GR, Notif, BAK, Membantu peserta dalam mempelajari masukan konsumen dan
122 Staf PR, PO, Update Status Unit)  penggunaan sistem SAP dalam menunjang aktivitas pekerjaan. 10
Staff SAFIDP: VOC, SAP (PB, PBTT, Assist participants in studying consumer input and the use of SAP system
ADHOC, Ekspedisi, Claim, in supporting work activities.
Complete, GR, Notif, BAK,
PR, PO, Unit Status Update)
123 Staf PDIDP: Effective Membantu peserta dalam membangun komunikasi yang efektif. 10
Staff Communication Assist participants in establishing effective communication.
Aspek Pidana Dalam Hukum
Ketenagakerjaan Pasca
Undang Undang Cipta Kerja Membantu peserta dalam memahami aspek pidana dalam undang-
124 Staf (Klaster Ketenagakerjaan) undang cipta kerja. )
Staff Criminal Aspect in Assist participants in understanding the criminal aspects of job creation
Employment Law After law.
the Job Creation Act
(Employment Cluster)
Membantu peserta dalam memahami dan mempelajari pengetahuan
125 Staf SAFIDP: Producti Knowledge akan produk dan komunikasi. 10
Staff & Communication Assist participants in understanding and learning product and
communication knowledge.
Membantu peserta dalam melatih kemampuan analisa keuangan
Staf Financial Statement Analysis terutama dari aspek annual report sehingga menjadi bahan pengambilan
126 Staff Part 2 keputusan yang tepat. 3
Assist participants in training their financial analysis skills, especially from
the aspect of annual report for making the right decisions.
Membantu peserta dalam memahami aspek model bisnis perusahaan
Staf ) secara lebih komprehensif.
127 Staff Company Business Model Assist participants in understanding the aspects of the company's °
business model more comprehensively.
Job Desc, Fungsi, dan Peran ~ Membantu peserta dalam memahami deskripsi pekerjaan, fungsi, dan
128 Staf Strategis Sales Leader peras sebagai seorang Sales Leader. 6
Staff Job Desc, Functions, and Assist participants in understanding job descriptions, functions, and
Strategic Role of Sales Leader duties as a Sales Leader.
Membantu peseta dalam memahami budaya, nilai dan standar pelayanan
129 Staf Corporate Culture, Value, &  yang dimiliki oleh perusahaan. 3
Staff Standard Services Assist participants in understanding the culture, values and service
standards of the company.
Membantu peserta dalam memahami dan mempelajari pengetahuan
130 Staf SAFIDP: Decision Making &  akan produk dan komunikasi. 10
Staff Negotiation Assist participants in understanding and learning product and
communication knowledge.
Membantu peserta untuk dapat melakukan segmentasi pasar,
Staf Segmentation, Targetting & menetapkan target dan menempatkan posisi dalam meningkatkan
131 Staff Positionin hubungan dengan konsumen. 6
9 Help participants to be able to segment the market, set targets and
position themselves in improving relationships with consumers.
Membantu peserta untuk dapat mengetahui, mempelajari dan
132 Staf Customer Behavior memahami perilaku konsumen. 6
Staff Help participants to be able to know, learn and understand consumer
behavior.
Membantu peserta dalam memahami aspek model bisnis perusahaan
133 Staf Business Knowledge Rental  bidang rental dan logistik. 3
Staff & Logistics Assist participants in understanding aspects of business model of rental
and logistics company
Membantu peserta untuk memahami teknik berkomunikasi yang baik
dengan customer ataupun calon customer agar bisa mencapai kata
134 Staf Basic Sellin sepakat dalam melakukan penjualan. 6
Staff 9 Helping participants to understand good communication techniques with

customers or prospective customers so that they can reach an agreement
in making sales.
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Pengembangan Kompetensi Berdasarkan Level Organisasi/Jabatan Tahun 2021
Competency Development Based on Organization/Job Levelin 2021

Jenis Pendidikan atau
Pelatihan
Type of Education and
Training

Product Knowledge & Cost
Structure

Business Knowledge Driver
Services & Auction

Sales Management,
Pipeline, Salesforce
Dashboard Management &
Performance Report

Account Management +
Account Strategic Map

Basic Fleet Management

Branch Performance &
Forecasting Method

VOC Management & Service
Excellence

Bimtek Sistem Manajemen
Keselamatan Pertambangan
(SMKP) bagi Karyawan
Technical Guidance on
Mining Safety Management
System (SMKP) for
Employees

Matrix Autorization, Risk
Management & WBS

Road Map ICT Support
Operation

SHE di Lingkungan Kerja
SHE in Work Environment

Alur Pengadaan Unit Baru &
Disposal

New Unit Procurement Flow
& Disposal

Laporan Tahunan 2021 Annual Report

Tujuan Pendidikan atau Pelatihan
Training and Training Objectives

Membantu peserta untuk dapat mengetahui secara detail terkait produk
perusahaan dan menetapkan harga terhadap produk tersebut.

Helping participants to find out in details about the company's products
and setting prices for these products.

Membantu peserta dalam memahami aspek model bisnis perusahaan
bidang driver services dan lelang.

Assist participants in understanding aspects of the company's business
model in driver services and auctions.

Membantu peserta untuk dapat memahami dashboard pengelolaan
sales, pipeline, dan performa penjualan. Serta mempelajari penggunakan
salesforce dalam menunjang penjualan sebagai seorang sales.

Helping participants to understand the sales management dashboard,
pipeline, and sales performance. And learn to use salesforce in
supporting sales as a salesperson.

Membantu peserta untuk dapat melakukan pengelolaan dan segmentasi
pasar dan menetapkan potensial customer.

Help participants to be able to manage and segment the market and
determine potential customers.

Membantu peserta untuk memberdayakan para profesional yang
berhubungan dengan pengelolaan kendaraan operasional dengan
pengetahuan dan pemahaman lengkap tentang manajemen armada dan
transportasi.

Helping participants to empower professionals related to operational
vehicle management with: complete knowledge and understanding of
fleet and transportation management.

Membantu peserta dalam mengetahui, memahami, dan menganalisa
performa cabang dan melakukan metode peramalan untuk dapat
meningkatkan performa cabang.

Assist participants in knowing, understanding, and analyzing branch
performance and forecasting methods to improve branch performance.

Membantu peserta untuk dapat mengelola masukan yang diberikan
konsumen dan memberikan pelayanan terbaik sebagai bentuk responsif
terhadap masukan oleh konsumen.

Helping participants to be able to manage input given by consumers
and provide the best service as a form of responsiveness to input by
consumers.

Membantu peserta untuk dapat memami SMKP, SMKP merupakan sistem
manajemen yang menjadi bagian dari sistem manajemen perusahaan
dalam rangka untuk mengendalikan risiko keselamatan pertambangan
yang terdiri dari K3 Pertambangan dan Keselamatan Operasi
Pertambangan (K3 Pertambangan dan KO Pertambangan).

Helping participants to understand SMKP, SMKP is a management system
that is part of the company's management system in order to control
mining safety risks which consist of Mining Occupational Health and
Safety and Mining Operation Safety (Mining OHS and Mining OS).

Membantu peserta dalam membuat matrix autorisasi, melakukan
pengelolaan terhadap risiko fraud yang muncul dan mekanisme
penyampaian pengaduan dugaan tindak pidana tertentu.

Assist participants in making authorization matrix, managing fraud risks
that arise and the mechanism for submitting complaints about certain
criminal acts.

Membantu peserta dalam mempelajari road map yang ada dan sedang
digunakan oleh Departemen ICT.

Assist participants in studying the existing road map that is being used by
the ICT department.

Membantu peserta dalam memahami dan menjaga tingkat bahaya risiko
kerja di lingkungan kerja.

Assist participants in understanding and maintaining the level of work
risk hazards in the work environment.

Membantu peserta untuk dapat melakukan pengedaan dan pengelolaan
unit baru dan disposal yang dimiliki oleh perusahaan.

Helping participants to be able to carry out procurement and
management of new units and disposal owned by the company.

Jumlah
Peserta
Number of
Participants



Profil Perseroan
Company Profile

Pengembangan Kompetensi Berdasarkan Level Organisasi/Jabatan Tahun 2021
Competency Development Based on Organization/Job Levelin 2021

Level Jenis Pendidikan atau Jumlah
Pelatihan Tujuan Pendidikan atau Pelatihan Peserta
No. Jabatan . . . e
Type of Education and Training and Training Objectives Number of
Job Level L L
Training Participants
Mekanisme Keuangan dan Membantu peserta untuk dapat melakukan pengedaan dan pengaturan
147 Staf Procedurenya dan pengelolaan keuangan dan proses prosedurnya 3
Staff Financial Mechanisms and Help participants to be able to execute the procurement and
Procedures arrangement and management of finances and process procedures
Membantu peserta dalam melakukan pengelolaan dan menganalisa
148 Staf How to maintain Customers 5|st~_':\m stru_k_tur dar_] prosedu_r keuangan yang dimiliki perus§haan. _ 3
Staff Assist participants in managing and analyzing the company's financial
structure and procedure systems.
Lingkup layanan Solution
Center & Hubungan
Operasional Solution Center Membantu peserta untuk dapat mempelajari lingkup pelayanan customer
149 Staf dengan Rental perusahaan dan hubungannya dengan unit bisnis rental. 3
Staff Solution Center service Helping participants to learn the scope of the company's customer
scope & Solution Center service and its connection with rental business unit.
Operational Relationship
with Rental
Membantu peserta untuk dapat memahami dan memetakan model
fleet, yang dipresentasikan dengan lingkaran tunggal yang mewakili
Staf ) ’
150 Staff Fleet Context Diagram keseluruhan sistem. 3
Helping participants to understand and map the fleet model, which is
presented with a single circle that represents the entire system.
Staf KDP Klasifikasi Unit Merppan;u p‘eserta untuk dapat memahami dan mengimplementasikan
151 Staff KDP Unit Classification Klasifikasi unit. 3
Helping participants to understand and implement unit classification.
Refreshment Sektor
Industri, Forecasting Membantu peserta untuk dapat mempelajari kembali analisa terhadap
Method dan Salesforce ; }
penggunakan salesforce, melakukan peramalan potensial konsumen di
Staf Dashboard ) .
152 } bidang sektor Industri. 8
Staff Industrial Sector h - )
) Helping participants to be able to re-learn the analysis of the use of
Refreshment, Forecasting ; , ) ’ )
salesforce, forecasting potential consumers in the industrial sector.
Method and Salesforce
Dashboard
Staf Membantu peserta untuk dapat memahami dan mengimplementasikan
153 Staff KDP Maintenance Unit maintenance unit. 3
Helping participants to understand and implement unit maintenance.
KDP Otorisasi persetujuan Membantu peserta untuk dapat memahami dan mengimplementasikan
154 Staf SPK otorisasi persetujuan penggunaan SPK dalam perjanjian. 3
Staff KDP SPK approval Helping participants to understand and implement the authorization of
authorization approval for the use of SPK in the agreement.
Membantu peserta untuk dapat mengelola product knowledge dan
155 Staf BAN: Multistrada & ACCU: analisa teknikal. 3
Staff Shop & Drive Helping participants to be able to manage product knowledge and
technical analysis.
Membantu peserta dalam memahami dan menjaga tingkat bahaya risiko
Staf kerja di lingkungan kerja.
156 Staff SHE Workshop Safety Assist participants in understanding and maintaining the level of work 3
risk hazards in the work environment.
Staf KDP Asuransi Membantu peser;a untuk dapat memahami dan mengimplementasikan
157 Staff KDP Insurance claim dan asuransi. 3
Helping participants to understand and implement claims and insurance.
Membantu peserta dalam mengklasifikasikan user dan membangun
158 Staf Account Classsification & sistem manajemen. 15
Staff Strategic Map Assist participants in classifying users and building a management
system.
Membantu peserta untuk dapat membangun dan mengelola serta
159 Staf Network Management meningkatkan hubungan terhadap konsumen. 3
Staff 9 Helping participants to be able to build and manage and improve
relationships with consumers.
Membantu peserta untuk dapat memahami fungsi dan peran Serpo
Staf dalam menunjang perkembangan bisnis cabang.
160 Staff KDP Serpo Helping participants to understand the function and role of Serpo in 3

supporting branch business development.
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Pengembangan Kompetensi Berdasarkan Level Organisasi/Jabatan Tahun 2021
Competency Development Based on Organization/Job Levelin 2021

Level Jenis Pendidikan atau Jumlah
Pelatihan Tujuan Pendidikan atau Pelatihan Peserta
No. Jabatan ) L L o
Type of Education and Training and Training Objectives Number of
Job Level L .
Training Participants
Membantu peserta untuk dapat mengelola masukan yang diberikan
konsumen dan memberikan pelayanan terbaik sebagai bentuk responsif
Staf terhadap masukan oleh konsumen.
161 Staff VOC Management Helping participants to be able to manage input given by consumers 3
and provide the best service as a form of responsiveness to input by
consumers.
Membantu peserta untuk dapat memahami, mempelajari dan mengelola
162 Staf SPK-PO SPK dan hubungannya dengan purchase order. 3
Staff Helping participants to understand, study and manage DSS and its
relationship with purchase orders.
Membantu peserta untuk dapat mengelola, dan memahami notifikasi
163 Staf Notifikasi yang muncul terkait dengan pelayanan yang diberikan. 3
Staff Notification Helping participants to be able to manage, and understand notifications
that appear related to the services provided.
BAK, Good Issue, Pengajuan Membantu peserta untuk dapat menggunakan dan mengelola fungsi
164 Staf & penyelesaian UM sistem SAP dan fasilitas Uang Muka 3
Staff BAK, Good Issue, UM Helping participants to be able to use and manage the functions of SAP
submission and settlement  system and Down Payment facility
GR, Update Status, dan KM
165 Staf Unit Membantu Peserta dalam mengelola unit car perusahaan. 3
Staff GR, Status Update, and KM Assist Participants in managing the company's unit car.
unit
Membantu peserta agar mampu mengelola kontrak dengan baik, mulai
dari memilih vendor, menyusun draft kontrak, monitoring dan evaluasi
166 Staf Manajemen Kontrak kinerja vendor, serta melakukan klaim dan menyelesaikan konflik. 6
Staff Contract Management Helping participants to be able to manage contracts well, starting from
selecting vendors, preparing contract drafts, monitoring and evaluating
vendor performance, as well as making claims and resolving conflicts.
Membantu peserta dalam memahami aspek model bisnis perusahaan
167 Staf Unit Bisnis: Lelang bidang lelang. 6
Staff Business Unit: Auction Assist participants in understanding aspects of business model of auction
company.
e . Membantu peserta dalam memahami aspek model bisnis perusahaan
Unit Bisnis: Layanan Supir X . :
Staf ; o bidang driver services.
168 Business Unit: Driver : S ; . . . 6
Staff Services Assist participants in understanding aspects of business model of driver
services company.
Membantu peserta dalam memahami cara mengidentifikasi, mengukur,
Gambaran Besar & Risiko memonitor dan memantau risiko operasional. Melakukan Risk
169 Staf Operasional Assessment dan Memitigasi Risiko Operasional. 6
Staff Big Picture & Operational Assist participants in understanding how to identify, measure, monitor
Risk and monitor operational risks. Conducting Risk Assessment and
Mitigating Operational Risk.
Memahami manfaat dari manajemen perubahan dan mampu
) menjalankannya secara efektif. Memahami secara utuh konsep teoritikal
Mengelola Perubahan (Siapa ’ T )
) ) dari perubahan yang mencakup aspek individual, kelompok kerja dan
yang Memindahkan Keju o : o ) ;
Staf organisasional, sehingga memiliki perspektif yang memadai.
170 Saya) : 6
Staff . Understand the benefits of change management and be able to
Managing Changes (Who . ; ) i
implement it effectively. Completely understand the theoretical concept
Moved My Cheese) T R -
of change which includes individual, work group and organizational
aspects, in oder to have an adequate perspective.
Pelatihan Virtual Petugas Pelatihan pembekalan untuk seluruh After Sales Network Officer agar
171 Staf Jaringan Purna Jual dapat melaksanakan dan mengerjakan tugasnya dengan baik. 9
Staff After Sales Network Officer  Debriefing for all After Sales Network Officers so that they can carry out
Virtual Training and do their job well.
Membantu peserta untuk dapat memahami prinsip fundamental
172 Staf Pengadaan procurement management. 6
Staff Procurement Helping participants to understand the fundamental principles of
procurement management.
Tujuan Strategis Perawatan, . . .
Stok dan Mobil Bekas Membantu peserta dalam memahami dan mengelola stok dan unit mobil
173 Staf Maintenance, Stock pergsahaa.ni . ) . 6
Staff ' Assist participants in understanding and managing the company's stock

dan Used Car Strategic
Objectives

and car units.
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Pengembangan Kompetensi Berdasarkan Level Organisasi/Jabatan Tahun 2021

Profil Perseroan
Company Profile

Competency Development Based on Organization/Job Levelin 2021

Level Jenis Pendidikan atau Jumlah
Pelatihan Tujuan Pendidikan atau Pelatihan Peserta
No. Jabatan . . . e
Type of Education and Training and Training Objectives Number of
Job Level L L
Training Participants
Membantu peserta dalam memahami aspek model bisnis perusahaan
174 Staf Unit Bisnis: Logistik bidang logistik. 6
Staff Business Unit: Logistics Assist participants in understanding aspects of business model of
logistics company.
Membantu peserta dalam memahami pentingnya penjualan secara
kredit, memperkuat kesadaran kredit, mengenai definisi strategi
kredit, bagaimana pemahaman tentang pentingnya kebijakan kredit,
pemahaman dan pengertian perlunya fasilitas kredit, dan hal lainnya
175 Staf Manajemen AR terkait Developing Accounts Receivable Management Model. 6
Staff AR Management Assist participants in understanding the importance of selling on
credit, strengthening credit awareness, regarding the definition of
credit strategy, how to understand the importance of credit policy,
understanding the need for credit facilities, and other matters related to
the Developing Accounts Receivable Management Model.
Keterampilan Presentasi Z/\elatih peie.rta lakgar mampu membpa(tj'presen.tkasi yanrg]j' persuasjf,
Staf Bisnis untuk Profesional an memaksimalkan pesan yang ingin disampaikan, sehingga tujuan
176 . ; ) presentasi dapat tercapai dengan efektif. 20
Staff Business Presentation Skill . . .
for Professional Be able to make persuasive pre'sentat'lons', and maximize the message to
be conveyed, so that presentation objectives can be achieved effectively.
Keterampilan Negosiasi & Membantu peserta untuk mampu mengembangkan keterampilan dan
177 Staf Studi Kasus kepercayaan diri dalam bernegosiasi. 6
Staff Negotiation Skills & Case Help participants to be able to develop skills and confidence in
Study negotiating.
Membantu peserta dalam menyederhanakan model perilaku baik model
DISC + Perilaku Organisasi+ perilaku individual maupun organisasi. Dapat mengajarkan kembali
178 Staf Nilai Perusahaan pelatihan DISC ini kepada pihak lainnya (Train the Trainer). 6
Staff DISC + Organization Assist participants in simplifying behavioral models, both individual and
Behavior + Corporate Value organizational behavior models. Able to re-teach this DISC training to
other parties (Train the Trainer).
Membantu peserta agar mampu memberikan coaching & counseling
secara efektif kepada orang lain. Membantu peserta untuk
memberikan hasil yang terbaik kepada manajemen. Membantu peserta
179 Staf Pelatihan & Konseling mengembangkan emosi positif untuk berkomunikasi dengan orang lain. 6
Staff Coaching & Counseling Helping participants to be able to provide effective coaching &
counseling to others. Helping participants to give the best results
to management. Helping participants develop positive emotions to
communicate with others.
Membantu peserta untuk dapat mengikuti pelatihan dan sertifikasi untuk
180 Staf Pusat Penilaian Asesor mengelola assessment center bagi seorang assessor. ’
Staff Assessor Assessment Center Helping participants to be able to take part in training and certification to
manage an assessment center for assessor.
Membantu peserta untuk dapat meningkatkan keterampilan Kerja.
Staf Pemecahan Masalah Praktis Menyelesaikan perr_nasal_ahan yang terjadi sehingga sasaran yang
181 Staff Practical Problem Solving ditetapkan dapat dicapai. !
Helping participants to improve their work skills. Solve problems that
occur so that the established goals can be achieved.
MEMBANGUN ALAT UNTUK  Membantu peserta dalam membuat dan menerapkan alat-alat bantu
182 Staf INDUSTRI SDM untuk menunjang pekerjaan sebagai seorang HRD. )
Staff BUILDING TOOLS FORTHE  Assist participants in creating and implementing tools to support their
HR INDUSTRY work as an HRD.
Membantu peserta untuk meningkatkan kesadaran peserta akan
Pelatihan untuk Pelatih pentingnya sopan santun berlalu lintas dijalan raya, mengetahui apa
Staf : Pelatihan Pertahanan saja yang bisa menyebabkan kecelakaan lalu lintas serta bagaimana
183 a Pengemudi mencegahnya, dan mengerti dan mampu mengendara secara aman. 19
Staff e ) - L A . , )
Training for Trainers : Driver  Help participants to increase participants' awareness of the importance
Defensive Training of road traffic manners, know what can cause traffic accidents and how
to prevent them, and understand and be able to drive safely.
Sertifikasi Asesor Pusat Membantu peserta untuk dapat mengikuti pelatihan dan sertifikasi untuk
184 Staf Penilaian mengelola assessment center bagi seorang assessor. ’
Staff Assessment Center Assessor Helping participants to be able to take part in training and certification to
Certification manage an assessment center for assessor.
Program Pengenalan -
185 Staf Anggota Baru Mengenalkan Budaya dan Corporate Value dari Anteraja 297
Staff Induction Program- New Introducing Anteraja's Culture and Corporate Values

Joiner
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Pengembangan Kompetensi Berdasarkan Level Organisasi/Jabatan Tahun 2021
Competency Development Based on Organization/Job Levelin 2021

Level Jenis Pendidikan atau Jumlah
Pelatihan Tujuan Pendidikan atau Pelatihan Peserta
No. Jabatan ) L L o
Type of Education and Training and Training Objectives Number of
Job Level L .
Training Participants
SOP Refreshment
Staf (Pemantauan Dashboard) Refreshment SOP di Staging
186 Staff Refreshment SOP Refreshment of SOP on Stagin 480
(Dashboard Monitoring ging
Staging)
Menyadari (Pemantauan
187 Staf Dasbor) Pelatihan Dashboard Monitoring 44
Staff Aware (Dashboard Dashboard Monitoring Training
Monitoring Staging)
Staf Pamikiran Desain untuk AAP Pelatihan untuk mengenal dan mgmpelajarl design thinking dalam
188 Staff Desian Thinking for AAP pemecahan masalah secara efektif 20
9 9 Recognize and learn design thinking in problem solving effectively
Pelatihan untuk mengenalkan dan melakukan latihan presentasi guna
189 Staf Keterampilan Presentasi mendukung pekerjaan saat memaparkan project/pekerjaan. 30
Staff Presentation Skill Being introduced to and do presentation exercises to support work when
presenting projects/works.
190 Staf Excel Dasar Pelatihan dasar kemampuan memahami Ms. Excel 17
Staff Basic Excel Basic training to understand Ms. Excel
Program Pengembangan Pelatihan dan pendidikan untuk team operation dalam mengembangkan
191 Staf Operasi karir dan bisnis 71
Staff Operation Development Training and education for team operations in developing careers and
Program business
192 Staf 7 Kebiasaan AAP 4 & 5 Mempelajari perilaku yang effective berdasarkan Teori 7 Habit 39
Staff 7 Habit AAP 4 & 5 Studying effective behavior based on 7 Habit Theory
193 Staf Program 7 Kebiasaan Mempelajari perilaku yang effective berdasarkan Teori 7 Habit 40
Staff 7 Habit Program Studying effective behavior based on 7 Habit Theory
Memberikan pengetahuan pada peserta dalam hal standardisasi
194 Staf Penulisan SOP penulisan SOP 5
Staff SOP Writing Provide knowledge to participants in terms of standardization of SOP
writing
195 Staf Pelatihan 5R & K3 (TAB) Training Safety 5R & K3 581
Staff Training 5R & K3 (TAB) SR & OHS Safety Training
Staf Keterampilan Negosiasi Tra/mng untuk meningkatkan kemampuan dalam melakukan negotiation
196 Staff Negotiation Skill pada client 8
9 Training to improve the ability to negotiate with clients
197 Staf Pelatihan COD Sampoerna Training pengenalan metode COD untuk produk Sampoerna 42
Staff Training COD Sampoerna COD method for Sampoerna products introduction training
198 Staf Audit Berbasis Risiko Training untuk mengetahui dan memahami Risk Based Audit 10
Staff Risk Based Audit Know and understand Risk Based Audit
Pelatihan Manajemen Training untuk mendapatkan pengetahuan mengenai konsep Project
199 Staf Proyek Management dan cara mengaplikasikannya 60
Staff Training Project Gain knowledge about Project Management concepts and how to apply
Management them
‘ 8 Steps (pelatihan lomba) Mengetahm 'konsep 8 Steps dan dapat menerapkannya dalam proses
200 Sta 8 Steps (competition pem gatan improvement . L 15
Staff training) Knowing the 8 Steps concept and being able to apply it in the
9 improvement process
Mendapatkan pengetahuan dan kemampuan yang komprehensif dalam
Staf Brevet A& B bidang per‘pajakan sehingga dapat memenuhi kewajiban perpajakannya
201 Staff Brevet A& B dengan baik dan benar 2
Gain comprehensive knowledge and abilities in taxation, their tax
obligations can be fulfilled properly and correctly
Budaya (Credo, 9 Cara JBA &
202 Staf Nilai Layanan) Mengetahui, memahami dan mengimplementasikan budaya perusahaan 352
Staff Culture (Credo, 9 JBAWays  Knowing, understanding and implementing corporate culture
& Service Value)
ot Dampak terbitnya PP UUCK gABeAmahaml kebijakan terupdate terkait PP UUCK dan penerapannya di
203 Staff Impact of the issuance of Understand the latest policies related to PP UUCK and their !

PP UUCK

implementation in JBA
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Company Profile

Pengembangan Kompetensi Berdasarkan Level Organisasi/Jabatan Tahun 2021
Competency Development Based on Organization/Job Levelin 2021

Level Jenis Pendidikan atau Jumlah
Pelatihan Tujuan Pendidikan atau Pelatihan Peserta
No. Jabatan . . . o
Type of Education and Training and Training Objectives Number of
Job Level . .
Training Participants
1. Mendesain strategi digital marketing yang tepat untuk perusahaan;
2. Menyusun konten marketing yang sesuai dengan strategi digital
marketing perusahaan;
Pemasaran Digital Dalam 3. Teknik implementasi melalui berbagai social media channel;
204 Staf Dunia Digital 4. Membangun brand melalui video. ’
Staff Digital Marketing In Digital 1. Designing the right digital marketing strategy for the company
Word 2. Develop marketing content in accordance with the company's digital
marketing strategy
3. Implementation techniques through various social media channels
4. Build a brand through video
‘ FGD (Lelang Jabatan Batch (Fj’rogkrarp akhir ldel.?ngjabatan l;ntuk n:jgrllilai tingkat analisa, komunikasi
205 Sta 1) an kerjasama dalam pemecahan studi kasus . 21
Staff ) The final program of job auction to assess the level of analysis,
FGD (Job Auction Batch 1) S A ; ;
communication and cooperation in solving case studies
FGD Peningkatan Admin Memberikan pemahaman kepada dept admin terkait cara pembuatan
206 Staf Dept improvement 9
Staff FGD Improvement Admin Provide understanding to the admin dept regarding how to make
Dept improvements
Flow Proses ACC & TAX Program untuk seluruh coordinator dan appraiser JBA untuk memahami
207 Staf (Lelang Jabatan Batch 1) proses pada Dept Acc & Tax 22
Staff ACC & TAX Process Flow Program for all JBA coordinators and appraisers to understand the
(Job Auction Batch 1) process at ACC & Tax dept
Flow Proses Administrasi Program untuk seluruh coordinator dan appraiser JBA untuk memahami
208 Staf (Lelang Jabatan Batch 1) proses pada Dept Administrasi 2
Staff Administration Process Flow A program for all JBA coordinators and appraisers to understand the
(Job Auction Batch 1) process at Administration Department
Flow Proses Customer Care  Program untuk seluruh coordinator dan appraiser JBA untuk memahami
200 Staf (Lelang Jabatan Batch 1) proses pada Dept Customer Care 21
Staff Customer Care Process Flow A program for all JBA coordinators and appraisers to understand the
(Job Auction Batch 1) process at Customer Care dept
Flow Proses Finance (Lelang Program untuk seluruh coordinator dan appraiser JBA untuk memahami
210 Staf Jabatan Batch 1) proses pada Dept Finance 22
Staff Finance Process Flow (Job A program for all JBA coordinators and appraisers to understand the
Auction Batch 1) process at Finance dept
Flow Proses Fleet & Auction  Program untuk seluruh coordinator dan appraiser JBA untuk memahami
211 Staf (Lelang Jabatan Batch 1) proses pada Dept Fleet & Auction 21
Staff Fleet & Auction Process A program for all JBA coordinators and appraisers to understand the
Flow (Job Auction Batch 1) process at Fleet & auction dept
Flow Proses Operation Program untuk seluruh coordinator dan appraiser JBA untuk memahami
512 Staf (Lelang Jabatan Batch 1) proses pada Dept Operation 1
Staff Operation Process Flow A program for all JBA coordinators and appraisers to understand the
(Job Auction Batch 1) process at Operations dept
) 1. Memahami customer dan sumber keluhan customer;
Menangani Keluhan . - .
2. Memahami teknik dan tahapan dalam mengatasi keluhan customer.
Staf Pelanggan R
213 > 1. Understand the customer and the source of customer complaints; 3
Staff Handling Customers ) ; : )
h 2. Understand the techniques and stages in dealing with customer
Complain :
complaints.
Pelatihan Inclass Bank Fl Program yang bertujuan untuk mengembangkan potensi Fl baru yang
214 Staf Batch 4 kompeten dan berintegritas 17
Staff Inclass Training Bank Fl A program that aims to develop the potential of new Fls that are
Batch 4 competent and have an integrity
Introduction JBA (Lelang Program untuk seluruh coordinator dan appraiser JBA untuk memahami
215 Staf Jabatan Batch 1) lebih terkait business lelang JBA 21
Staff Introduction to JBA (Job A program for all JBA coordinators and appraisers to understand more
Auction Batch 1) about JBA auction business
216 Staf Evaluasi Jabatan Mengetahui dan dapat mengaplikasikan cara menyusun job evaluation 3
Staff Job Evaluation Know and be able to apply how to prepare job evaluations
Pembentukan PIC GA All cabang dan pemberian materi terkait jobdesc,
kebijakan dasar dan tanggung jawab PIC GA di cabang
217 gEZEF EEE?E’KK%; Establishment of GA PICs for all branches and providing material related 29
to job descriptions, basic policies and responsibilities of GA PICs in
branches
Staf Eiaejlarl Analisis Data dengan Mengetahui rumus-rumus excel yang memudahkan dalam proses analisa
218 Staff Learn Data Analysis with data 3

Excel

Knowing excel formulas that facilitate the process of data analysis
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Pengembangan Kompetensi Berdasarkan Level Organisasi/Jabatan Tahun 2021
Competency Development Based on Organization/Job Levelin 2021

Level Jenis Pendidikan atau Jumlah
Pelatihan Tujuan Pendidikan atau Pelatihan Peserta
No. Jabatan ) L L o
Type of Education and Training and Training Objectives Number of
Job Level L .
Training Participants
1. Mengetahui dan memahami teori, asas, dan kaidah legal drafting
dalam penyusunan perjanjian/kontrak;
2. Mengetahui dan memahami penyusunan perjanjian/kontrak yang
dibuat menjadi sah, mengikat, dan dapat dilaksanakan;
3. Meminimalkan risiko hukum baik yang akan berimplikasi secara
finansial, sosial, dan ekonomi akibat perjanjian/kontrak yang dibuat
Staf Pelatihan Penyusunan tidak sesuai dengan teori, asas, dan kaidah legal drafting.
219 Staff Dokumen Legal 1. Know and understand the theory, principles, and rules of legal 1
Legal Drafting Training drafting in the preparation of agreements/contracts;
2. Knowing and understanding the preparation of agreements/contracts
made to be valid, binding, and enforceable;
3. Minimizing legal risks, both of which will have financial, social and
economic implications due to agreements/contracts made that
are not in accordance with the theory, principles, and rules of legal
drafting.
1. Mengetahui kualitatif dan kuantitaf research
220 Staf Penelitian Pemasaran 2. Dapat membuat research analysis dan reporting ]
Staff Marketing Research 1. Knowing qualitative and quantitative research
2. Able to make research analysis and reporting
1. Pengetahuan dasar terkait negotiation skill;
2. Memahami komunikasi untuk memenangkan negosiasi;
3. Strategi dan teknik dalam bernegosiasi;
291 Staf Keterampilan Negosiasi 4. Mindset dalam bernegosiasi. 26
Staff Negotiation Skill 1. Basic knowledge of negotiation skills;
2. Understand communication to win negotiations;
3. Strategies and technigues in negotiating;
4. Mindset in negotiating.
Pemantapan Materi (Lelang Program untuk seluruh coordinator dan appraiser JBA untuk memahami
222 Staf Jabatan Batch 1) ulang proses awal Training sampai dengan Training terakhir 21
Staff Material Consolidation (Job A program for all JBA coordinators and appraisers to re-understand the
Auction Batch 1) initial training process up to the last training
L . . Training dengan tujuan memberikan pemahaman terkait admin auction
Training Admin Auction X . o ) .
f (Force Majeure) terhadap tim yang dibentuk apabila tiba-tiba terdapat bencana di suatu
223 Sta - h . cabang 10
Staff Admin Auction Training 7 : ) ) )
) Providing understanding regarding the auction admin to the team
(Force Majeure) f ; . .
ormed if suddenly a disaster occurs in a branch
Training dengan tujuan memberikan pemahaman terkait FI terhadap tim
224 Staf Training Fl (Force Majeure)  yang dibentuk apabila tiba - tiba terdapat bencana di suatu cabang 8
Staff FI Training (Force Majeure) Providing understanding regarding Fl to the team formed if suddenly
suddenly a disaster occurs in a branch
Training MTCNA Mikrotik +  Dapat melakukan konfigurasi mikrotik untuk keperluan jaringan small size
225 Staf Exam hingga medium size, memahami terkait MTCNA ]
Staff Mikrotik MTCNA + Exam Able to configure mikrotik for small to medium size network needs,
Training understand about MTCNA
Training Pembuatan Risalah  Mengetahui dan mengaplikasikan tata cara penyusunan Improvement
226 Staf Improvement secara baik dan benar 4
Staff Training on Making Knowing and applying the procedures for the preparation of
Improvement Minutes Improvement properly and correctly
Staf Training Risk Management Mengetahui cara menyusun risk register dan mengimplementasikannya
227 Staff Risk Management Training di cabang JBA 38
Knowing how to compile risk register and implement it at JBA branch
Training SOP Operation Training dengan tujuan memberikan pemahaman terkait SOP terhadap
228 Staf (Force Majeure) tim yang dibentuk apabila tiba-tiba terdapat bencana di suatu cabang 27
Staff SOP Operation Training Providing an understanding of SOPs for the team formed if suddenly a
(Force Majeure) disaster occurs in a branch
Training SOP Operation Program untuk seluruh coordinator dan appraiser JBA untuk memahami
229 Staf (Lelang Jabatan Batch 1) proses SOP Operation 22
Staff SOP Operation Training (Job A program for all JBA coordinators and appraisers to understand the SOP

Auction Batch 1)

Operation process

PT Adi Sarana Armada Tbk
Laporan Tahunan 2021 Annual Report



Profil Perseroan
Company Profile

Ada 3 (tiga) Kompetensi yang harus dimiliki oleh setiap
karyawan ASSA, yaitu Kompetensi Inti, Kompetensi
Kepemimpinan, dan Kompetensi Teknikal. Perusahaan
telah melakukan pengembangan karyawan berdasarkan
pada kompetensi yang dibutuhkan karyawan ASSA. Berikut
perbandingan jumlah peserta kegiatan dan pengembangan
ASSA tahun 2021 dan 2020, sebagai berikut:

There are 3 (three) Competencies that must be possessed
by ASSA employee, namely Core Competencies, Leadership
Competencies, and Technical Competencies. The Company has
developed employees based on the competencies needed by
ASSA employees. The following is comparison of the number
of participants of ASSA's activity developments in 2021 and
2020:

ASSA Culture 1716 116%
Salesmanship 224 340 (34%)
Technical Mechanic 1668 1.196 39%
Administration & Finance 156 45 247%
Business Strategic 291 7 4.057%
SHE 663 1M 5.927%
Leadership 269 191 41%

Biaya Pengembangan Kompetensi

Perusahaan memiliki komitmen yang besar untuk terus
meningkatkan kapasitas dan kualitas sumber daya insaniyang
dimilikinya. Komitmen tersebut salah satunya diwujudkan
dengan penyediaan anggaran investasi pada program
pengembangan kompetensi pegawai secara berkelanjutan.
Realisasi biaya pengembangan kompetensi karyawan pada
tahun 2021 tercatat sebesar Rp 1.275.409.424,- mengalami
peningkatan 223% atau setara dengan Rp 879.973.498,-
dibandingkan tahun 2020 yang sebesar Rp395.435.926. -

Besaran biaya pengembangan kompetensi karyawan secara
total dapat dilihat pada tabel berikut.

Competency Development Costs

The Company has a strong commitment to continuously
improve the capacity and quality of its human capital. This
commitment is realized by allocating an investment budget for
employee competency development programs on an ongoing
basis. The realization of employee competency development
costs in 2021 was recorded at Rp1,275,409,424, an increase
of 223% or Rp879,973,498 compared to 2020 which was
Rp395,435,926.

Total employee competency development costs can be seen
in the following table.

Biaya Pengembangan Kompetensi Karyawan

Employee Competency Development Costs

Pengembangan Kompetensi

Competency Development 1.275.409.424

395.435.926 879.973.498 223%

Perbandingan Biaya Pengembangan Kompetensi (Rp)
Comparison of Employee Competency Costs (Rp)

395.435.926

1.275.409.424

2020

2021

PT Adi Sarana Armada Tbk
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e
KOMPOSISI PEMEGANG SAHAM
SHAREHOLDERS COMPOSITION

Hingga akhir Desember 2021, kepemilikan saham PT Adi
Sarana Armada Tbk, adalah PT Adi Dinamika Investindo
yang memiliki 851.951.100 lembar saham atau senilai
Rp85.195.110.000,- dengan kepemilikan sebesar 23,92%,
PT Daya Adicipta Mustika yang memiliki 651.400.000
lembar saham atau senilai Rp65.140.000.000,- dengan
kepemilikan sebesar 18,28%, Tuan Drs. Prodjo Sunarjanto
Sekar Pantjawati yang memiliki 339.660.000 lembar saham
atau senilai Rp33.966.000.000,- dengan kepemilikan sebesar
9,54% dan Masyarakat (termasuk komisaris dan direksi lainnya
dengan kepemilikan masing-masing di bawah 5%) sebanyak
1.718.720.620 lembar saham atau senilai Rp171.872.062.000,-
dengan kepemilikan sebesar 48,26%.

Composition of Information on Share
Ownership of The Company

As of the end of December 2021, the share ownership of PT
Adi Sarana Armada Tbk is PT Adi Dinamika Investindo which
owns 851,951,100 shares or a value of Rp85,195,110,000
with 23.92% ownership, PT Daya Adicipta Mustika which owns
651,400. 000 shares or a value of Rp65,140,000,000 with
18.28% ownership, Mr. Drs Prodjo Sunarjanto Sekar Pantjawati
who owns 339,660,000 shares or Rp33,966,000,000
with 9.54% ownership and the public (including other
commissioners and directors with ownership respectively
below 5%) totaled 1,718,720,620 shares or a value of
Rp171,872,062,000 with 48.26% ownership.

Kepemilikan Saham PT Adi Sarana Armada Tbk per 31 Desember 2021
Share Ownership of PT Adi Sarana Armada Tbk as of December 31, 2021

Jumlah Saham Modal Ditempatkan dan Perser!t.ase
q Kepemilikan
Nama Pemegang Saham (lembar) Disetor Penuh Percentage of
Name of Shareholders Number of Shares Issued and Fully Paid Capital o ge
wnership
(share) Rp) (%)

Kepemilikan saham 5% atau lebih
Share ownership of 5% or more

Nilai Nominal Saham = Rp100/lembar saham
Nominal Value per Share = Rp100/share

PT Adi Dinamika Investindo 851.951.100 85.195.110.000,- 23,92
PT Daya Adicipta Mustika 651.400.000 65.140.000.000,- 18,28
Drs. Prodjo Sunarjanto Sekar Pantjawati 339.660.000 33.966.000.000,- 9,54
Kepemilikan di bawah 5%
Ownership of less than 5%
Masyarakat, (masing-masing kepemilikan di bawah 5%) )
Public (Share ownership of less than 5% respectively 1.718.720.620 171.872.062.000, 48,26
AT 3.561.731.720 356.173.172.000,- 100,00%
Total
Information On The Top 20 Shareholders
Daftar 20 Pemegang Saham Terbesar Perusahaan per 31 Desember 2021
List of 20 Top Shareholders of PT Adi Sarana Armada Tbk as of December 31, 2021
Jumlah Saham -
Persentase Kepemilikan
Nama Investor Status (lembar) ;
No. Percentage of Ownership
Name of Investor Status Number of Shares (%)
(share) 4
1. PTAdiDinamika Investindo Perusahaan Terbatas 851,951,100 23,92
Limited Liability Company
- ) Perusahaan Terbatas
2. PT Daya Adicipta Mustika Limited Liability Company 651,400,000 18,28
3. Drs. Prodjo Sunarjanto Sekar Pantjawati Perorangan Ipdonesm 339,660,000 9,54
Domestic Individual
4. Ir.T.PermadiRachmat Perorangan Indonesia 177,173,500 4,97
Domestic Individual
5. Suwantara Gotama Perorangan Irjc!onesua 140,600,000 3,95
Domestic Individual
6. PT Trikirana Investindo Prima Perusahaan Terbatas 111,855,874 3,14
Limited Liability Company
7. Erida Perorangan Indonesia 101,925,000 3,05
Domestic Individual
8. ArifRachmat Perorangan Indonesia 93,264,181 2,62

Domestic Individual
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No.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Rincian Komposisi Pemegang Saham PT Adi Sarana Armada
Tbk Kurang dari 5% dan lebih dari 5% berdasarkan status

Citibank New York S/A Government Of

Norway - 23

Daftar 20 Pemegang Saham Terbesar Perusahaan per 31 Desember 2021
List of 20 Top Shareholders of PT Adi Sarana Armada Tbk as of December 31, 2021

Jumlah Saham
(lembar)

Nama Investor
Name of Investor

PT Tridaya Hita Sentosa

PT Triputra Investindo Arya

Christian Ariano Rachmat

PT Sinar Ganda Jaya

Mli Gef Account Client General

Hindra Tanujaya

Suwantara Gotama

Winarno Tjajadi

Reksa Dana Simas Saham Unggulan

RD Batavia Dana Saham - 898544000

Jany Candra

Status
Status

Lembaga Asing
Foreign Institution

Perusahaan Terbatas
Limited Liability Company
Perusahaan Terbatas
Limited Liability Company
Perorangan Indonesia
Domestic Individual
Perusahaan Terbatas
Limited Liability Company
Lembaga Asing

Foreign Institution

Perorangan Indonesia
Domestic Individual
Perorangan Indonesia
Domestic Individual
Perorangan Indonesia
Domestic Individual
Lembaga Keuangan
Financial Institution
Lembaga Keuangan
Financial Institution

Perorangan Indonesia
Domestic Individual

Number of Shares
(share)

88,000,000

56,760,308

46,151,039

34,294,008

29,656,802

27,797,900

23,888,363

20,002,800

19,997,200

19,207,600

19,050,000

18,660,500

Profil Perseroan
Company Profile

Persentase Kepemilikan
Percentage of Ownership
(%)

2,47

1,59

1,30

0,96

0,83

0,78

0,67

Information on Share Ownership of <5% and>
5% Based on Shareholder Status

adalah:
Pemilikan dalam Standar Satuan s Tldak:alam SELED
Status Perdagangan o Sat:a nNPer‘ a_?arzjganu
o . X . wnership Not in Trading Unit
. poe\ATr::lr( Ownership in Trading Unit Standard ek
Status  Jmb PE. Jumlah Efek %. . JmL PE. Jumlah Efek %. .
Total Total Shares Kepemilikan  Total Total Shares Kepemilikan
Owners Ownership  Owners Ownership
NATIONAL INVESTOR
Perorangan
1. :;‘gfﬂle:‘t"ac 11324 1.143.567.412 32,107 % 136 6.500 0,000 %
Individual
Perseroan
Terbatas
2. Limited 41 1.791.864.903 50,309 % 11 548 0,000 %
Liability
Company
Danareksa
3. Mutual 110 185.895.482 5,219 % 0 3 0,000 %
Funds
4, lAnSS”Urf‘a”;ée 16 26.405.614 0,741 % 0 0 0,000 %
5. E‘;yua[fggtion 50 26.004.740 0,730 % 0 0 0,000 %
6. loperasi 2 229.300 0,006 % 0 0 0,000 %
Cooperative
SUB TOTAL 11.543 3.173.967.451 89,113 % 148 7.051 0,000 %

Jml. P.E.
Total
Owners

11.460

52

111

16

50

11.691

Jumlah
Total

Jumlah Efek
Total Shares

1.143.573.912

1.791.865.451

185.895.485

26.405.614

26.004.740

229.300

3.173.974.502

Details of Shareholders Composition of PT Adi Sarana Armada
Tbk. of Less than 5% and more than 5% based on status are:

%
Kepemilikan
Ownership

32,107 %

50,309 %

5219%

0,741 %
0,730 %
0,006 %

89,113 %
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Pemilikan dalam Standar Satuan

Pemilikan Tidak dalam Standar

Perdagangan Satuan Perdagangan Jumlah
Stat‘l[l‘i( Ownership in Tragin gUnit Standard Cmeils o I relng Ul Total
No. F;)evl\:‘r:e:r p 9 Standard
0, 0, 0y
status  IMLPE. 5 otah Efek % IMLPE . lah Efek % JmLPE. ) olah Efek o
Total Kepemilikan Total Kepemilikan  Total Kepemilikan
Total Shares ) Total Shares ) Total Shares )
owners Ownership  Owners Ownership  Owners Ownership
FOREIGN INVESTOR
Perorangan
1. é;lr[;?gn 15 2.393.200 0,067 % 0 0 0,000 % 15 2.393.200 0,067 %
Individual
Badan
Usaha Asing
2. Foreign 77 385.364.004 10,820 % 1 14 0,000 % 78 385.364.018 10,820 %
Business
Entity
SUB TOTAL 92 387.757.204 10,887 % 1 14 0,000 % 93 387.727.218 10,887 %
TOTAL o o
TOTAL 11.635 3.561.724.655 100,000 % 149 7.065 0,000% 11.784 3.561.731.720 100,000 %

Berikut disampaikan transparansi informasi terkait kepemilikan
saham oleh manajemen kunci, mencakup kepemilikan saham
Perusahaan oleh Dewan Komisaris dan Direksi.

Nama dan Jabatan
Name and Position

Board of Commissioners

Erida
(Presiden Komisaris)
(President Commissioner)

Hertanto Mangkusasono
(Komisaris)

(Commissioner)

Lindawati Gani

(Komisaris Independen)
(Independent Commissioner)

Board of Directors

Drs. Prodjo Sunarjanto Sekar Pantjawati
(Presiden Direktur)
(President Director)

Hindra Tanujaya
(Direktur)
(Director)

Jany Candra
(Direktur)
(Director)
Tjoeng Suyanto
(Direktur)
(Director)

Jumlah Kepemilikan Saham oleh Dewan

Komisaris dan Direksi
Total Share Ownership by Board of
Commissioners and Board of Directors

Laporan Tahunan 2021 Annual Report

2021

Jumlah Saham
(lembar)
Number of Shares
(share)

108.541.600

339.660.000

23.888.363

18.660.500

4.647.500

495.397.963

Information on Share Ownership by Key

Management

The following is transparency of information regarding share
ownership by key management, including share ownership by
Board of Commissioners and Board of Directors.

2020
Persentase Jumlah Saham Persentase
Kepemilikan (lembar) Kepemilikan
Percentage of Percentage of
- Number of Shares -
Ownership i Ownership
(%) (%)
3,05 108.541.600 3,19
9,54 339.660.000 10,00
0,67 30.750.000 0,91
0,52 21.100.000 0,62
0,13 3.950.000 0,12
13,91 504.001.600 14,84



Informasi tentang Pemegang Saham Utama
dan/atau Pemegang Saham Pengendali
hingga Nama Pemilik Akhir

PT Adi Dinamika Investindo merupakan pemegang saham
utama dan pengendali Perusahaan dengan kepemilikan
sebesar 23,92%.

PT Adi Dinamika PT Daya Adicipta
Investindo Mustika

Profil Perseroan
Company Profile

Information on Major Shareholders and/or
Controlling Shareholders to The Final Owner

PT Adi Dinamika Investindo is the major and controlling
shareholder of the Company with ownership of 23.92%.

Masyarakat,
Masing-masing
Kurang dari 5%
Public, each less

than 5%

Tuan Drs Prodjo
Sunarjanto Sekar
Pantjawati

\ 4 \ 4

\ 4 \ 4

PT Adi Sarana Armada Tbk

PT Adi Sarana Armada Tbk
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DAFTAR ENTITAS ANAK DAN/ATAU ENTITAS ASOSIASI
LIST OF SUBSIDIARIES AND ASSOCIATES

Entitas Anak Langsung

Berusaha di bidang jasa penyediaan juru Jakarta Utara

PT Duta Mitra Solusindo mudi 2004 2004
. . . North Jakarta
Engaged in Driver Services
PT Autopedia Sukses Beru;aha di bidang perdagangan eceran Jakarta Utara
- mobil baru dan mobil bekas 2013 -
Lestari Tbk ) } A North Jakarta
Engaged in retail trading of new and used cars
Berusaha di bidang penyediaan jasa
manajemen dan konsultasi, khususnya di Jakata Utara
PT Adi Sarana Investindo  bidang investasi 2018 2019
. ) North Jakarta
Engaged in management and consulting
services, especially in the investment sector
Berusaha di bidang penyelenggara pos
komersial/jasa ekspedisi pengiriman
PT Tri Adi Bersama barang (aktivitas kurir) Jakarta Selatan 2018 2019

Engaged in commercial posts/ freight South Jakarta

forwarding services (courier activity)

Entitas Asosiasi

Berusaha di bidang jasa pengurusan

transportasi dan pergudangan Jakarta Selatan
Engaged in transportation and South Jakarta
warehousing management services

PT Adi Sarana Logistik 2012 2019

Berusaha di bidang pembangunan,

perdagangan, industri, transportasi darat,

pertanian, percetakan, perbengkelan, serta

jasa kecuali jasa di bidang hukum dan pajak
PT Adi Sarana Properti (real estate)

Engaged in development, trade, industry,

land transportation, agriculture, printing,

workshops, and services, except in law and

tax (real estate)

Berusaha di bidang angkutan multimoda

PT Surya Fajar Indonesia Engaged in multimodes transportation
business

Jakarta Utara

North Jakarta 2017 2020

Jakarta Selatan

South Jakarta 2020 )

Berusaha di bidang penerbitan piranti
lunak siap pakai dan portal web dan/atau
PT Caroline Karya platform digital dengan tujuan komersial Jakarta Utara
Teknologi Engaged in publishing ready-made North Jakarta
software and web portals and/or digital
platforms for commercial purposes

2019 2019

Entitas Anak Tidak Langsung

Entias Anak Tidak Langsung dari PT Autopedia Sukses Lestari Tbk (d.h PT Adi Sarana Lelang)
Indirect Subsidiary from PT Autopedia Sukses Lestari Tbk (Formerly PT Adi Sarana Lelang)

PT JBA Indonesia Berusaha_dl blda_ng balai lelang Jakarta Barat 2011 2011
Engaged in auction houses West Jakarta
Entitas Anak Tidak Langsung dari PT Tri Adi Bersama
Indirect Subsidiary from PT Tri Adi Bersama
Berusaha di bidang jasa reparasi peralatan
. . . komunikasi Jakarta Selatan
PT Krida Gawai Abadi Engaged in communication equipment South Jakarta 2021 )

repair services

128 PT Adi Sarana Armada Tbk
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Profil Perseroan
Company Profile

Direct Subsidiaries

2007 99,80% 99,80% 41.268,07 30.526,81 Beroperasi

Operating

Belum Beroperasi

2013 97,00% 97,00% 198.508,59 169.262,67 ) ;
Not yet in operation

Beroperasi

2018 99,99% 99,99% 4.979,18 8.269,90 .
Operating

Beroperasi
Operating

2018 55,00% 55,00% 907.755,79 301.865,88

Associates

2012 40,00% 40,00% 102.111,31 62.591,19 Beroperasi
Operating
2017 20,00% 20,00% 43.638,83 42.978,08 %empe.ras'
perating
2020 40,00% 40,00% 27.674,25 24.149,61 Beroperasi
Operating
2019 24,00% 24,00% 3.144,08 13.716,32 Beroperasi
Operating
Indirect Subsidiaries
2019 84,40% 51,00% 305.112,19 337.704,20 Beroperasi
Operating
2021 68,00% . 2.430,07 . Belum Beroperasi

Not yet in operation

PT Adi Sarana Armada Tbk 129
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ENTITAS ANAK
PT Duta Mitra Solusindo (“DMS")

PT Duta Mitra Solusindo merupakan entitas anak Perusahaan
yang resmi beroperasi di tahun 2004 dan bergerak di bidang
Jasa Penyediaan Juru Mudi. Pada pelaksanaannya, DMS
bertanggung jawab dalam menyediakan juru mudi profesional,
andal, terlatih, memiliki kemampuan safety driving dan
pengetahuan jalan.

Hingga akhir tahun 2021, kepemilikan saham Perusahaan
terhadap DMS adalah sebesar 99,80%.

SUBSIDIARIES
PT Duta Mitra Solusindo ("DMS")

PT Duta Mitra Solusindo is a subsidiary entity which officially
operatedin 2004 and is engaged in Driver Services. In practice,
DMS is responsible for providing professional, reliable, well-
trained drivers with safety driving and road knowledge skills.

Untilthe end of 2021, the Company's share ownership in DMS
i599.80%.

Kepemilikan Saham DMS per 31 Desember 2021
DMS Share Ownership as of December 31, 2021

0,20%

99,80%

Alamat PT Duta Mitra Solusindo (“"DMS”)
JI. Tipar Cakung No. 8

Jakarta Utara

Telepon: +62 21 6530 8811

Faksimile: +62 21 6530 8822

@ Ir. Rudyanto Hardjanto

@ PT Adi Sarana Armada, Tbk

Address of PT Duta Mitra Solusindo (“DMS")
JI. Tipar Cakung No. 8

North Jakarta

Phone: +62 21 441 8811

Fax: +62 21 6530 8822

Keuangan | Finance

Pendapatan (Rp-juta) | Revenue (Rp-million) 339.028,01 301.995,37 37.032,64 12,26% t
Beban (Rp-juta) | Expenses (Rp-million) (321.217,25) (285.188,44) 36.028,81 12,63% t
Laba Bersih (Rp-juta) | Net profit (Rp-million) 6.262,16 5.611,95 650,21 11,59% t
Aset (Rp-juta) | Assets (Rp-million) 41.268,07 30.526,81 10.741,26 35,19% i
Liabilitas (Rp-juta) | Liabilities (Rp-million) (12.510,76) (8.540,25) 3.970,51 46,49% i
Ekuitas (Rp-juta) | Equity (Rp-million) (28.757,30) (21.986,56) 6.770,74 30,79% 0

Manajemen Kunci DMS per 31 Desember 2021
DMS Key Management as of December 31,2021

Dewan Komisaris | Board of Commissioners

Komisaris | Commissioner

Drs. Prodjo Sunarjanto Sekar Pantjawati

Direksi | Board of Directors

Direktur Utama | President Director

Hindra Tanujaya

Direktur | Director

Jany Candra

PT Adi Sarana Armada Tbk
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PT Autopedia Sukses Lestari Tbk (d.h PT Adi
Sarana Lelang) (“Autopedia”)

PT Adi Sarana Lelang telah melakukan perubahan nama
perseroan beserta dengan kegiatan usahanya berdasarkan
Akta Pernyataan Keputusan Pemegang Saham No. 50 tanggal
9 September 2021 yang telah diubah lagi berdasarkan Akta
Pernyataan Keputusan Pemegang Saham No. 7 tanggal
4 Oktober 2021. Saat ini nama PT Adi Sarana Lelang telah
menjadi PT Autopedia Sukses Lestari Tbk yang bergerak di
bidang perdagangan eceran mobil baru dan mobil bekas.

Hingga akhir tahun 2021, kepemilikan saham Perusahaan
terhadap Autopedia adalah sebesar 97,00%.

Profil Perseroan
Company Profile

PT Autopedia Sukses Lestari Tbk (Formerly PT
Adi Sarana Lelang) (“Autopedia”)

PT Adi Sarana Lelang has changed the name of the company
along with its business activities based on the Deed of
Statement of Shareholders' Decision No. 50 dated September
9, 2021 which has been re-amended based on the Deed of
Shareholders’ Decision No. 7 dated October 4, 2021. Currently
the name PT Adi Sarana Lelang has become PT Autopedia
Sukses Lestari Tbk, a company engaged in retail trading of
new and used cars.

Until the end of 2021, the Company's share ownership in
Autopediais 97.00%.

Kepemilikan Saham Autopedia per 31 Desember 2021
Autopedia Share Ownership as of December 31, 2021

1,00%
1,00%

97,00%

Alamat PT Autopedia Sukses Lestari Tbk (d.h Adi
Sarana Lelang) (“Autopedia”)

Gedung Graha Kirana Lt.6

Jalan Yos Sudarso No.88

Jakarta Utara

Telepon: +62 21 6530 8811

Faksimile: +62 21 6530 8822

@ Drs. Prodjo Sunarjanto Sekar Pantjawati
@ Jany Candra

@ Hindra Tanujaya

Address of PT Autopedia Sukses Lestari Tbk
(Formerly Adi Sarana Lelang) (“Autopedia”)
Graha Kirana Building 6th Floor

Jalan Yos Sudarso No.88

North Jakarta

Phone: +62 21 6530 8811

Fax: +62 21 6530 8822

Kenaikan/ Penurunan
. . Increase/decrease
Kinerja Autopedia 2020 / B 3
Autopedia Performance selisih ersentase
Difference FETEEMEEEE
(%)
Pendapatan (Rp-juta) | Revenue (Rp-million) 992,08 992,08 100,00% i
Beban (Rp-juta) | Expenses (Rp-million) (979,33) (979,33) 100,00% 1
Laba Bersih (Rp-juta) | Net profit (Rp-million) 11.983,86 17.501,55 (5.517,69) -31,53% I
Aset (Rp-juta) | Assets (Rp-million) 198.508,59 169.262,67 29.245,92 17,28% 1
Liabilitas (Rp-juta) | Liabilities (Rp-million) (229.494,75) (5.546,13) 223.948,62 4.037,93% 1
Ekuitas (Rp-juta) | Equity (Rp-million) 30.986,16 (163.716,54) 194.702,70 118,93% 1

Manajemen Kunci Autopedia per 31 Desember 2021
Autopedia Key Management as of December 31, 2021

Dewan Komisaris | Board of Commissioners

Presiden Komisaris | President Commissioner

Arif Rachmat

Komisaris | Commissioner

Erida

Komisaris | Commissioner

Drs. Prodjo Sunarjanto Sekar Pantjawati

Komisaris Independen | Independent Commissioner

Iriawan Ibarat

Komisaris Independen | Independent Commissioner

Selvy Monalisa

PT Adi Sarana Armada Tbk
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Manajemen Kunci Autopedia per 31 Desember 2021
Autopedia Key Management as of December 31, 2021

Direksi | Board of Directors

Presiden Direktur | President Director

Jany Candra

Direktur | Director

Deborah Debyanti Sugiarto

PT Adi Sarana Investindo (“ASI")

PT Adi Sarana Investindo merupakan entitas anak Perusahaan
yang berdiri di tahun 2018 dan bergerak di bidang penyediaan
jasa manajemen dan konsultasi. Khususnya di bidang investasi.

Hingga akhir tahun 2021, kepemilikan saham Perusahaan
terhadap ASI adalah sebesar 99,99%.

PT Adi Sarana Investindo (“ASI")

PT Adi Sarana Investindo is a subsidiary entity that was
established in 2018 and is engaged in management and
consulting services, especially in the investment sector.

Until the end of 2021, the Company's share ownership in ASI
i599.99%.

Kepemilikan Saham ASI per 31 Desember 2021
ASI Share Ownership as of December 31, 2021

0,01%

99,99%

Alamat PT Adi Sarana Investindo (“ASI”)
JL Tipar Cakung No. 8

Jakarta Utara

Telepon: +62 21 758 8888

@ Drs. Prodjo Sunarjanto Sekar Pantjawati

@ PT Adi Sarana Armada, Tbk

Address of PT Adi Sarana Investindo (“ASI”)
JI. Tipar Cakung No. 8

North Jakarta

Phone: +62 21 441 8888

Keuangan | Finance

Pendapatan (Rp-juta) | Revenue (Rp-million) - - 0,00 0,00% |
Beban (Rp-juta) | Expenses (Rp-million) (0,30) (0,30) -100,00% |
Laba Bersih (Rp-juta) | Net profit (Rp-million) (2.822,92) (5.083,86) (2.260,94) -44,47% |
Aset (Rp-juta) | Assets (Rp-million) 4.979,18 8.269,90 (3.290,72) -39,79% |
Liabilitas (Rp-juta) | Liabilities (Rp-million) (322,37) (790,17) (467,80) -59,20% |
Ekuitas (Rp-juta) | Equity (Rp-million) (4.656,80) (7.479,73) (2.822,93) -37,74% |

Manajemen Kunci ASI per 31 Desember 2021
ASI Key Management as of December 31, 2021

Dewan Komisaris | Board of Commissioners

Komisaris Utama | President Commissioner

Erida

Komisaris | Commissioner

Jany Candra

Direksi | Board of Directors

Direktur Utama | President Director

Jan Bastian Sunaryanto

Direktur | Director

Tjoeng Suyanto

PT Adi Sarana Armada Tbk
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Profil Perseroan
Company Profile

PT Tri Adi Bersama (“TAB")

PT Tri Adi Bersama merupakan entitas anak Perusahaan yang
berdiri di tahun 2018 dan bergerak di bidang penyelenggaraan
pos komersial/ jasa ekspedisi pengiriman barang (aktivitas
kurir).

Hingga akhir tahun 2021, kepemilikan saham Perusahaan
terhadap TAB adalah sebesar 55,00%.

PT Tri Adi Bersama ("TAB")

PT Tri Adi Bersama is a subsidiary entity that was established
in 2018 and is engaged in the operation of commercial posts/
freight forwarding services (courier activities).

Untilthe end of 2021, the Company's share ownership in TAB
is 55.00%.

Kepemilikan Saham TAB per 31 Desember 2021
TAB Share Ownership as of December 31, 2021

25,00%

55,00%

20,00%

Alamat PT Tri Adi Bersama (“TAB")
Gedung Kuningan City Mall Lantai 7
JL. Prof. Dr. Satrio Kav. 18

Jakarta Selatan

Telepon: 082227346851

Keuangan | Finance

@ PT Roda Bangun Selaras
@ Time Prestige Investments Limited

@ PT Adi Sarana Armada, Tbk

Address PT Tri Adi Bersama (“TAB")
Kuningan City Mall Building 7th Floor
JL. Prof. Dr. Satrio Kav. 18

South Jakarta

Phone: 082227346851

Pendapatan (Rp-juta) | Revenue (Rp-million) 2.765.176,20 793.919,28 1.971.256,92 248,29% 0
Beban (Rp-juta) | Expenses (Rp-million) (2.508.627,99) (782.215,49) 1.726.412,50 220,71% t
Laba Bersih (Rp-juta) | Net profit (Rp-million) 1.596,88 (107.697,66) 109.294,54 101,48% t
Aset (Rp-juta) | Assets (Rp-million) 907.755,79 301.865,88 605.889,91 200,71% t
Liabilitas (Rp-juta) | Liabilities (Rp-million) (434.771,44) (142.888,91) 291.882,53 204,27% t
Ekuitas (Rp-juta) | Equity (Rp-million) (472.984,35) (158.976,96) 314.007,39 197,52% t

Manajemen Kunci TAB per 31 Desember 2021
TAB Key Management as of December 31,2021

Dewan Komisaris | Board of Commissioners

Komisaris Utama | President Commissioner

Erida

Komisaris | Commissioner

Drs. Prodjo Sunarjanto Sekar Pantjawati

Komisaris | Commissioner

Melissa Siska Juminto

Komisaris | Commissioner

Lee Ka Lun Zeppelin

Direksi | Board of Directors

Direktur | Director

Tjoeng Suyanto

PT Adi Sarana Armada Tbk
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ENTITAS ASOSIASI
PT Adi Sarana Logistik (“ASL")

PT Adi Sarana Logistik merupakan entitas anak Perusahaan
yang berdiri pada tahun 2012 dan bergerak di bidang Jasa
Pengurusan Transportasi dan Pergudangan.

Hingga akhir tahun 2021, kepemilikan saham Perusahaan
terhadap ASL adalah sebesar 40,00%.

ASSOCIATES

PT Adi Sarana Logistik ("ASL")

PT AdiSarana Logistik is a subsidiary entity that was established
in 2012 and is engaged in Transportation and Warehousing
Management Services.

Untilthe end of 2021, the Company's share ownership in ASL
is 40.00%.

Kepemilikan Saham ASL per 31 Desember 2021
ASL Share Ownership as of December 31, 2021

40,00%

20,00%

Alamat PT Adi Sarana Logistik (“ASL")
Gudang Sarinah Ekosistem,

JI. Pancoran Timur Il No. 4,

Jakarta Selatan

Telepon: +62 21 5060 3333

40,00%

@ PT Roda Bangun Selaras

@ Top Haze Limited

Address of PT Adi Sarana Logistik (“ASL")
Gudang Sarinah Ekosistem,

JI. Pancoran Timur I No. 4,

Jakarta Selatan

Phone: +62 21 5060 3333

Kenaikan/ Penurunan
L. Increase/decrease
Kinerja ASL 2020 =
ASL Performance selisih ersentase
Differences FEEEE
(%)
Keuangan | Finance
Pendapatan (Rp-juta) | Revenue (Rp-million) 33.677,78 6.992,24 26.685,54 381,65% t
Beban (Rp-juta) | Expenses (Rp-million) (47.860,03) (10.934,18) 36.925,85 337,71% t
Laba Bersih (Rp-juta) | Net profit (Rp-million) (37.543,93) (11.789,90) 25.754,03 218,44% t
Aset (Rp-juta) | Assets (Rp-million) 102.111,31 62.591,19 39.520,12 63,14% t
Liabilitas (Rp-juta) | Liabilities (Rp-million) (39.413,43) (16.465,10) 22.948,33 139,38% t
Ekuitas (Rp-juta) | Equity (Rp-million) (62.697,87) (46.126,09) 16.571,78 3593%

Manajemen Kunci ASL per 31 Desember 2021
ASL Key Management as of December 31, 2021

Dewan Komisaris | Board of Commissioners

Komisaris Utama | President Commissioner

Tjoeng Suyanto

Komisaris | Commissioner

Hindra Tanujaya

Komisaris | Commissioner

Wang Wenjun

Komisaris | Commissioner

Anthony Wijaya

Komisaris | Commissioner
Direksi | Board of Directors

Direktur | Director

Hermawan Raharjo

Handy Widiya

PT Adi Sarana Properti (“ASP")

PT Adi Sarana Properti merupakan entitas anak Perusahaan
yang berdiri tahun 2017 dan bergerak di bidang pembangunan,
perdagangan, industri, transportasi darat, pertanian,
percetakan, perbengkelan, serta jasa kecuali jasa di bidang
hukum dan pajak (real estate).

PT Adi Sarana Armada Tbk
Laporan Tahunan 2021 Annual Report

PT Adi Sarana Properti (“ASP")

PT Adi Sarana Properti is a subsidiary entity that was
established in 2017 and is engaged in development, trade,
industry, land transportation, agriculture, printing, workshops,
and services, except services in law and tax (real estate).



Profil Perseroan
Company Profile

Hingga akhir tahun 2021, kepemilikan saham Perusahaan
terhadap ASP adalah sebesar 20,00%.

Until the end of 2021, the Company's share ownership in ASP
i520.00%.

Kepemilikan Saham ASP per 31 Desember 2021
ASP Share Ownership as of December 31,2021

20,00%

5,00% 45,00%

20,00%

10,00%

Alamat PT Adi Sarana Properti (“ASP”)
JL Tipar Cakung No. 8

Jakarta Utara

Phone: +62 21 6530 8811

Fax: +62 21 6530 8822

Keuangan | Finance

@ Drs. Prodjo Sunarjanto Sekar Pantjawati
@ Judianto

@ Hasan Hardjono

@ Malina

@ PT Adi Sarana Armada, Tbk

Address of PT Adi Sarana Properti (“ASP")
JI. Tipar Cakung No. 8

North Jakarta

Phone: +62 21 6530 8811

Fax: +62 21 6530 8822

Pendapatan (Rp-juta) | Revenue (Rp-million) 2.047,74 3.264,24 (1.216,50) -37,27% )
Beban (Rp-juta) | Expenses (Rp-million) - - - 0,00%

Laba Bersih (Rp-juta) | Net profit (Rp-million) 1.718,09 2.591,29 (873,20) -33,70% |
Aset (Rp-juta) | Assets (Rp-million) 43.638,83 42.978,08 660,75 1,54% 0
Liabilitas (Rp-juta) | Liabilities (Rp-million) (1.805,97) (272,02) 1.533,95 563,91% f
Ekuitas (Rp-juta) | Equity (Rp-million) (41.832,86) (42.706,06) (873,20) -2,04% |

Manajemen Kunci ASP per 31 Desember 2021
ASP Key Management as of December 31,2021

Dewan Komisaris | Board of Commissioners

Presiden Komisaris | President Commissioner

Erida

Komisaris | Commissioner

Jany Candra

Direksi | Board of Directors

Presiden Direktur | President Director

Drs. Prodjo Sunarjanto Sekar Pantjawati

Direktur | Director

Hindra Tanujaya

PT Surya Fajar Indonesia (“SFI")

PT Surya Fajar Indonesia merupakan entitas anak Perusahaan
yang berdiri tahun 2020 dan bergerak di bidang angkutan
multimoda.

Hingga akhir tahun 2021, kepemilikan saham Perusahaan
terhadap SFI adalah sebesar 40,00%.

PT Surya Fajar Indonesia ("SFI")

PT Surya Fajar Indonesia is a subsidiary entity that was
established in 2020 and is engaged in multimodes
transportation.

Untilthe end of 2021, the Company's share ownership in SFI
is 40.00%.

PT Adi Sarana Armada Tbk
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Kepemilikan Saham SFI per 31 Desember 2021
SFI Share Ownership as of December 31, 2021

40,00%

20,00%

Alamat PT Surya Fajar Indonesia (“SFI”)
Kuningan City Mall, Lantai P6,

Jalan Prof. Dr. Satrio Kaveling 18, Karet, Kuningan
Jakarta Selatan

Phone: +6281 5182 5999

40,00%

@ Top Haze Limited
@ PT Roda Bangun Selaras

@ PT Adi Sarana Armada, Tbk

Address of PT Surya Fajar Indonesia (“SFI")
Kuningan City Mall, P6 Floor,

Jalan Prof. Dr. Satrio Kaveling 18, Karet, Kuningan
South Jakarta

Phone: +6281 5182 5999

Keuangan | Finance

Pendapatan (Rp-juta) | Revenue (Rp-million) 4.663,03 - 4.663,03 100,00% t
Beban (Rp-juta) | Expenses (Rp-million) (3.869,11) - (3.869,11) 100,00% ¢
Laba Bersih (Rp-juta) | Net profit (Rp-million) (1.482,98) (25,55) 1.457,43 5.704,23% t
Aset (Rp-juta) | Assets (Rp-million) 27.674,25 24.149,61 3.524,64 14,60% t
Liabilitas (Rp-juta) | Liabilities (Rp-million) (4.583,43) (0,16) 4.583,27 2.864.544% 0
Ekuitas (Rp-juta) | Equity (Rp-million) (23.090,82) (24.149,44) (1.058,62) -4,38% )

Manajemen Kunci SFI per 31 Desember 2021
SFI Key Management as of December 31, 2021

Dewan Komisaris | Board of Commissioners

Komisaris Utama | President Commissioner

Tjoeng Suyanto

Komisaris | Commissioner

Hindra Tanujaya

Komisaris | Commissioner

IPHo Lam

Komisaris | Commissioner

Lee Ka Lun Zeppelin

Komisaris | Commissioner

Edwin Hartanto Mailoa

Direksi | Board of Directors

Direktur | Director

Handy Widiya

PT Caroline Karya Teknologi (“CKT")

PT Caroline Karya Teknologi merupakan entitas asosiasi
Perusahaan yang berdiri tahun 2019 dan bergerak di bidang
penerbitan piranti lunak siap pakai dan portal web dan/atau
platform digital dengan tujuan komersial.

Hingga akhir tahun 2021, kepemilikan saham PT Adi Sarana
Investindo terhadap PT Caroline Karya Teknologi adalah
sebesar 24%.

PT Adi Sarana Armada Tbk
Laporan Tahunan 2021 Annual Report

PT Caroline Karya Teknologi (“CKT")

PT Caroline Karya Teknologi is an associated entity that was
established in 2019 and is engaged in publishing ready-to-
use software and web portals and/or digital platforms with
commercial purposes.

Until the end of 2021, PT Adi Sarana Investindo's share
ownership in PT Caroline Karya Teknologi is 24%.
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Company Profile

Kepemilikan Saham CKT per 31 Desember 2021
CKT Share Ownership as of December 31, 2021

24,00%

76,00%

Alamat PT Caroline Karya Teknologi (“CKT")

JI. Tipar Cakung No. 8 RT.009 RW. 02, Sukapura, Cilincing,
Jakarta Utara

Telepon: +62 21 75810888

@ PT Adi Sarana Investindo

Address of PT Caroline Karya Teknologi (“CKT")

JL. Tipar Cakung No. 8 RT.009 RW. 02, Sukapura, Cilincing,
North Jakarta

Phone: +62 21 75810888

Kenaikan/ Penurunan
LT A 2020 Il-‘CreaSE/delc’ree:lsseenl:ase
CKT Performance Selisih
Differences A
(%)
Keuangan | Finance
Pendapatan (Rp-juta) | Revenue (Rp-million) 3.415,15 4.711,62 (1.296,47) -27,52% |
Beban (Rp-juta) | Expenses (Rp-million) (1.616,30) (1.915,76) (299,46) -15,63% |
Laba Bersih (Rp-juta) | Net profit (Rp-million) (1.878,29) (8.654,00) (6.775,71) -78,30% |
Aset (Rp-juta) | Assets (Rp-million) 3.144,08 13.716,32 (10.572,24) -77,08% )
Liabilitas (Rp-juta) | Liabilities (Rp-million) 15.418,18 24.112,13 (8.693,95) -36,06% |
Ekuitas (Rp-juta) | Equity (Rp-million) (12.274,10) (10.395,81) 1.878,29 18,07% 0
Manajemen Kunci CKT per 31 Desember 2021
CKT Key Management as of December 31, 2021
Dewan Komisaris | Board of Commissioners
Komisaris Utama | President Commissioner Hadi Kasim
Komisaris | Commissioner Deborah Debyanti Sugiarto
Direksi | Board of Directors
Direktur | Director Handy Widiya
ENTITAS ANAK TIDAK LANGSUNG INDIRECT SUBSIDIARIES

PT JBA Indonesia (“JBAI")

PT JBA Indonesia (“JBAI") merupakan entitas anak tidak
langsung Perseroan yang resmi beroperasi komersial di
tahun 2011 dan bergerak di bidang usaha balai lelang untuk
kendaraan roda dua dan roda empat. Pada pelaksanaannya,
JBAIbertanggung jawab dalam pengelolaan lelang automotif,
baik mobil maupun motor yang dilakukan secara regular di
Indonesia.

Hingga akhir tahun 2021, kepemilikan saham PT Autopedia
Sukses Lestari Tbk (d.h PT Adi Sarana Lelang) terhadap JBAI
adalah sebesar 84,40%

PT JBA Indonesia (“JBAI")

PT JBA Indonesia (“JBAI") is an indirect subsidiary of the
Company which officially operated commercially in 2011 and
is engaged in the auction house business for two-wheeled
and four-wheeled vehicles. In practice, JBAl is responsible for
managing automotive auctions, both cars and motorbikes,
which are conducted regularly in Indonesia.

Until the end of 2021, PT Autopedia Sukses Lestari Tbk
(Formerly PT Adi Sarana Lelang) share ownership in JBAI is
84.40%

PT Adi Sarana Armada Tbk
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Kepemilikan Saham JBAI per 31 Desember 2021
JBAI Share Ownership as of December 31, 2021

7,80%

7,80%

Alamat PT JBA Indonesia (“JBAI")
Jalan Sosial No 4, Wijaya Kusuma,
Grogol Petamburan

Jakarta Barat

Telepon: +62 21 50862056

84,40%

@ PT Autopedia Sukses Lestari
Tbk (d.h PT Adi Sarana Lelang)

@ Mitsui & Co. Ltd

@ PT Summit Auto Group

Address of PT JBA Indonesia (“JBAI")
Jalan Sosial No. 4, Wijaya Kusuma,

Grogol Petamburan

West Jakarta

Phone: +62 21 50862056

Keuangan | Finance

Pendapatan (Rp-juta) | Revenue (Rp-million) 176.563,05 187.789,18 (11.226,13) -5,98% |
Beban (Rp-juta) | Expenses (Rp-million) (26.994,46) (38.714,47) (11.720,01) -30,27% |
Laba Bersih (Rp-juta) | Net profit (Rp-million) 45.261,06 57.161,39 (11.900,33) -20,82% |
Aset (Rp-juta) | Assets (Rp-million) 305.112,19 337.704,20 (32.592,01) 9,65% |
Liabilitas (Rp-juta) | Liabilities (Rp-million) (97.587,15) (165.404,88) (67.817,73) -41,00% I
Ekuitas (Rp-juta) | Equity (Rp-million) (207.525,04) (172.299,32) 35.225,72 20,44% 1

Manajemen Kunci JBAI per 31 Desember 2021
JBAI Key Management as of December 31, 2021

Dewan Komisaris | Board of Commissioners

Komisaris Utama | President Commissioner

Drs. Prodjo Sunarjanto Sekar Pantjawati

Komisaris | Commissioner

Jany Candra

Komisaris | Commissioner

Hiroyuki Kobayashi

Komisaris | Commissioner

Masaya Kaneshima

Direksi | Board of Directors

Direktur Utama | President Director

Kazuhiro Shioyama

Direktur | Director

Deny Gunawan

PT Krida Gawai Abadi (“KGA")

PT Krida Gawai Abadi (“"KGA") merupakan entitas anak tidak
langsung Perseroan yang berdiri di tahun 2021 dan bergerak
di bidang jasa reparasi peralatan komunikasi.

Hingga akhir tahun 2021, kepemilikan saham PT Tri Adi
Bersama terhadap KGA adalah sebesar 68,00%

PT Adi Sarana Armada Tbk
Laporan Tahunan 2021 Annual Report

PT Krida Gawai Abadi (“KGA")

PT Krida Gawai Abadi (“KGA") is an indirect subsidiary of the
Company which was established in 2021 and is engaged in
the communication equipment repair service.

Until the end of 2021, PT Tri Adi Bersama share ownership
in KGA is 68.00%
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Kepemilikan Saham KGA per 31 Desember 2021
KGA Share Ownership as of December 31, 2021

16,00%

@ PT Tri Adi Bersama

16,00% @ PT Semangat Bambu Runcing

@ FS Electronic Technology Co., Limited
68,00%

Alamat PT Krida Gawai Abadi ("KGA”) Address of PT Krida Gawai Abadi (“KGA")
Gedung Kuningan City Mall Lantai 7 Kuningan City Mall Building 7th Floor

Jalan Prof.Dr.Satrio Kav.18 Jalan Prof.Dr.Satrio Kav.18

Jakarta Selatan South Jakarta

Telepon: +62 21 50603333 Phone: +62 21 50603333

Keuangan | Finance

Pendapatan (Rp-juta) | Revenue (Rp-million) - - - 0,00%

Beban (Rp-juta) | Expenses (Rp-million) (95,24) - (95,24) 100,00% t
Laba Bersih (Rp-juta) | Net profit (Rp-million) (113,09) - (113,09) 100,00% t
Aset (Rp-juta) | Assets (Rp-million) 2.430,07 - 2.430,07 100,00% t
Liabilitas (Rp-juta) | Liabilities (Rp-million) (8,30) - (8,30) 100,00% ¢
Ekuitas (Rp-juta) | Equity (Rp-million) (2.421,77) - (2.421,77) 100,00% t

Manajemen Kunci KGA per 31 Desember 2021
KGA Key Management as of December 31, 2021

Dewan Komisaris | Board of Commissioners

Komisaris Utama | President Commissioner Tjoeng Suyanto
Komisaris | Commissioner Indra Yonathan
Komisaris | Commissioner Gao Yunfeng

Direksi | Board of Directors

Direktur | Director Ruslim

PT Adi Sarana Armada Tbk 139
Laporan Keberlanjutan 2021 Sustainability Report



SEEN

~
GROUP STRUCTURE
PT Adi Dinamika PT Daya Adicipta Tuan Drs. Prodjo mh::is:ga:(a‘:(;t,;r;::?g;k
Investindo Mustika Sunarjanto SP Public, Less Than 5%

\ 4 4 4 \ 4

PT Autopedia Sukses

PT Duta. Mitra Lestari Tbk (dh PT Adi PT Adi S.arana PT Tri Adi PT Adi Sarana PT Adi Sar?na PT Surya F.ajar
Solusindo Sarana Lelang) Investindo Bersama Logistik Properti Indonesia

99,80% 97,00% 99,99% 55,00% 40,00% 20,00% 40,00%

PT JBA PT Caroline PT Krida Gawai
Indonesia Karya Teknologi Abadi

84,40% 24,00% 68,00%

140 PT Adi Sarana Armada Tbk
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KRONOLOGI PENERBITAN DAN/ATAU PENCATATAN SAHAM
CHRONOLOGY OF SHARE ISSUANCE AND/OR LISTING

Pada tahun 2012, Perusahaan menawarkan 1.360.000.000
saham, atau 40,03% dari jumlah saham yang ditempatkan
Perusahaan kepada masyarakat dengan harga penawaran
sebesar Rp390 per saham. Hingga tanggal 31 Desember
2020, seluruh saham Perusahaan atau sejumlah 3.397.500.000
saham telah dicatatkan pada Bursa Efek Indonesia. Berikut
kronologi Pencatatan Saham Perusahaan:

In 2012, the Company offered 1,360,000,000 shares, or
40.03% of the total the Company's issued shares to the public
at an offering price of Rp390 per share. As of December 31,
2020, all of the Company's shares or 3,397,500,000 shares
were listed on the Indonesia Stock Exchange. Following is the
chronology of the Company's Share Listing:

Kronologis Lengkap Mengenai Penerbitan dan Pencatatan Saham Perusahaan
Complete Chronology of Issuance and Listing of Company’s Shares

Jumlah
Penambahan/ Nilai Nominal AELEE] Jumlah
Tanggal Tempat . . Pengurangan/ Penawaran/ .
Aksi Korporasi Saham . Akumulasi Saham
Pencatatan Pencatatan ’ Perubahan Saham . Penerbitan )
- Corporate Action - Share Nominal . Total Accumulation
Date of Listing Exchange Number of Addition/ Offering/
- Value . of Shares
Substraction/ Issuance Price
Changes of Shares
Penerbitan
12 November Bursa Efek Penawaran Umum 1.360.000.000 Rp.100 per
) lembar saham untuk
2012 Indonesia Perdana Saham diperdaganakan saham Rp390 per saham 3.397.500.000
November 12, Indonesia Stock  Initial Public Isspuin 9ang Rp100 per Rp390 per share o
2012 Exchange Offering of Shares 9 share

to trade

1,360,000,000 shares

~

KRONOLOGI PENERBITAN DAN/ATAU PENCATATAN EFEK LAINNYA
CHRONOLOGY OF OTHER SECURITIES ISSUANCE AND/OR LISTING

Pada tahun 2021, Perusahaan melakukan penawaran umum
terbatas kepada pemegang saham Perusahaan untuk
penambahan modal dengan memberikan hak memesan
efek terlebih dahulu sebanyak 600.000.000 (enam ratus
juta) obligasi konversi yang diberi nama Obligasi Konversi Adi
Sarana Armada | Tahun 2021 dengan jumlah pokok sebesar
Rp720.000.000.000,- (tujuh ratus dua puluh miliar Rupiah).

In 2021, the Company conducted a limited public offering to
its shareholders for additional capital by granting pre-emptive
rights of 600 million convertible bonds, named 2021 Adi
Sarana Armada Convertible Bonds | with a principal amount
of Rp720M.

Kronologis Lengkap Mengenai Penerbitan Obligasi Konversi Perusahaan yang diberi nama “Obligasi Konversi Adi Sarana Armada | Tahun 2021”
Complete Chronology of the Issuance of the Company's Convertible Bonds, "2021 Adi Sarana Armada Convertible Bonds I"

Jumlah N'l.a'
Penerbitan ':)(I,;im:sail ands Jumlah Pokok Obligasi
Tanggal Tempat Aksi Korporasi Obligasi Kom?ersi Penawaran/ Konversi 9
Pencatatan Pencatatan Corporate Konversi Nominal Penerbitan Principal Amount of
Date of Listing Exchange Action Number of Value of Offering/ Convpe)rtible Bonds
Convertible Bonds : Issuance Price
Convertible
Issued
Bonds
Penerbitan Rp1.200 per  Rp1.200 per
Bursa Efek Penawaran 600.000.000 unit 1 unit obligasi 1 unit obligasi
16 Juli 2021 Indonesia Umum Terbatas obligasi konversi konwersi konversi
July 16, 2021 Indonesia Stock  Limited Public Issuance of Rp1,200 per  Rp1,200 per Rp720.000.000.000
! Exchange Offerin 600,000,000 units 1 unit of 1 unit of
9 E of convertible convertible convertible
bonds bonds bonds

PT Adi Sarana Armada Tbk
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LEMBAGA DAN/ATAU PROFESI PENUNJANG
SUPPORTING INSTITUTIONS AND/OR PROFESSIONALS

DAFTAR LEMBAGA DAN PROFESI
PENUNJANG PERUSAHAAN

Kantor Akuntan Publik

Nama Lembaga/ Profesi
Name of Institution/Profession

Alamat
Address

Jasa yang Diberikan
Service Provided

Periode Penugasan
Assignment Period

Biaya
Fee

Nama Lembaga/ Profesi
Name of Institution/Profession

Alamat
Address

Jasa yang Diberikan
Service Provided

Periode Penugasan
Assignment Period

Biaya
Fee

Bursa Saham

Nama Lembaga/ Profesi
Name of Institution/Profession

Alamat
Address

Jasa yang Diberikan
Service Provided

Periode Penugasan
Assignment Period

Biaya
Fee

Biro Administrasi EFek

Nama Lembaga/ Profesi
Name of Institution/Profession

Alamat
Address

Jasa yang Diberikan
Service Provided

Periode Penugasan
Assignment Period

Biaya
Fee

PT Adi Sarana Armada Tbk

LIST OF THE COMPANY'’S SUPPORTING
INSTITUTIONS AND/OR PROFESSIONALS

Public Accounting Firm

Puwantono, Sungkoro & Surja

Gedung Bursa Efek Indonesia
Menara ll, Lantai 7

JL. Jend. Sudirman Kav. 52 - 53
Jakarta 12190

Telepon: +62 21 5289 5000

Jasa Audit atas Laporan Keuangan Perusahaan Tahun Buku 2021
Audit Services for the Company's Financial Statements for Financial Year 2021

2021

Rp2.155.000.000,-

Puwantono, Sungkoro & Surja

Gedung Bursa Efek Indonesia
Menara Il, Lantai 7

JL. Jend. Sudirman Kav. 52 - 53
Jakarta 12190

Telepon: +62 21 5289 5000

Jasa Audit Initial Public Offering PT Autopedia Sukses Lestari
PT Autopedia Sukses Lestari Initial Public Offering Audit Services

2021

Rp2.160.000.000,-

Stock Exchange

Bursa Efek Indonesia
Indonesia Stock Exchange

BEI Building Tower |, Jalan Jendral Sudirman Kav.52-53, Jakarta 12190, Telepon: +62 21 5150 515
BEI Building Tower |, Jalan Jendral Sudirman Kav.52-53, Jakarta 12190, Phone: +62 21 5150 515

Pencatatan Saham
Share Listing

Januari 2021 - Desember 2021
January 2021 - December 2021

Rp.515.100.000,-

Share Registrar

PT Raya Saham Registra

Gedung Plaza Sentral, Lantai 2, Jalan Jendral Sudirman, Kav.47-48, Jakarta 12930, Telepon: +62 21
2525666

Pencatatan Saham
Share Listing

Januari 2021 - Desember 2021
January 2021 - December 2021

Rp.134.926.000,-

Laporan Tahunan 2021 Annual Report



Lembaga Penilai

Nama Lembaga/ Profesi
Name of Institution/Profession

Alamat
Address

Jasa yang Diberikan
Service Provided

Periode Penugasan
Assignment Period

Biaya
Fee

Nama Lembaga/ Profesi
Name of Institution/Profession

Alamat
Address

Jasa yang Diberikan
Service Provided

Periode Penugasan
Assignment Period

Biaya
Fee

Notaris

Nama Lembaga/ Profesi
Name of Institution/Profession

Alamat
Address

Jasa yang Diberikan
Service Provided

Periode Penugasan
Assignment Period

Biaya
Fee

Nama Lembaga/ Profesi
Name of Institution/Profession

Alamat
Address

Jasa yang Diberikan
Service Provided

Periode Penugasan
Assignment Period

Biaya
Fee

Appraisal Agency

KJPP RENGGANIS, HAMID & REKAN

Profil Perseroan
Company Profile

Menara Kuningan 8th Floor
JLHR. Rasuna Said Blok X-7 Kav. 5
Jakarta 12940 - INDONESIA

Penilaian Ekuitas PT JBA Indonesia
PT JBA Indonesia Equity Valuation

2021

Rp170.000.000,-

PT Pemeringkat Efek Indonesia (PEFINDO)

Equity Tower 30th Floor

Sudirman Central Business District Lot 9
Jl. Jenderal Sudirman Kav. 52-53
Jakarta, 12190, Indonesia

Pemeringkatan Obligasi Konversi

2021

Rp530.200.000,-

Liliek Zaenah, S.H.

JI. Pemuda No. 41, Jakarta Timur 13220
JI. Pemuda No. 41, East Jakarta 13220

Pembuatan Akta
Deed Making

Januari 2021 - Desember 2021
January 2021 - December 2021

Rp.4.615.382,-

Jimmy Tanal, S.H., M.Kn.

Gedung The H Tower, Lantai 20 A&G, JI. HR. Rasuna Said, Kav C-20, Kuningan, Jakarta Selatan 12940
The H Tower Building, 20th Floor A&G, JI. HR. Rasuna Said, Kav C-20, Kuningan, South Jakarta 12940

Pembuatan Akta
Deed Making

Januari 2021 - Desember 2021
January 2021 - December 2021

Rp.57.537.500,-

PT Adi Sarana Armada Tbk
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Nama Lembaga/ Profesi

Name of Institution/Profession Engawati Gazali, S.H.

Alamat JI. Tanah Abang I No.12 N, Petojo Selatan, Gambir, Jakarta Pusat 10160
Address JI. Tanah Abang I No.12 N, Petojo Selatan, Gambir, Central Jakarta 10160
Jasa yang Diberikan Pembuatan Akta

Service Provided Deed Making

Periode Penugasan Januari 2021 - Desember 2021

Assignment Period January 2021 - December 2021

Biaya

Fee Rp.79.930.000,

Nama Lembaga/ Profesi

Name of Institution/Profession Weliana Salim, S.H.

Alamat JL. Danau Sunter Utara Bl G-3, Sunter Agung, Tanjung Priok, Jakarta Utara 14350
Address JL. Danau Sunter Utara Bl G-3, Sunter Agung, Tanjung Priok, North Jakarta 14350
Jasa yang Diberikan Pembuatan Akta
Service Provided Deed Making
Periode Penugasan Januari 2021 - Desember 2021
Assignment Period January 2021 - December 2021
Biaya RP.224.693.750,-
Fee
144 PT Adi Sarana Armada Tbk
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Tanggal
Date

Nasional
Nasional

20 Januari 2021
January 20, 2021

Profil Perseroan
Company Profile

~

PENGHARGAAN DAN SERTIFIKASI
AWARDS AND CERTIFICATIONS

Penghargaan yang Diperoleh Perusahaan di Tahun 2021

Awards Received in 2021

Nama Penghargaan
Name of Award

Top Brand Award 2021 Kategori Sewa Mobil
TOP BRAND AWARD 2021 Car Rental Category

Diberikan oleh
Awarded By

MARKETING Group dan
Frontier Group
MARKETING Group and
Frontier Group

14 Juni 2021

June 14, 2021 Top Corporate Award 2021 - Trans n co Indonesia Top Corporate Award

15 Juli 2021 Digital Popular Brand Award 2021 - Trans n Co Indonesia Kategori Rental Kendaraan Infobrand.id

July 15, 2021 Digital Popular Brand Award 2021 - Trans n Co Indonesia for Vehicle Rental Category ’

Juli 2021 . . Majalah Service Excellent
July 2021 Service Quality Award 2021 Golden Category Service Excellent Magazine
26 Juli 2021 Bisnis Indonesia Awards 2021 - sektor transportasi Bisnis Indonesia

July 26, 2021 Bisnis Indonesia Awards 2021 - transportation sector

31 Agustus 2021
August 31,2021

Customer Journey Experience Award 2021 - kategori "Enjoying Car Rental Services at

Authorize Office

Customer Journey Experience Award 2021 - category "Enjoying Car Rental Services At

Authorize Office

Majalah Marketing
Marketing Magazine

10 September 2021

September 10, 2021 Indonesia Top Digital Public Relation Award 2021 Trans N Co
27 Oktober 2021 ) . . )
October 27, 2021 ESG Disclosure Awards 2021 - Rating Commitment C Berita Satu
28 Oktober 2021

October 28, 2021

The Best 50 Public Listed Company 2021

Forbes Indonesia

04 November 2021
November 04, 2021

Indonesia Best of the Best Awards: Top 50 Companies

Marketing Group

08 Desember 2021
December 08, 2021

Marketeer of The Year

The Marketeers

23 Desember 2021
December 23, 2021

Internasional
International

11 Oktober 2021
October 11, 2021

Indonesia Best Workplace for Women Awards 2021 “Building an Inclusive Future”

Most Outstanding Company in Indonesia - Small/Med. Caps Sector

Her Story

ASIAMONEY

Tanggal
Dikeluarkannya
Sertifikasi
Issuance Date of
Certificate
16 Desember 2019
December 16,2019

Sertifikasi yang Masih Berlaku Hingga Tahun 2021
Valid Certifications in 2021

Jenis Sertifikat
Type of Certificate

Quality Management System 1ISO 9001:2015

Dikeluarkan oleh
Issued By

Lloyd's Register

Masa Berlaku Hingga
Valid Until

14 November 2022
November 14, 2022

20 Januari 2020
January 20, 2020

Environmental Management System ISO 14001:2015

Lloyd's Register

19 Januari 2023
January 19, 2023

1Juli 2020
July 1, 2020

Occupational Health & Safety Management System 1SO

45001:2018

Lloyd's Register

8 Desember 2022
December 8, 2022

PT Adi Sarana Armada Tbk
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ADDRESS OF SUBSIDIARIES AND/OR ASSOCIATES

Kantor Pusat | Head Office
PT Adi Sarana Armada Tbk

Alamat Kantor Pusat | Head Office Address
Gd. Graha Kirana Lt.6

JL. Yos Sudarso No. 88

Sunter Jakarta Utara

Indonesia 14350

Telp. (021) 6530 8811

Faks.(021) 6530 8822

Email: sc@ASSArent.co.id

Solution Center: 1500 369

Branch OFffices

Medan JL. Gatot Subroto No.197 Telp. (0651) 845 3636

Pekanbaru JL. Soekarno Hatta No. 88, Arengka 1 Telp. (0761) 587 000

Padang JL. Batang Anai No 1 Rimbo Kaluang Telp. (0751) 442 222

Palembang JL. Letjen Harum Sohar No.170 Tanjung Api-api Telp. (0711) 571 0888

Lampung JI. Pengeran Emir M. Noer No. 57 Bandar Lampung Telp. (0721) 471 111

Jakarta 1 JL. Tipar Cakung 8, Jakarta Utara 14350 Telp. (021) 441 8888

Jakarta 2 JL. Saiman No. 14, RT. 004/RW. 01 Pondok Pinang, Jakarta Selatan Telp. (021) 7581 1818

Jakarta 3 The Landmark Center Tower Lt. 16 Jl. Jendral Sudirman No.1 Jakarta Selatan 12910 Telp. (021) 2598 3599
Jakarta 4 JL. Sultan Hasanudin KM 42 Tambun Tambun Selatan Kabupaten Bekasi Jawa Barat Telp. (021) 8952 5555
Bandung JI. Soekarno Hatta No.478 Telp. (022) 75 111 88

Semarang JL. Walisongo Km 9 Kel. Tambak Aji, Kec. Ngaliyan Telp. (024) 7612 333

Solo JL. Adi Sucipto No. 99 Karang Anyar Telp. (0271) 788 9399

Surabaya JI. Raya Prapen No.63 Telp. (031) 847 6363

Bali JI. Sunset Road N0.999 A Kuta Badung Telp. (0361) 756 999

Balikpapan JI. M.T. Haryono 100 RT. 16 Kel Gn. Samarinda Baru, Kec. Balikpapan Utara Telp. (0542) 733 358

Banjarmasin

JL. Ahmad Yani Km. 16,75 Banjarmasin, Kalimantan Selatan Telp. (0511) 673 0999

Makassar JL. Tun Abdul Razak No.1 MakASSAr, Sulawesi Selatan Telp. (0411) 880 010
Malang JI. Tenaga No. 2, Gang Buntu Telp. (0341) 406 363
Representative Offices
Banda Aceh JI. Punge Blang Cut No. 14 Telp. (0651) 48251
Batam JI. Komp. Tanah Mas No. A-9 Sei Panas Telp. (0778) 426 001

Pematang Siantar

JI. Medan KM 8 No. 8 Telp. (0622) 29 600

Bengkulu JL. Kapten P. Tendean Km 6 No. 29 A Telp. (0736) 732 2454

Jambi JL. Pangeran Hidayat No. 26, Kelurahan Pall 5, Kecamatan Kota Baru, Jambi Telp. (0741) 304 2145
Cirebon JI. Raya Sunan Gunung Jati No. 91 Pasindangan Telp. (0231) 838 6336

Yogyakarta JI. Raya Magelang KM 5.5 Telp. (0274) 550 456

Jember JL. Jubung Lor, Jubung, Sukorambi, Kabupaten Jember Telp. (0331) 488 234

Manado JL. Yos Sudarso No.43 Paal Dua Telp. (0431) 868 899

Ternate JL. Akeoti Ubo Ubo Maluku Utara

Jayapura JI. Kotaraja Grand, Gg. Matoa 2 Abepuru

Palu JL. Dr. Suharso Palu Sulawesi Tengah

Kendari JL. Latsitarda 94495, Kambu, Kota Kendari, Sulawesi Tenggara

Ambon JI. Jendral Sudirman Tanah Rata, Ambon

Tanjung JL. A. Yani Desa Padang Panjang (Laburan) RT. 01 Kec. Tanta Kab. Tabalong Kalimantan Selatan
Samarinda JI. Harun Nafsi Kel. Rapak Dalam Kec. Loa Janan Ilir Kota Samarinda — Kalimantan Timur Telp. (0541) 777 7952
Kediri JL. Suparjan Mangun Wijaya No. 39 RT. 36, RW. 12, Kel. Mojoroto, Kec. Mojoroto Telp. (0354) 452 0333
Pontianak JL. Arteri Supadio KM. 16 Kabupaten Kubu Raya Telp. (0561) 672 7222

Mataram JI. Ade Irma Suryani No. 53 Monjok - Mataram Telp. (0370) 634 968

Pangkal Pinang

JL. Soekarno Hatta Kel. Bukit Besar, Kec. Girimaya Pangkal Pinang

Gorontalo JL. Beringin Gorontalo

Pare-Pare JL. Andi Abu Bakar No 6

Muara Bungo Bengkel Dua Putra, Jln Lintas Sumatera, Simpang Jambi KM 03 (Arah Padang)
Rembang Jalan Raya Rembang Blora

Tegal JL. Perintis kemerdekaan Gang 24, no.09, Tegal Timur, Tegal
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Profil Perseroan
Company Profile

Direct Subsidiaries

JL. Tipar Cakung No. 8
PT Duta Mitra Solusindo ~ Jakarta Utara
("DMS") Telepon: +62 21 6530 8811
Faksimile: +62 21 6530 8822
Gedung Graha Kirana Lt.6
Jalan Yos Sudarso No.88
Jakarta Utara
Telepon: +62 21 6530 8811
Faksimile: +62 21 6530 8822
JL. Tipar Cakung No.8
Jakarta Utara

PT Autopedia Sukses
Lestari Tbk (d.h PT
Adi Sarana Lelang)
("Autopedia”)

PT Adi Sarana Investindo

(‘ASI) Telepon: +62 21 7588888
Gedung Kuningan City Mall Lantai 7
PT Tri Adi Bersama JL. Prof. Dr. Satrio Kav. 18
(“TAB") Jakarta Selatan
Telepon: 082227346851
Associates

Gudang Sarinah Ekosistem
PT Adi Sarana Logistik Jalan Pancoran Timur Il No. 4
("ASL") Jakarta Selatan
Telepon: +62 21 50603333
JL. Tipar Cakung No.8
Jakarta Utara
Telepon: +62 21 6530 8811
Kuningan City Mall, Lantai P6
PT Surya Fajar Indonesia  Jalan Prof. Dr. Satrio Kaveling 18, Karet, Kuningan
("SFI") Jakarta Selatan
Telepon : 08151825999
JI. Tipar Cakung No.8
Jakarta Utara
Telepon: +62 21 75810888

Indirect Subsidiaries

PT Adi Sarana Properti
("ASP")

PT Caroline Karya
Teknologi (“CKT")

Jalan Sosial No 4, Wijaya Kusuma,
Grogol Petamburan
Jakarta Barat
Telepon: +62 21 50862056
Gedung Kuningan City Mall Lantai 7
PT Krida Gawai Abadi Jalan Prof.Dr.Satrio Kav.18
("KGA") Jakarta Selatan
Telepon: +62 21 50603333

PT JBA Indonesia ("JBAI")

Pada 2021 ada perubahan dari sebelumnya PT Adi Sarana In 2021 there was a change from the previous PT Adi Sarana
Lelang menjadi PT Autopedia Sukses Lestari Tbk (yang IPO Lelang to PT Autopedia Sukses Lestari Tbk (which performend
pada Januari 2022 dengan produk dan branding Caroline dan IPO in January 2022 with Caroline product and branding and
menjadi parent group dari JBA, juga penambahan PT Krida becomes the parent group of JBA). Also the addition of PT
Gawai Abadi. Krida Gawai Abadi.
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INFORMASI PADA SITUS WEB PERUSAHAAN
INFORMATION ON THE COMPANY WEBSITE

PT Adi Sarana Armada Tbk menyediakan informasi kepada
stakeholders yang salah satunya dapat diakses melalui
situs web yang beralamat di www.assarent.co.id dan
https://www.assa.id/ sebagai bagian dari prinsip keterbukaan
dalam upaya membentuk Tata Kelola Perusahaan yang Baik.
Situs resmi Perusahaan sudah menyajikan informasi umum
tentang Perusahaan, yang dibutuhkan oleh para pemangku
kepentingan. Selain itu Perusahaan juga menyediakan
wadah untuk berinteraksi antara Perusahaan dan publik
melalui alamat email sc@assarent.co.id bagi publik yang
ingin menanyakan berbagai hal yang berhubungan dengan
Perusahaan.

Situs resmi Perusahaan menyajikan informasi dalam dua
Bahasa yakni Bahasa Indonesia dan Bahasa Inggris dan
telah memenuhi informasi yang wajib dimuat sesuai dengan
Peraturan Otoritas Jasa Keuangan (POJK) No. 8/POJK.4/2015
tentang Situs Web Emiten atau Perusahaan Publik yang telah
ditetapkan pada tanggal 25 Juni 2015, seperti:

Informasi Umum Emiten atau Perusahaan Publik;
Informasi bagi Pemodal atau Investor;

Informasi Tata Kelola Perusahaan; dan

Informasi Tanggung Jawab Sosial Perusahaan.

N =

Semua informasi yang disajikan dalam website Perusahaan
senantiasa diperbaharui secara berkala untuk memberikan
informasi ter-update bagi segenap pemangku kepentingan
maupun masyarakat umum.

Laporan Tahunan 2021 Annual Report

PT Adi Sarana Armada Tbk provides information to
stakeholders, one of which can be accessed through website
atwww.assarent.co.id and https://www.assa.id/ as part of the
tranparency principle in an effort to establish good corporate
governance. The Company's official website has made
available general information about the Company, which
is needed by stakeholders. In addition, the Company also
provides a forum for interaction between the Company and
the public through email address sc@assarent.co.id for the
public who wish to ask various things related to the Company.

The Company's official website presents information in two
languages, namely Indonesian and English and has complied
with the information that must be published in accordance
with the Financial Services Authority Regulation (POJK) No.
8/POJK.4/2015 concerning Website of Issuers or Public
Companies that have been established on June 25, 2015,
such as..

1. General Information of Issuers or Public Companies;

2. Information for Investors;

3. Corporate Governance Information; and

4. Corporate Social Responsibility Information

All information presented on the Company's website is
regularly updated to provide the latest information for all
stakeholders and the general public.



Profil Perseroan
Company Profile

Ketersediaan Informasi pada Situs Web Perusahaan Berdasarkan POJK No. 8/POJK.4/2015

Availability of Information on Company Website

Uraian
Description
Informasi pemegang saham sampai dengan pemilik akhir
individu
Information on shareholders up to individual end owners

Ketersediaan
Availability

\

Based on POJK No. 8/POJK.4/2015

Keterangan
Explanation

https://www.assa.id/page/21/informasi-pemegang-
saham

Isi Kode Etik
Contents of Code of Conduct

https://www.assa.id/page/29/tata-kelola

Informasi Rapat Umum Pemegang Saham (RUPS) paling
kurang meliputi bahan mata acara yang dibahas dalam RUPS,
ringkasan risalah RUPS, dan informasi tanggal penting yaitu
tanggal pengumuman RUPS, tanggal pemanggilan RUPS,
tanggal RUPS, tanggal ringkasan risalah RUPS diumumkan
Information on the General Meeting of Shareholders (GMS)
at least includes the material for agenda discussed in the
GMS, summary of minutes of the GMS, and important

date information, namely the date of GMS announcement,
the date of GMS summons, the date of GMS, the date of
summary of minutes of the GMS was announced

https://www.assa.id/page/27/aksi-korporasi

Laporan Keuangan Tahunan (5 tahun terakhir)
Annual Financial Statements (last 5 years)

https://www.assa.id/page/23/laporan-keuangan

Profil Dewan Komisaris dan Direksi
Profile of Board of Commissioners and Board of Directors

https://www.assa.id/page/17/manajemen-assa

Piagam/Charter Dewan Komisaris, Direksi, Komite-komite,
dan Unit Audit Internal

Charter of Board of Commissioners, Board of Directors,
Committees, and Internal Audit Unit

https://www.assa.id/page/42/struktur-organisasi

Informasi keterbukaan informasi lainnya
Other information disclosure

https://www.assa.id/page/47/berita-investor-dan-berita-
korporasi

v = tersedia pada situs web Perusahaan | available on the Company's website

x = belum tersedia pada situs web Perusahaan | not available on the Company's website

PT Adi Sarana Armada Tbk
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PENDIDIKAN DAN/ATAU PELATIHAN DEWAN KOMISARIS, DIREKSI,
KOMITE-KOMITE, SEKRETARIS PERUSAHAAN, DAN UNIT AUDIT
INTERNAL

EDUCATION AND/OR TRAINING OF BOARD OF COMMISSIONERS, BOARD OF DIRECTORS,
COMMITTEES, CORPORATE SECRETARY AND INTERNAL AUDIT UNIT

The following is information about the competency
improvement development program of Board of
Commissioners, Board of Directors, Committees, Corporate
Secretary, and Internal Audit Unit throughout 2021.

Berikut informasi tentang program peningkatan kompetensi
Dewan Komisaris, Direksi, Komite-Komite, Sekretaris
Perusahaan, dan Unit Audit Internal di sepanjang tahun 2021.

Jenis Pendidikan dan

150

Nama dan Jabatan Pelatihan Materi Pendidikan dan Pelatihan Tempat/Tanggal Penyelenggara
Name and Position Type of Education and Subject of Education and Training Place/Date Organizer
Training
Dewan Komisaris
Board of Commissioners
Executive Briefing 2021: Penyusunan strategi dan blueprint
Shareholder Message 2022 Y 9! a p 08 September 2021/
: seluruh perusahaan Triputra Group ;
) & Makro Ekonomi ) ; Online .
Erida . S . Formulation of strategies and Triputra
Executive Briefing 2021 : bluenrints for all Trioutra Grou September 08, 2021/
Shareholder Message 2022 companies p P Online
& Macroeconomics P
Executive Briefing 2021 : Penyusunan strategi dan blueprint
Shareholder Message 2022 | Y h N 91 d: P 08 September 2021/
& Makro Ekonomi seluruh perusahaan Triputra Group Online
Hertanto Mangkusano . S . Formulation of strategies and Triputra
Executive Briefing 2021 : bluenrints for all Tributra Grou September 08,2021/
Shareholder Message 2022 companies P P Online
& Macroeconomics P
Executive Briefing 2021 : Penyusunan strategi dan blueprint
Shareholder Message 2022 _ ™ > e P 08 September 2021/
. ) ) & Makro Ekonomi Seluruh perusanaan Tnputra Group Online )
Lindawati Gani ) S ) Formulation of strategies and Triputra
Executive Briefing 2021 : bluenrints for all Trioutra Grou September 08, 2021/
Shareholder Message 2022 companies P P Online
& Macroeconomics P
Direksi
Board of Directors
Executive Briefing 2021 : Penyusunan strategi dan blueprint
Shareholder Message 2022 selu)ll'uh erusahaar?Tri utra Gprou 08 September 2021/
Drs. Prodjo Sunarjanto & Makro Ekonomi Formulaliion of strate Fes and P Online Trioutra
Sekar Pantjawati Executive Briefing 2021 : bluenrints for all Tri ugtra Grou September 08, 2021/ P
Shareholder Message 2022 companies P P Online
& Macroeconomics P
Executive Briefing 2021 : Penyusunan strategi dan blueprint
Shareholder Message 2022 | Y h N 91 9 p 08 September 2021/
. ) & Makro Ekonomi Seluruh perusanaan Tnputra Group Online )
Hindra Tanujaya ) L ) Formulation of strategies and Triputra
Executive Briefing 2021 : bluenrints for all Tributra Grou September 08, 2021/
Shareholder Message 2022 companies p p Online
& Macroeconomics P
Transformation in marketing,
digital marketing channel, engaging
Digital Marketing: cus.tomersc‘)c_lalmedla, .plannm_g & 31 Maret—29 April 2021 National
. paid advertising on social media, ) N .
Strategies, Models, and s . . March 31 = April 29, University of
digital marketing matrix and ROI, .
Frameworks . o . 2021 Singapore
executing digital marketing strategy,
technology and future of digital
Jany Candra marketing.
Executive Briefing 2021 : Penyusunan strategi dan blueprint
Shareholder Message 2022  seluruh perusahaan Triputra Group 08 September 2021/
& Makro Ekonomi Formulation of strategies and Online Trioutra
Executive Briefing 2021 : blueprints for all Triputra Group September 08, 2021/ P
Shareholder Message 2022  companies Online
& Macroeconomics
Executive Briefing 2021 : Penyusunan strategi dan blueprint
Shareholder Message 2022 | Y h N gT . P 08 September 2021/
) & Makro Ekonomi Seluruh perusanaan nputra Group Online )
Tjoeng Suyanto Formulation of strategies and Triputra

Executive Briefing 2021 :
Shareholder Message 2022
& Macroeconomics

PT Adi Sarana Armada Tbk
Laporan Tahunan 2021 Annual Report

blueprints for all Triputra Group
companies

September 08, 2021/
Online



Jenis Pendidikan dan

Nama dan Jabatan Pelatihan
Name and Position Type of Education and
Training

Nomination and Remuneration Committee

Executive Briefing 2021 :
Shareholder Message 2022
& Makro Ekonomi
Executive Briefing 2021 :
Shareholder Message 2022
& Macroeconomics

Lindawati Gani

Managing ASSA Financial
Structure

Marcelino Giovanni

Sulistyawan Jeharus

Building Tools for The HR
Industry

Corporate Secretary

Certification in Audit
Commitee Practices (CACP)
2021

Hindra Tanujaya

Internal Audit

Managing ASSA Financial
Structure

Re-imaging the Future
of Fraud Investigation
Profession in Indonesia

Hilda Santhy Ramayati

Tamba
Risk Based Audit Training

Internal Audit Back to the
Future - Emerging from the
crisis (National Conference)

Materi Pendidikan dan Pelatihan
Subject of Education and Training

Penyusunan strategi dan blueprint
seluruh perusahaan Triputra Group
Formulation of strategies and
blueprints for all Triputra Group
companies

Penyusunan financial report dan
annual report perusahaan serta cost
structure.

Preparation of financial reports and
company annual reports as well as
cost structure.

Membuat dan menerapkan alat-alat
bantu untuk menunjang pekerjaan
sebagai seorang HR.

Create and implement tools to
support work as an HR.

Memahami fungsi dan peran Komite
Audit menegakkan praktik GCG dan
sharing pengalaman/praktik Komite Audit
dengan hubungannya dengan Komite
Lain di bawah Dewan Komisaris, serta
Direksi dan unit kerja di bawahnya.
Understand the function and role of
Audit Committee in enforcing GCG
practices and sharing experiences/
practices of Audit Committee in relation
to other Committees under the Board of
Commissioners, as well as the Board of
Directors and work units under it.

Penyusunan financial report dan
annual report perusahaan serta cost
structure.

Preparation of financial reports and
company annual reports as well as
cost structure.

Teknik efektif untuk mengungkap
fraud dengan menggunakan forensic
accounting dan investigative auditing
Effective techniques to uncover
fraud using forensic accounting and
investigative auditing

Proses audit internal berbasis

risiko. Memahami dan
mengimplementasikan teknik-teknik
yang digunakan dalam pengujian serta
review terhadap kertas kerja audit.
Risk-based internal audit process.
Understand and implement the
techniques used in audit and
reviewing audit working papers.

Memahami proses pembuatan
responsive atas kondisi (kendala dan
peluang) yang ada beserta kiat-kiat
sebagai langkah adaptasi pada ketiga
aspek GRC, di masa mendatang.
Understanding the process of making
responsiveness to existing conditions
(constraints and opportunities) along
with tips as an adaptation step in the
three aspects of GRC, in the future.

Profil Perseroan
Company Profile

Penyelenggara
Organizer

Tempat/Tanggal
Place/Date

08 September 2021/
Online
September 08, 2021/
Online

Triputra

8 Februari 2021 / Online
February 8, 2021/
Online

ASSA

29 Oktober 2021/
Online

Octovber 29,2021/
Online

Algoritma

6—12 April 2021/
Online
April 6-12, 2021/ Online

IKAI

8 Februari 2021 / Online
February 8, 2021/
Online

ASSA

11 Februari 2021/ FEB Universitas

Online !
February 11,2021/ Kristen Satya
i Wacana

Online

29 -30 Maret 2021/

Online

29-30 March, 2021/ ATV FEB UI

Online

27 —29 Oktober 2021/

Online '
October 27 - 29, 2021/ IIA Indonesia
Online
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